LEWIS & CLARK COLLEGE

Lewis & Clark College is a private college located in Portland, Oregon that has an FTE enrollment of approximately 3,000.  The College has a law school and various masters programs, but its focus is mostly on undergraduate education.  The law school has a separate library; otherwise all library services are centralized. We spoke with Mr. Mark Dahl, Assistant Director for Systems and Access Services.  

TECHNOLOGY STAFF AND BUDGET

The library has a small technology budget (apart from salaries) of about $30,000 per year; about half of which is spent on software for the integrated library system, as well as Dreamweaver, Photoshop and other applications: the College Administration also pays for some types of application software under general college-wide licenses.  The Library technology staff has 1.5 FTE positions, including the director, and one student helper per term.

ELECTRONIC RESERVES

The library scans information for library reserve using adobe acrobat and an 

Apache web server; the PDF’s are available over the internet for download and are cataloged in the library’s ILS.  The library keeps print copies on reserve for students who prefer materials in paper formats.  The scanning itself is done by the circulation department, not the IT department.  The circulation department is open 24 hours a day, the result of a peculiar demand from the student council, and much such scanning is done at night,

PRINTING TECHNOLOGY

Students can print 250 pages per semester free of charge.  All printing beyond this level costs 6 cents per page. 

VIRTUAL REFERENCE SERVICES: 

The Library uses a virtual reference chat service based on a well- known customer service software called PHP LIVE.  This software is not specifically designed for libraries but Dahl believes it is just as effective as those that are and its low cost - $250.00 per year –also makes it attractive.  The software is published by Osi Codes.  “It doesn’t have co-browsing,” notes Dahl, “but it is enough to establish a dialog with a patron that works.  We have had it for about a year and a half.”

UR RESOLVER

Dahl developed the library’s Url Resolver and wrote about the effort in the February 2004 Edition of Computers in Libraries Magazine. “We have a database that has our print and electronic journal holdings, and this just checks them against that database and returns links to the sources. If you are in a research database, an abstract comes up; if the full text is not available right there you can click on this button that says GET ITEM.  It will check all of our electronic and print access and it will tell you if we have it electronically. It will then give you a link that will take you to the article, sometimes directly and sometimes you have to do a little search.  It depends on how integrated the journal provider is with open URL.  

“It did not take us that long (to develop the system).  I worked on it for a couple of weeks in 2003 and then spent a few more weeks in the next year - and it has required periodic updates.”

Dahl says that off the shelf software is not more widely available, but that some colleges still do it themselves. Williamette University, a college in the Portland area, also developed its own URL resolver, says Dahl, who also recommends an off the shelf solution.

“You can get a pretty good resolver from Serial Solutions - their article linker is pretty moderately priced and it is a good product,” he says.

TECHNOLOGY INVESTMENT

Dahl says that in the near future the Library would like to invest “in developing its digital collections a little bit more.  We would like to buy a digital collection management system like Content DM and we also might invest in a federated search system; it is a piece of software that allows you to search multiple databases at once.  There are some open source options there as well.”

LIBRARY AND INSTRUCTIONAL TECHNOLOGY CENTER

The Library is developing a special classroom in which to teach library technology skills.  Dahl describes the effort:  “We are putting in an instructor workstation and a fixed projector; then there will be wireless laptops that can be passed around. It (reliance on wireless computing) will make the space pretty versatile; it can be used when everyone needs a computer and situations when only the instructor is needed.  We are going to do some capital equipment requests to get some furniture and computer equipment budget.”

WIRELESS

“The university has a wireless network.  We were one on the first areas on campus to get wireless access,” says Dahl.   Dahl likes the wireless option but sometimes feels it puts heavy demands on this modest tech support staff.   He notes that:   “Sometimes we have to do more tech support on laptop computers to configure them for wireless access, and the computers must have a special application on them that they are up to date and have virus protection. Getting that to work is kind of a challenge sometimes.”

WORKSTATIONS

The library offers for patron access 25 workstations that it maintains and 50 others that the College IT department maintains.  The workstations maintained by the IT Department have traditionally offered applications software and internet access while the workstations maintained by the library have offered access to the catalog and databases.  However, now that virtually all databases have migrated to the web, and library management decided to offer applications software on the workstations it maintains, the distinction between the two types of workstations has faded. Nonetheless, Dahl points out that it is still sometimes useful for the Library to actually control some of the workstations in the institutional sense. He notes that:  “We can tweak them the way we want to. We have our own special screen savers that advertise services of the library - there are some advantages to doing it ourselves. At some point we would like to integrate the two -- it is kind of an administrative hurdle.”

WEB SITE

Dahl is more involved in web site management than the IT directors at larger colleges. “I am the central person for maintaining it. (The law library has its own web developer/webmaster) and I share that responsibility with one of the reference librarians.  The (5) reference librarians maintain all their own subject pages  Maintaining the web site accounts for a third of my time -- if you count all the different applications that are running.”

At any one time the Library has 10-15 PHP applications running form its web site, including an interlibrary loan form, a script that allows you to browse the audio visual collection, a search engine for the site and other applications.

Although running the web site and the web server “is quite a bit of work,” Dahl thinks it is well worth it, adding: “We can do a lot of things that libraries that don't have their own web server can't do. When you run your own proxy server -- that is the most important thing -- you can build local database driven pages like the audio reserve system, do a customized open URL resolver, or set up system to manage the content on your pages.

We could just use the campus web server for free.  Our server costs $4500 but the Linux software just costs 50 bucks per year.  The base maintenance to keep the system going is an hour or two per week but then there is all the tweaks on all the different applications.  Perhaps I would not have a server if I had someone at the IT department that I worked with real closely but I have never heard that happening on a college campus.  When a whole campus is dependent on a web server you do not want to spend too much time on library applications (if you are a college IT Department director).”

ADVICE TO OTHER LIBRARIES

According to Dahl, “Smaller libraries often suffer because they do not have expertise in PHP programming. “It pays off to get some staff that can do web applications.  That is how you are able to deliver strong, cutting edge services in libraries; it is not in local area networks, or in workstations, or in CD-ROM’s, it is web applications. Libraries need to build that expertise.  Too many smaller libraries -- if they have a systems person -- all that person works on is the integrated library system or in setting up pc's.  But they need to work on web applications and that is how they will be able to provide what people want.  Cooperation with the IT department can help but the problem with the IT departments is that they have so much infrastructure demand on them that they do not have the time to put into library and educational technologies.  They can't focus on providing customized educational technologies.”

