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Web-Based Software Planning & Collaboration
Software Planner helps you to improve the qualit y of your software releases and
decrease software maintenance costs by providing you with tools for managing all
phases of the software lifecycle. Software Planner allows you to:

MANAGE THE SOFTWARE LIFECYCLE
• Functional Specifications
• Project Tasks
• Test Cases
• Software Defects & Bugs

ENHANCE PROJECT & TEAM COMMUNICATIONS
• Shared Documents
• Discussion Forums
• Contact Manager
• Appointments & To Do Lists
• Reports
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Manage Functional Specifications
Funct ional Specif icat ions are the cornerstone to qualit y software development .
Funct ional Specif icat ions explains the features that will be shipped with the product .

Funct ional Specif icat ions can also be used as a change cont rol tool once you have
released your product to product ion, allowing you to communicate new features as
well as est imates to your team members and clients.

Software Planner comes installed with most of the
f ields you will need for t racking funct ional specif i-
cat ions. If you f ind that you need addit ional f ields,
you can create up to 10 f ields of your own by
creat ing custom f ields.

Software Planner also gives you the abilit y to store
one or more notes and f iles to funct ional specif ica-
tions.

Software Planner’s import and export features
allow you to t ransfer funct ional specif icat ions to
and from other applicat ions.

You can also set up email alerts that can
not ify you when any changes are made to any
of the funct ional specif icat ions or to j ust the
ones you are the owner of. You can also get
an alert when a defect is assigned to you.

1745 Shea Center Drive, Suite 400, Highlands Ranch, CO 80129
Contact I nformation: Steve Miller 720.344.4846  Steve.Miller@PragmaticSW.com



S   O   F   T   W   A   R   E.   .    .   .   .   .   .

Create & Manage Project Tasks
Proj ect Tasks allow you to create tasks and deliverables that must be met for
your proj ect .  You can assign these tasks to anyone on your team.

As team members work on the their
tasks, they can update them to show the
percentage complete so that everyone on
the team is aware of their progress.

Software Planner also gives you the abilit y
to store one or more notes and f iles to
proj ect tasks.

Software Planner’s import and export
features allow you to t ransfer proj ect
tasks to and from other applicat ions.
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Create & Manage Test Cases
Test Cases are crucial for delivering qualit y software. Test Cases explain all the
items that will be tested in the product . Test Cases are normally writ ten for items
that appear in your Funct ional Specif icat ion, so you can use Software Planner to t ie
each Test Case back to the Funct ional Specif icat ion item.

You can also use the Test Case area to keep t rack of which Test Cases have passed
and failed. This will allow you to quickly produce status reports for an overall status.
Software Planner comes installed with most of the f ields you will need for t racking
test cases.

Tip: If you change the status of a test case to
Failed, it will automat ically create a defect for
you with the informat ion from the test case
(like steps to reproduce and expected results).
You will be able to easily find the defect be-
cause it will be named Automat ic Generat ion -
Test Case XXXX failed. This will certainly speed
up the writ ing of defects for you!

Software Planner also gives you the abilit y to
store one or more notes and f iles to test cases.

Software Planner’s import and export features
allow you to t ransfer test cases to and from other
applications.

If you f ind that you need addit ional f ields, you can create up to 10 f ields of your own by edit ing a test
case and adding custom f ields.You can also set up email alerts that can not ify you when any changes
are made to any of the defects or to j ust the ones you are the owner of. You can also get an alert
when a defect is assigned to you.
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Track & Manage Software Defects
Track software defects and bugs during the software test ing process. You can use
Software Planner to assign these bugs to your team members. Once they are
assigned, the team members can use Software Planner to enter their progress.
Once resolved, they can enter resolut ion informat ion direct ly into Software
Planner.

You can also set up email alerts that can not ify you
when any changes are made to any of the defects or
to j ust the ones you are the owner of. You can also
get an alert when a defect is assigned to you.

Software Planner comes installed with
most of the f ields you will need for
t racking defects. If you f ind that you
need addit ional f ields, you can create
up to 10 f ields of your own by creat ing
custom f ields.

Software Planner also gives you the
abilit y to store one or more notes and
files to defects.

Software Planner’s import and export
features allow you to t ransfer defects
to and from other applicat ions.
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Enhance Communication with Shared Documents
Shared documents allow your team to collaborate by post ing documents and
allowing others to view them. For example, you may want to post your proj ect
plan so that everyone can see the deliverables and percentage complete. You may
also want to post weekly status reports, meet ing minutes, act ion items, or
anything else that others may want to see.

TIP:  Reduce administ rat ive, document product ion and delivery costs by uploading documents.
This is handy for policy manuals, customer specif icat ions, web site links or anything else you wish
to share with your team.  Everyone is j ust a click a way from that informat ion.  Each folder can
be secured separately.

Use Software Planner’s drag & drop feature to quickly upload & download mult iple f iles at once.

Shared documents use a folder metaphor. This simply means that you can store your documents
in folders. You can also create addit ional folders (and subfolders) as you desire. Your securit y
administ rator has the abilit y to secure folders so that only certain people can view or add docu-
ments to them. You can create public or private folders.

By default , all team members are given full access to public folders, and the securit y adminis-
t rator can further def ine the securit y rights for the folder. On the other hand, the default for
private folders is to give access only to the creator of the folder. The securit y administ rator can
change that by giving others access as well.

Share Documents
of Any Type
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Enhance Communication with Discussion Forums
Collaborate with your consultants, vendors, and customers. Hold discussions so that
everyone is kept in the loop. These discussions are convenient ly forwarded to your
email and can be replied to using your standard email editor. Post proj ect and
company bullet ins so that everyone knows about important events.

Hold discussions on-line with your
team, vendors, and customers.  As
you create a discussion group, you
can sign up as many people as you
wish to part icipate in the forum.

Each forum member is automat ically
not if ied via email as discussions are
held.

If quest ions are posted on the forum, any forum member can reply to the post ing via Software Planner.
After they reply, everyone in the forum is not if ied via email and it is also posted back into Software
Planner for future review.  This allows you to keep t rack of all items that have been discussed for your
proj ect .  It is a great audit t rail.
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Enhance Communication by Tracking Contacts
Use the CRM Contact Manager to t rack informat ion about your employees,
customers, sales leads, or any other type of contact . Your team can subscribe to
email alerts that not if ies them when changes are made to any contacts.

Store addresses, notes, and at tach
f iles to any contact list item.

You can subscribe to an email alert
that will automatically send you an
email when anyone on your team
updates the contact informat ion.

This is great for t racking the status
of sales leads.  As your sales people
update the status of the sales lead,
you are automat ically alerted!
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Enhance Communications by Tracking Tasks,
Appointments & To-Do Lists
Software Planner allows you to create and t rack tasks, appointments, and to-do items.
Software Planner stores your informat ion in the Inbox and Calendar features.  When
items are due or about to occur, email alerts are sent to you to remind you.  You have
the abilit y to set the recurrence, and the t ime to remind you before the event occurs.

Software Planner gives you the abilit y to save your appointments with you local appoint -
ment book like Microsoft Out look.  Software Planner’s delegat ion feature also allows you
and other team members to view and/ or update your schedule of appointments, when
given proper securit y permission.

Your Inbox is like a ‘ t ickler’ , as
it provides one convenient
place to see all the items that
are your plate (items assigned
to you). Your inbox will contain
all to-do list items, proj ect
tasks, funct ional specif icat ions,
test cases, and defects that
are assigned to you.

Software Planner’s
Calendar allows you to
view appointments and
to-do items in a daily or

monthly format .
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Reports
Software Planner offers customizable reports such as detailed and summary ad hoc
reports, standard reports, administ rat ive reports, and bill ing reports.

The Standard reports display summary stat ist ics for all areas of the system, grouped by many dif ferent
criteria. You can also get this report night ly or weekly via email with j ust a few clicks of a but ton.  The
Administ rat ive reports are used by the securit y administ rator to monitor system use, performance and
securit y. The performance reports do not include network latency.  And f inally, the Bill ing reports show
you bill ing history, your pricing plan, and the terms and condit ions of using this software.

The Ad Hoc (Detail) reports are
customizable reports that can be run for
all proj ects or a single proj ect . You can
email or save the list to a spreadsheet .

The Ad Hoc (Summary) reports summarizes your
data by the number of items it f inds. It also
graphs the informat ion as to allow you to visually
spot t rends. This is great for status report ing!

1745 Shea Center Drive, Suite 400, Highlands Ranch, CO 80129
Contact I nformation: Steve Miller 720.344.4846  Steve.Miller@PragmaticSW.com


