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We see each customer as a unique entity and consistently provide  

you with accomplished professionals who have the experience and  

judgment to create solutions that are best suited to your 

organizational needs.  

 

By providing senior experts for the business side of federal 

technology, we enable you to go beyond the cookie-cutter services 

that are offered by other firms. The P2C2 team works to enable you 

to address your most demanding challenges and deadlines. 

Introducing the  
P2C2 Group, Inc.  
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We tailor our services and methods to give you solutions that are 

innovative and reliable. What’s more, we are team players who 

empower your people to be part of the solution and to leverage the 

value of their ongoing efforts. 

 

The P2C2 Group gives you something you don’t often see: A 

savvy team of  experts who are mission-driven and committed to 

successful outcomes for your projects and programs. Our team is 

dedicated to helping you in the areas of:  

 

• Mission-Critical Business Deliverables  

• Independent Reviews, Analysis, and Assessments 

• Performance Management Support 

Leveraging the Value of 
Our Services  
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Mission Critical Business Deliverables—We prepare high-visibility 

documents that are suitable for agency leadership and federal oversight 

agencies such as OMB and GAO. We seek a consensus among stake-

holders and gain broad support. We shape your deliverables to achieve 

compliance with legislative and oversight requirements. But we also 

develop them as practical management tools that you can use to 

achieve results. Areas of expertise include: 

 

• Business Cases and Exhibit 300s 

• Program / Project Management Plans 

• Alternatives and Cost Benefits Analysis Reports 

• Acquisition Strategies and Performance Work Statements 

• Information Security Documentation 

• Full SDLC Planning Support for New Initiatives 

• Strategic Plans and Annual Reports 

Services to Meet Your 
Needs  
 
Mission-Critical Business Deliverables  
 
Independent Reviews, Analysis, and 

Assessments 

 

Performance Management Support 
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Independent Review, Analysis, and Assessments—The P2C2 team 

brings to your organization the perspective gained from successful ex-

perience in many different federal agencies. We bring the disciplines, 

independent judgment and professional standards necessary to con-

duct: 

 

• Independent business case reviews and scoring for Exhibit 300s 

• EVMS, operational analysis, and e-Gov reviews 

• Enterprise architecture assessments 

• Performance reviews and program assessments 

• Market research and independent cost estimates 

• Budget analysis 

• Customer satisfaction surveys 

• Design and analysis of performance metrics 

Services to Meet Your 
Needs  
 
Mission-Critical Business Deliverables  

 
Independent Reviews, Analysis, and 
Assessments 
 
Performance Management Support 
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Performance Management Support—We roll up our sleeves to help 

you achieve the results identified in your plans and study recommenda-

tions. The high level of expertise and commitment of P2C2 consultants 

will be an advantage for accelerating performance through our support 

of: 

 

• CIO Offices 

• Program/Project Management Offices 

• Training and Change Management 

• EVMS Tracking and Corrective Action 

• OMB and GAO Data Calls 
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Real World Success 
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Many Federal agencies and government contractors work with the 

P2C2 Group, Inc. to develop management solutions tailored to the 

business side of information technology. We serve as their partner 

by delivering a broad range of solutions. Our past performance  

references are available to document our ability to get your job done. 

 

The P2C2 Group, Inc. is adept in developing collaborative solutions 

that work in the real world. So it’s to your advantage to begin the  

dialogue with us as soon as possible.  

 



"Your analytical ability, attention to detail, fortitude, and personal communication 

skills allowed you to gather information, analyze data, resolved technical conflicts 

and issues, and prepare high quality statement of work for our technical renovation 

and test contractors to use. These products were delivered under extremely tight 

schedules, over a period of eight months". 

— Associate Director 

Federal Executive Agency 

 

Agencies Served 
 
Agriculture 

Homeland Security 

Justice 

Health and Human Services 

Labor 

Transportation 

Treasury 

Executive Office of the President 

USAID 

 

What Customers Are 
Saying 
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To find out how P2C2 Group, Inc. can help you find management solutions for 

the business side of your information technology needs, contact us: 

 

Jim Kendrick, President 

P2C2 Group, Inc. 

4101 Denfeld Avenue 

Kensington, MD 20895 

Telephone: (301) 942-7985    Fax:  (301) 942-7986 

Email: info@p2c2group.com 
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