QMIND" DEsicN COLLABORATION PLATFORM

QMIND's design collaboration software streamlines the design, production, and deployment of e-learning and rich media content.
QMIND was built from the ground up to address struggles that are faced every day by design teams — improving collaboration on
storyboard design, managing the review and feedback cycle, and speeding production of storyboards into interactive Flash content.
And because QMIND is a web-hosted application, it's extremely easy to get started and immediately streamline your design process.

AT-A-GLANCE FEATURES

INTEGRATED STORYBOARDING

e Instantly convert PowerPoint or Word
documents into collaborative storyboards leveraging
content created by subject matter experts in
familiar applications

e Create flow diagrams with branching
information that automatically create the storyboard
scene structure shortening design time and
enhancing flexibility for restructuring

e Manage all scripts and media files in one
central location eliminating the error prone process
of emailing these elements among team members

e Enable content developers and instructional
designers to co-author content concurrently with
QMIND providing automatic version control and
rollback to eliminate and manage conflicts

e Preview multimedia instantly while authoring in
the storyboard in order to review content while in
the process of developing the storyboard

e  Export storyboards as Word documents for offline
review and archiving.

INTEGRATED REVIEW COLLABORATION

e Easily post storyboards and assets for review;
clients and subject matter experts are automatically
notified via email with links to the shared content
enabling simple and efficient review of content

e  Capture threaded review discussions directly in the
context of the storyboard in order to facilitate
collaboration and thought sharing among the
entire reviewer community

e  Because QMIND maintains content in a central
online repository, teams view and comment on
a common version of each media file, storyboard,
and produced multimedia scene, avoiding confusion
and potential conflicts in versions

e  Capture details of the review process and
generate reports that document who has
reviewed what content and what comments and
feedback was provided

e Use built-in instant message system to
communicate among design team members and
others in real time

“And when the project is completed, you literally
just click a couple of times and the platform spits
out a fully SCORM compliant package that you
know will work. It’'s almost a miracle. It cannot
be easier.”

Paul deSousa
Program Developer
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INTEGRATED PRODUCTION AUTOMATION

e Create engaging Flash templates using QMIND’s simple WYSIWYG
layout and interactivity designer. Apply the templates to your storyboard
scenes for rapid, reusable production.

e Instantly publish interactive, Flash-based content to your LMS (QMIND
supports SCORM 1.2 or SCORM 2004), the Web, CD/DVD or other
content management system.

e  Make changes to storyboards which then automatically update your
production-ready Flash movies which improves your team’s productivity
in incorporating changes over the lifetime of the project content

e Simply and easily create complex, non-linear branching navigation that
will provide for dynamic paths through your content, improving the
effectiveness and flexibility of your design.

e Use templates for prototyping your storyboard content, giving your clients
and subject matter experts the ability to easily visualize complex content.

e  Export your storyboards and assets as XML for archiving purposes or to
enable them to be used in 3rd party authoring tools, such as Flash.

INTEGRATED PROJECT MANAGEMENT

e Manage project schedules and task assignments from the initial
design plan all the way through to publish of content.

e Leverage automated alerts to help keep the entire team on task, on
time, and on budget with increased accuracy and accountability.

e Track both actual and billable time for each individual to evaluate
real-time cost or profitability of each project.

e Maintain a constant, accurate overview of your entire project portfolio,
ensuring that all staff and contractors are assigned for peak efficiency as
project requirements change
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QMIND’s PolyNav™ non-linear, branching navigation designer
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