2006 Pharmaceutical Manufacturing Team of the Year Award
Nomination Form
Submitting a nomination: Please fill out the accompanying form and return it to pharmamanufacturing@putman.net. Nominations must be received by February 6, 2006.
Information regarding nominating individual:

Your name and title:


Organization:


Size of organization:


Address: 

Phone number:


Email address:


Your job function and relationship to the team:
Team information:

I. What is the name of the team you wish to nominate?

II. How is the team defined? That is, how many members does it have, and what is its chief function?
III. How long has the team been in existence, and how was it set up?

IV. What were the top challenges that your team faced within the last year, and how did it meet those challenges?
V. Please detail any improvements made in the following areas, quantifying them if possible, and providing any supporting examples or anecdotes that you feel are relevant:

· Cycle time

· Waste reduction

· Cost savings
· Product variability

· Equipment downtime

· Customer service

· Safety

· Other?

VI. What is the significance of the improvements mentioned above to your overall facility/organization?

VII. Detail improvements that have been realized in regards to individual and team performance and satisfaction, providing examples or anecdotes if possible.
· Morale and team spirit
· Job satisfaction

· Attendance and participation

· Teamwork

· Efficiency

· Connection to product

· Other?

