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Landmark Clearing
5720 LBJ Freeway, Suite 325
Dallas, TX 75287
972.239.2327 

www.landmarkclearing.com
QBOS helps Landmark streamline contract process and improve sales function.

Landmark Clearing is one of the largest independent financial transaction services companies in the country. It offers customers Web-based solutions for processing electronic checks, or ACH (Automated Clearing House), and credit-card transactions. 

The Dallas-based company processes more than a million dollars a day for a wide variety of industries. A spinoff of DCAS Software Solutions, Landmark was founded in 2003 and has been steadily growing. In 2005, the company became overwhelmed with the number of sales contract implementations and procedures it was trying to process. Landmark’s salespeople also could not determine the status of their customers’ implementations, and contract administrators were spending far too much time looking up information. Landmark asked QBOS to help them get control of its contract processing and make the system accessible to its salespeople.

Using QBOS’ business process and workflow management platform, Landmark converted a disparate and complicated internal process, made up of many manual steps and limited, non-connected technologies, into a single self-managed, self-reporting, seamless function.  New contracts are entered into the system, workflow is managed on a timely basis and the sales force is able to log in 24 hours a day. So far, the new, transparent system has reduced the time for sales by 10% and contract administration by 20%.   It also will eventually reduce the amount of paperwork by allowing customers to fill out applications online. The system eliminates the immediate headaches and allows for optimizations along the way.

Landmark’s next step is to use the QBOS system to automate its billing and commissions processes.

QBOS’ approach to helping Landmark was not to come into the company and take over the contract function. Instead, it provided Landmark’s IT director and contract administrator with the tools to manage the problem internally. This approach lowers Landmark’s costs and risk and enables the company to solve a problem without tackling a huge software implementation.

All of Landmark’s complicated contracting procedures are now automated with the click of a mouse.

“We basically do all the things banks do and every step of the way has to be checked off. QBOS’ system gives our processes a high level of transparency and frees up everyone to focus on their job, adding value to the company.”

- Eric Loehr, Landmark’s director of sales and marketing
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