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Workshop Agenda

Strategic Business Planning for Dynamic Growth
June 22-24, 2006, Orlando, Florida

Thursday, June 22, 2006, Orlando, Florida 
8:00 a.m. 

· Welcome, Introductions 

· Sharing the story of your business
· Defining the Compelling Value Proposition of your business
· Clarifying the vision of your business

· The Fully Integrated Life
· Aligning your business with your values  

· Aligning your business with your life purposes 

· Aligning your business with your family 

· Aligning your business with your community
· Aligning your business with your money story 

· Summary: Integrating your life with your business 

· Adjourn at 5:30 p.m. 

Friday, June 23, 2006 

8:00 a.m. 

· Review First Day 

· The Four Stages of Innovation
· Implementing The Four Stages of Innovation
· Becoming a Catalyst for Lasting Growth
· Moving from one stage of innovation to the next
· Blue Ocean Strategy—avoiding the Red Ocean of Deadly Competition 

· Creating a Blue Ocean Strategy for your business
· Redefine the problem
· Focus
· Divergence
· A compelling tagline
· The Fully Integrated Business
· Your Perfect Focus
· Your Perfect Team
· Your Perfect Processes
· Your Perfect Results
· From Fully Integrated Business to Fully Integrated Life
· Defining Success on Your Terms
· Adjourn at 5:30 p.m. 

Saturday, June 24, 2006 

8:00 a.m. 

· Welcome, Review Previous Two Days 

· The key to your success: the Strategic Vision Action Plan 

· Creating your Strategic Vision Action Plan
· Implementing your Strategic Vision Action Plan
· Updating and refining your Strategic Vision Action Plan
· Developing support for carrying out your Strategic Vision Action Plan
· Where do we go from here? How can SunBridge help?

· Adjourn at 12:00 noon 
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