More Impact, Less Interruption

Consulting, Coaching and Training for the fast paced professional.
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Training

(Individual Courses or Hourly Instructor) Flexible Options Fit Your Budget
Individual Self Paced Training Presentations with Companion Guide Workbooks available from
the Institute for Advanced Leadership (www.InstituteofAdvancedLeadership.com)

Instructor led Training and Workshops

Customized Materials Available on Demand
Includes participant follow-up:

Follow-up at 15 days to reinforce training

Follow-up at 30 days to answer questions

Follow-up at 60 days to reinforce training again

Follow-up at 90 days to measure results

Weekly updates from “Leadership at Any Level”
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Instructor Training Estimate: $250 per hour, plus materials and travel (if applicable)
* Alternative option — Customized Materials can be developed for in-house trainers

Consulting
(“Pay for Performance” or Hourly Rates)

Business Plans, Marketing Plans, Strategic Planning & Project Management
Executive Summary

Objectives

Mission

Critical Success Factors (Internal, External & Environment)

Services

Analysis & Strategy

Strategic Implementation, with Goals and Milestones

Management Summary

Financial Plan

Consulting Estimate: $250 per hour / per resource, plus materials and travel
* Rates may vary based on project, scope and additional resources required

Flexible Options Fit Your Budget
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Coaching
(Available as Monthly or Hourly Rates) Flexible Options Fit Your Budget
Individual or Organizational Development, focused human resources development

Consulting Estimate: $250 per hour / per person, plus materials and travel
* Fixed Monthly Rates also available.

www.ExecutiveBlueprints.com
Executive Blueprints, Inc 1 Bel Flora, Aliso Viejo, CA 92656
Phone (877) 290-2503 / Fax (480) 247-5481
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What makes us Special?

Results Oriented Training
v' Establish Training Objectives — Focus on Results
v' Customized Training Materials - Promote YOUR organization
v"Interactive Workshops - Get people involved
v" Follow-up — Remind, Respond, Reinforce and Measure Results

Other training programs are “Time Based Activity”, acceptance is measured by attendance.

Training workshops from Executive Blueprints are designed to engage the individuals, promote
the organization, and follow-up afterwards to reinforce and measure results. We measure results
based on the ongoing performance and success of the individual participants.

Results Oriented Business Consulting
v'  Establish Objectives First, and Focus on Results
v' Customized Materials for YOUR organization
v" Training and Communication — You are Part of the Process, so you know what is
happening at all times, and you understand HOW the results are delivered
v" Follow-up — Remind, Respond, Reinforce and Measure Results

Consulting Services from Executive Blueprints are designed to provide a roadmap for success
with specific objectives, timeline and measured results. The results, improved revenue or
decreased cost, offset the cost of the consulting services as your Return on Investment.

You have the option of being a part of the process, or collecting the documentation regarding
the process, so you retain the intellectual capital of HOW the results are delivered.

Results Oriented Coaching
v' First Establish Objectives — What do you want from the experience?
v/ Utilize Training Materials for Personal / Organizational Development
v" Challenge and Pursuit — Coaching is designed to challenge you to achieve your full
potential, more than you currently believe is possible

Executive Blueprints utilizes experienced professionals to deliver the personal and organizational
development coaching. Executive Blueprints Training Programs are included as tools to augment
the coaching process.

In addition to being supportive and understanding, the purpose of our coaching is to challenge
individuals to achieve greater potential. Our coaches reflect individual talent and skills. Then
demand excellence as measured by personal objectives. You achieve more.

www.ExecutiveBlueprints.com
Executive Blueprints, Inc 1 Bel Flora, Aliso Viejo, CA 92656
Phone (877) 290-2503 / Fax (480) 247-5481



How do | get started?

This is the easy part — just call or send an email
Toll-Free (877) 290-2503

Or Email info@ExecutiveBlueprints.com
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Then what?

Then we schedule a time to talk with you about your goals
and objectives. We are committed to helping you achieve
results. It is our job to understand the results that you desire,
to develop a plan, and to give you a proposal for the training,
consulting or coaching that you require.

Then you can accept the proposal, make suggestions, modify
or adjust it, or you can choose an alternative solution.

There is no charge, no commitment and no investment until
we mutually agree on a plan for results. The initial
consultation and proposal are risk free, no obligation.

We believe in you, and it is our responsibility to give you the
proposal that you need to believe in us. The first step is that
one phone call.

Call Executive Blueprints today to schedule your free

consultation. We can begin immediately and work with you to
develop your personal Blueprints for Success!
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