Free CompFacts
a total pay solution ... totally free

Getting Started With Free CompFacts

Free CompFacts is a combination of state and region-oriented market salary data
(available for all states and regions) and a special version of our powerful pay
analysis software program (Pay Integrator) -- provided free of charge by
CompPacts. With it you’ll be able to determine market salary levels on hundreds
of jobs, assess your organization’s competitiveness on your matching jobs,
compute and assess the impact of a new pay structure, and much more.

Contact Information

Bob (Robert J.) Lerner

Phone: 888-512-1200 ext 702

Fax: 888-512-1200 (follow instructions)

Main Website: www.compfacts.com

tlerner@compfacts.com

CompFacts/P.M.B. #273/ 1127 High Ridge Rd/Stamford, CT 06905-1203




Free CompFacts
a total pay solution ... totally free

Installing Free COMPIACES ..ot 2
Importing Employee Pay Data ... 4
Establishing Internal Job Matches ........cccooiiiiiiiiiiiiiiiiice 7
Performing Common Tasks........cccccviiiniiiiininiiiiiiiceeeeeeees 11
Assess Competitiveness of a Single Internal Job........cccocoiiiiiiiniiiiis 13
Assess Competitiveness of All Internal Jobs and Employees ........ccceeveveueueucncnnnes 15
Assess Competitiveness of Jobs, Grades, Organizations and Structures............. 17
Adjust a Salary Structure and Assess the Impact.......ccccccceiiiiinnniiiiicccnes 19
Perform Special Analyses Such As Strategic ASSeSSMENts......ccccevvvvvvvecnirereenennn 23
Market-Price Unique Jobs or Jobs Not Having Survey Data ........cccccccviiinnce. 26

We know you’ll find this free package useful, but invite you to contact us if you
have a need for such low-cost data and/or software upgrades as:

any statistic or data cut

Market data on additional jobs

Market data at the metropolitan area level (rather than state)

Market data for a specific industry

Market projections at different statistical levels (1% through 99* percentile)
The ability to use pay data from your own pay surveys — including virtually

m The ability to more easily participate in other pay surveys by automatically
populating Excel worksheets with your internal pay data on matching jobs

m The ability to create a single Excel workbook which consolidates all of your
critical internal and survey data
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Installing Free CompFacts

1. After filling out a brief registration form on our website we will send you an email
having a link to download a setup program, plus two pieces of information you
will need — a user name and a registration key.

Note: the setup program will generally be less than 10 MB in size and have a name
reflecting the region for which it is configured — e.g. fcf__mid-atlantic.exe (Free
CompPFacts for Mid-Atlantic region).

2. Click the link to download the setup program. We suggest that you first save it to
your hard disk and then run it, rather than running it directly.

3. Start Pay Integrator by either clicking the program from Windows Explorer
(Integrator.exe) or the desktop icon created by the setup program.

4. The first time you start Pay Integrator you will need to activate it for the specific
computer you’re using. Do this by entering the user name and registration key that
were emailed to you. The hardware fingerprint is not used for the free version of
Pay Integrator.

Pay Integrator Activation

Enter the reqiztration name and key below, exactly as given to
wou [preferably uging the "copy and paste’ method). The
Hardware Fingerprint iz anly uged for paid versions of Pay
[tegratar.

Hardware fingerprint; 4538 -806F

Mame: ]|

K.ew: ]

] | Cancel ‘

5. Since this has to be done accurately, we strongly recommend that you use
Windows’ “copy and paste” technique:
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a. Display the email, press and hold the left key of your mouse and drag the
cursor over the user name so just the full user name is highlighted.

b. Release the left mouse key and simultaneously press the Ctrl (Control) and
“C” keys. This copies the highlighted information in Windows’ clipboard.

c. Display the above window (by, for example, simultaneously pressing the Alt
[Alternate] and Tab keys until it is displayed), click the cursor in the Name
field, and simultaneously press the Ctrl (Control) and “V” keys. This pastes
the previously copied information into the field.

d. Display the email and do the same thing for the registration key.

6. Click the OK button to complete Pay Integrator’s activation and start the
program.
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Importing Employee Pay Data

This is the process for importing your internal pay data both initially and when you
want to update your information. Note that updates take longer than initial imports

since existing data and relationships between the data have to be systematically
deleted.

1. Have your HRIS create an Excel file with any file name having the following
internal employee information. The columns can be in any order, but must have
their labels (using any description) in the first row. The salary and range values
need to be annualized.

Note that all data are required except job evaluation points and the three custom
user fields. If you have evaluation points, however, you really should include them
since Pay Integrator can (as illustrated later) do some useful things. Any or all of
the custom fields can be used for special data sorts and filters (a subject covered in
another document available at your request).

Feq?| Integrator D ata Field
Yez |Job Code
Yes |Jaob Title
Mo | Job Evaluation Prtz
ez | Salary
Yes |Pay Stucture
Yes |Grade
ez | Range Minimum
Yes | Control!bidpaint
Yes | Range Masimum
Mo | Custorn User Figld #1
Mo | Custorn Uzer Figld #2
Mo | Custorn User Field #3

2. Click the Employees command from the Org Info (Import) task of the main task
pane to start the import wizard.
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Orersme)

Org Info [Import] (&

Import internal data with
help of a wizard

Employees

Curvey Job Matches

Org Info [Data)

Survey Descriptors

Defined Surveys

Import a Survey

Analpze Data

3. Locate your Excel file and, if necessary, set the tab number and initial row
containing the data to be imported. Pay Integrator will store these values for
immediate future use.

Laocate File ... | E:"-.F'a','Ir'|tE|:|rat|:|r"-.Ern loyeel ata. xls

Target Tab Mumber: 1 &

Start [mport at Fow: 2 : Mate: Column labels must be in row 1

4. Pay Integrator will display its internal data field names (on the left) and your actual
column labels in your file (on the right) so that you can map the two. For example,
the screen shot below shows that Pay Integrator will import job codes from
column E of the Excel file.

To map your information, click on a data field row in the list on the left (to
highlight it), click the text entry box to the left of the Change button on the top

Page 5
Information subject to change without prior notice
© 2007 Robett J. Lerner d/b/a CompFacts Chappaqua NY 10514



Free CompFacts
a total pay solution ... totally free

left, enter the letter of the Excel column containing your corresponding data, and

click the Change button. Pay Integrator will store these values for immediate

future use.
Change Actual Excel Content
Req? | Integrator Data Field et From #L Caol | ” #L Col | Bow 1 Information
‘ez |Job Code E B A |EmpMo
YWe: [Job Title F ] Employes Marme
Mo | Job Ewvaluation Ptz C Organization Code
ez |Salam E; 0] Crganization Hame
Yes | Pay Stucture H E Job Code
ez |Grade I F Job Title
Yez |Range Minimum J G Annual S alary
Yes | Control/bidpaint K. H Payp Structure M ame
Yes | Fange M amimum L I Grade
Mo | Custom Uszer Field #1 b J Range Minimum
Mo | Cuztom User Figld #2 M B K. Range Midpaint
Mo | Custom User Field #3 L Fange b aximum

5. Click the appropriate buttons and Pay Integrator will then import your first row of

data so you can confirm that all settings are correct. You’ll be able to either
complete the import or review one or more individual rows of data for

confirmation purposes.
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Establishing Internal Job Matches

The job matching process connects the survey jobs that we provide with your internal
jobs reflected in the imported employee data. The process usually takes roughly two
hours.

Pay Integrator can actually import existing job match information from an Excel file
exactly as discussed for importing employee data — but this method is not described in
this document. A second method - using a special tool of ours called Job Matcher — is
the preferred way for Free CompFacts and is described below.

1. Click the Job Matches command from the Org Info (Data) task of the main task
pane to display a list of existing matches. The illustration below shows a populated
list — but your list, when you first start this process, will of course be empty.

Orerems

b,

Org Info [Import] ¥

Org Info [Data)

Internal organization
infarmation ko which vaur
zurvey data can be linked

Shuctures
rganizationz
Employess

our Jobs

Job Matches

[F] Farticipate in Survey

Survey Deszcriptors

Defined Surveys

Import a Surveyp

Analyze Data
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£ Job Matches EJ

-- Survey matches can be established by either importing them from an Excel file, or manually by either clicking the Inzert ar Delete button or by -
accessing a companion application called Job Matcher by clicking the M atcher button. Job M atcher is designed just for that task and is rost useful |
for manually matching large numbers of jobs:

-- Click the Descrips button to add or change survey or intermal job deszcriptions. Thesze are job-code specific and are maintained in a separate data
file 20 as not to be ovenwritten if subzequent internal or survey data are imported.

Survey Code 1 Survey | SurJab Eu:ud|31 S Ju:ul:u1 SurJob Wwithin Sur | Internal Code  Intdob [1ntJab within Suri |Fiecards with complete infa ]

Survey Code JCode | Surven Job Title Itternal JCode Internal Job Title ~
P, ; ; FPennzylvania i billing and posting clerks| gm-mstp Billing &nd Pozting Clerk =
M. 2006 CampFacts - Mew Jerzey 433021 billing and pasting clerks| gm-mwfp Billing And Posting Clerk:

kD 2006 CormpF acts - Margland 43-3021 billing and pozting clerks| grm-mwfp Billing And Posting Clerk.

DC 2006 CompF acts - Washington D.C| 43-3021 billing and pozting clerks| grm-mwfp Billing And Posting Clerk.

DE 2006 CompF acts - Delaware 43-3021 billing and posting clerks| grm-mwfp Billing And Posting Clerk,

MY 2006 CompFacts - Mew Yark 433021 billing and paosting clerks| grm-mwfp Billing And Posting Clerk.

M 2006 CompF acts - Mew Yark 47-2021 brickmazonz and blockm qv-fefp Brickmazon

P 2006 CompF acts - Pennsylvania 47-2021 brickmazonz and blockm gv-frifp Brickmazon

M. 2006 CompFacts - Mew Jerzey 47-2021 brickmazonz and blockm qv-frifp Brickmazon

DE 2006 CompF acts - Delaware 47-2021 brickmazonz and blockm gv-feifp Brickmaszon

] 2006 CompF acts - Mamyland 4720241 brickmazong and blockm gu-fufp Brickmazon

DE 2006 CompF acts - Delaware 434011 brakerage clerks qr-gwpp Brokerage Clerk.

P, 2006 CompFacts - Pennsylvania 434011 brakerage clerks qr-qQwpp Brokerage Clerk.

M. 2006 CampFacts - Mew Jerzey 434011 brakerage clerks qr-qwpp Brokerage Clerk

DC 2006 CompF acts - W ashington D.C| 43-4011 brokerage clerks qri-qwpp Brokerage Clerk.

kD 2006 CompF acts - Marpland 43-4011 brakerage clerks qr-qQwpp Brokerage Clerk

kI% B [ ol PRy iy O N ISP W ! 1 A AndA | SV P s P e ——— Demle mrmmm Ll

4 L

Survey Job Dezcription Internal Job Description
Compile, compute, and record billing, accounting, statiztical, and ather [MoJob Dezcrption Record E =ists]

numerical data for billing purpozes. Prepare biling invoices for services
rendered or for delivery or shipment of goods.

Cloze ‘ Cutput ‘ |rzert J [ielete ‘ Set FiIterJ Laad FiIterJ Save FiIterJ Descrips‘ Jaob Matcher |1¢F|eu:s: VB3

2. Start the Job Matcher by clicking the blue Job Matcher button at the bottom right
of the window. A match is created simply by selecting a survey job (from the list
on the left), selecting an internal job (from the list on the right), and clicking the
very wide blue Match Survey Job button at the very bottom of the screen.

Notes:

-- The selected job’s description and current matches are displayed
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-- The list of internal jobs on the right (as well, of course, as survey jobs on the

left) are automatically pre-populated by Pay Integrator

-- A selected job can be “unmatched” from all of its matches by clicking the
Delete Matches button

-- A column can be sorted in ascending or descending order by clicking its header

Dezcrptatches

Surveys | Show Matched

x| #Recs: 7R3

[t

mal |Show Matched  »] #Recs1:

Flan, direct, or
coordinate
suUpportive
zervices of an
arganization, such
az recordkesping,
rmail diztribution,
telephione
operatorfreceptio
higt, and other
office support
gervices. May
overzee faciliies

1 Match

admiriztrative
FEMVICes Manager

Delete Matches

51 <1 5] Survewlob ~
IR

S g g — — —

2
3

=
R R EREEEEE L LN

2
=

11 Adminiztrative services managers
1 Appraizers and assessors of real estate -

Architects, ercept landscape and naval
Architectural and civil drafters
Art directors

} Billing and posting clerks and machine operatar
1 Brokerage clerks

Business teachers, postzecandary
Chefz and head cooks

Cherniztz

Civil engineering technicianz

Civil engineers

Cornputer programmers

Computer science teachers, postzecondary
Computer software engineers, applications
Computer saftware enagineers, systems saftware

L

AFE MArmri ke cnaberan —m=lisbs

<+nternal Job:

fre-
fz-
fp-
aqn
q

aqn
fz-
[
Mg
ma
zp
pa
p

p

p

aqri

[v tatch bo all surveys jobs [regardless of survey] with same code

Adriniztrative Azziztan
Adminiztrative 5 z
Architect

Architectural Drafter
Ak Director

Ak, Drama, And Mugsic Professzor
Behavioral Dizarder Caunzelar
Billing &nd Posting Clerk,
Brckmazon

Brokerage Clerk:.

Buzinessz Professor

Buper - General Praducts
Cafeteria Coak,

Chef

Chemizal Equiprment O perator
Chermizt

Civil Engineer

Civil Engineering Techrician
Computer Engineer

Computer Operator

Fa | T mpmrma b O mimnmms Olembmmmmr
4 b

match zur-job = adminiztrative services managers o int-job = adminiztrative zervices manager |

Here are two tips for using this tool:

e Select (have checked) the ”Match to all survey jobs ...”” checkbox above the blue
Match Survey Job button on the bottom. If your version of Free CompFacts
provides market data on, for example, 10 states this will reduce the number of
matches you need to manually make by 90 percent.

e When you first begin the job matching process, select the blue surveys-to-show
filter (top left) and blue internal-jobs-to-show filter (top right) to “Show
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Unmatched”. When you make a match, the jobs will thereby be removed from the
list lessening visual clutter.

Note: This suggested internal-jobs-to-show selection of “Show Unmatched” will
hide an internal job when it is matched to its first survey job. Therefore, if you
have an internal job that will be matched to more than a single survey job, you
should select the internal-jobs-to-show filter to “Show All”. Then, you can select
that internal job and then select, and make a match to, each survey job to which it
matches.

To close Job Matcher and return to Pay Integrator, click the Exit command at the
left of the main menu at top, or the “X” at the top-right corner of the window.
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Performing Common Tasks

The tasks which follow are a sample of what can be done with Pay Integrator. We
encourage you to visit our website and see the webcast, demonstrations, downloads
and descriptions for more examples.

The illustrated tasks are performed by first selecting the related action from the
Analyze Data element on the main task pane.

Orerame)

Org Info [Import]

Org Info [Data)

Survey Descriptors

Defined Surveys

Import a Survey

Analyze Data

Analyze market and
internal data far a single
[adhoc] or all employess
and jobz.

One Employesd]ob

All Erployess

Data Rollups

Structure Flanning
Cuztom Analyses
Eval-bazed Projections
b arket \afithout b atches

[F] Conzolidated Drata
Rept

[F] E ®ecutive Surmmary
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Many of Pay Integrator’s tasks will require you to select a specific data field, data cut
and pay denomination in which to display pay data. These selections are made from
the following type dropdown lists.

Note: Data field and data cut choices are unique to each installation of Pay
Integrator. The paid version of Pay Integrator is customized for the user’s own
surveys and is usually far more comprehensive. The following are choices from
the Free CompFacts version configured for the Mid-Atlantic region.

Data Field Choices Data Cut Choices Denomination Choices
[ ] . B
10th Pl S alaries Location = Delaware Manthly
25th PH S alaries Location = Maryland S emidnnual
40th P 5 alaries Location = Mew Jersey Anral
BOth Pt S alaries Location = Mew ork wieekly
7tk PH S alaries Location = Pennaylvania Biwieekly
A0tk Pt S alariesz Location =D0.C. Semitdonthly
Average Salanes Location = Region [&ll States) Hrlpia40Hrz
tedian Salaries 1 Hrlw@ 37 BHre Mk
1 Hrlpiza35H rz ek

1
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Assess Competitiveness of a Single Internal Job
1. Click the One Employee/Job command from the Analyze Data task pane.

2. Select the Sort/Select by Title tab, select a job (or optionally enter a complete or
partial internal job title to find [e.g. “mech” to find Mechanical Drafter] and click
the Find button), and then click the Show Analyses button or the Analysis tab.

Note: The other tabs allow you to select by employee name, employee code or job
code.

Analyze Single Employee or Job

Maote: Results reflect Special Filter OFF status zet in Analyze Data == All Employees tazk
Sort/Select by Mame | Sort/Select by Ee Code  Sort/Select by Title |S|:|rta"SeIect by Job Code | fnalysis |
Tith to Find MH Find
Job Title Job Code PN
Mechanical Drafter |
Mechanical Engineer p-fpgp
Mechanical Enaineering Technician p-rivaf
tedizal Appliance Technician zp-gwilf
Medical Azsistant rnp-gwigf
tedical Equipment Preparer MR-
Medical Services Manager pp-appp
tedical Techhologizt fg-fwpp
Medical Tranzcriptionizt mp-gwgg
teeting And Convention Planner pri-ppfp
teter Reader qri-2wap
killwaright qg-gwaoaq B
Metwork, Systems Administrator pE-pLvp
Metwork Systems Analyst pz-pwilp
Mew Accounts Clerk qm-gpap
Muclear Medicing Technologist fg-fwwrnimn
Mutritionist fg-pramp
Decupational Health And Safety Special fg-gwpp
Occupational Therapist fg-ppff
Operations kanager pp-pwip
Operations Research Analyst pz-framp
Optornetnzt fg-prgp .
Cloze | Show Analyziz |

3. Select the data field and data cut (e.g. 60™ percentile salaries for all the states in the
region for which your version of Free CompFacts was configured), the desired
denomination in which you want data displayed (e.g. annual), and any market aging
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factors you want used (e.g. an annual compound growth rate of 3.5 percent to the

end of 2007).
4. Press the Update button

Analyze Single Employee or Job

Mate: Results reflect Speoal Filter OFF status zet in Analyze Data ==» All Emplovees tazk
SortSelect by Mame | Sort/Select by Ee Code | SortSelect by Title | Sort/Select by Job Code  Analysiz |
[E0th P Salaries <] [Brrua <
. Update Location: Aging Date / Rate
; |Fregion (A1 States) x| [12¢21.2007 | 35 &

Focus of Analyziz: techanical Drafter

Survey Y alue s
006 CompF acts - Delaware £4.490.24 =
2008 CompF acts - Maryland BRE12.24 B
2006 CompFacts - New Jersey B0, 437,11

2008 CompF acts - Mew “ork. E1.429.69

2006 CompFacts - Pennzylvania Rh.0559.593

2006 CompFacts - Washington 0.C. b4 548 42

Survey Average B0.289.77

Job's Average Internal Target Salary 1.700.00

Percent Average Intemal Target Salary ve. Market 1849

MHurnber of Internal Employess Reflected 12

Salary of Lowest Paid: Pilne, #nmwdafld E2,900.00

Average Salany: E3.041.67

Salary of Highest Paid: Ofcds, Diadom E3,300.00

Perzent Internal 5 alary vz, Market - Lowest Paid 4.3

Perzcent Internal 5 alarv vz, Market - Averaoe 46 7

Cloze Lkt
Notes:

-- If your interest is in a specific state’s pay levels, choose that state as the location
rather than Region (All States) which, as illustrated, will compute the market by
averaging all of the states

-- The resulting information can be printed or sent to Microsoft Word or Excel.

Page 14
Information subject to change without prior notice
© 2007 Robert J. Lerner d/b/a CompFacts Chappaqua NY 10514



Free CompFacts
a total pay solution ... totally free

Assess Competitiveness of All Internal Jobs and Employees
1. Click the All Employees command from the Analyze Data task pane.

2. Select the data field and data cut (e.g. 40" percentile salaries for all the states in the
region for which your version of Free CompFacts was configured), the desired
denomination in which you want the data displayed (e.g. annual), and set any
market aging date and rate you want used.

Note: If your interest is in a specific state’s pay levels, choose that state as the
location rather than Region (All States) which will compute market pay by
averaging the states.

3. Press the Update button.

|4Dth Ptl Salaries ;[ fge o at ZACGR of [ili} 3:
[Location = Region (4l States) x| Show where market data [do esist | Update Special Filker Off
[&mnual =

Market = 40tk P S alaries for data cut Location = Region [all States] where pap denomination is Annual and no aging factor applied to market data

OigMName Ee  |EelD |Sal | CRat |JCode| Tile |St=>Tar|Tar | #Matches | Market | %5ahisMkt | %Tatvske | #hkinfing | U1: Uz |u3 |

EetoFind: | Find

[Org Marme] Employee [Ee D] Salam | CRat] JCode | | Stuc | Grd | TarSal [#Matches] Market | ZSabvstkt] sTaidd o~
Fix, E3.400 93 | pa Comput stems Anf Stucture G| 9 £ £9,653 -1.9 0.7
Abhigtht, v 111,300 0 3 ) gp En ahage el 2 114,100 5 101 9.9 e —
B by | 146,300 N Family dind Gerneral tructure 0| 23 139,400 3 103,435
Abili, B ppplby R0,300 fg-fwpp | Medical Technologist | Structure D) 4 R1.800 g 47,751 . ks
PQ Abjwh, Chc vagl E4,200 fz-ppip | Art, Drama, And Muszi Structure D) 14 ¥6,200 5 52534 221 44.¢
Phd Ablhdo, Jng 2mp 95,000 3 — 93,300 1 97,993 31 -4.E
P abmcdo, Zi plgpy | 87,600 Abhigthf, ¥fxwndc Survey Sou... 93,300 E 21,454 75 14F
P Abmrcro, | pilf 100,000 93,300 3 74104 49 25.¢
F Abocds, i pwgpg 53,500 2008 CompFacts - Penngylvania [90,447) BE.000 g a0.528 519 108
Pz Abodnb, Tq pmzff E3.000 2006 CompFacts - Wazhington D.C. [37,500] 20,700 5 83,930 -24.4 10
FZ Aboewdoo, i E7,300 2006 CompF acts - Maryland [99,469] 86,100 g 89,930 25,2 4.z
FQ Abohd, Edif pmfpz | 71,800 2006 CompFacts - Delaware [101,984) B&.000 [ 56,226 277 20¢
PO Abohd, Mig prlmg| 72,000 2006 CompFacts - Mew Yark [106,452) 86,100 5 56,226 281 53
P Abokwnom| vags 117.000 2008 CompF acts - Mew Jersey [111,936) 114,700 5 101,258 9k 13
Phd Abaldmm, 0 pmelg | 96,000 114,100 1 97,993 2.0 16.:
FF Abalt Ua, L varp 57100 £5,300 ) 46,323 233 LAN
FL Abalt, Jdao| fuzg BE.700 F0.E00 2] 56,300 185 25,
Fd Ahogdl, Do zfkg EE. 400 S T BR300 g £1.911 T3 AE
P Abtf, Yrjwh ppwze 74,700 Structure G| 9 £3.200 5 TiE12 1.5 -B.C
Fuf Abtfodjz, T) pmzp E2,000 Structure D) 10 E5,200 5 5,808 b4 11.0
Fi Abwcdo, L =afg 46,200 Fre-rwagre) Wik Structure C| 3 RE. 000 g 47 971 e 163
4 LA
Aabhigthf, TFamndc's zalary range s 83,000 to 145,200, The lowest contributing survey gource found for the current query iz 2006 CompFacts - Pennaylvania
[90,447). The highest is 2006 CompFacts - Mew Jersey [111,536]. Click the Sowrces button to see the remaining 4 source.s.
Cloze | Output | Sources | Set Filker Load Filter Sawve Filtker # Eex 2940
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Notes:

-- The computed market data are stored for automatic future use in many of Pay
Integrator’s processes. The nature of such stored and used data will be indicated as
they are being used.

-- A wide range of critical internal and market pay metrics are displayed in the
columns

-- A mini “biography” of the selected employee is displayed at the bottom by clicking
the red magnifying glass on the bottom left

-- Click the Sources button to display the individual survey data available for the
selected employee

-- The resulting information can be printed or sent to Microsoft Word or Excel.

-- The list can be sorted, and individual employees located, by clicking any of the tabs
above the list, entering a partial or full value (e.g. employee name), and clicking the
Find button

-- The list can be filtered in a great many ways (i.e. made to display a subset of
employees — e.g. employees in a certain organization, structure or grade) by clicking
the Set Filter button
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Assess Competitiveness of Jobs, Grades, Organizations and Structures

During the process of performing the last task (assessing competitiveness of all
internal jobs and employees) Pay Integrator aggregates each employee’s data into your
jobs, grades, organizations and pay structures.

1. Click the Data Rollups command from the Analyze Data task pane.

Known Bug Alert: The display of jobs on the Jobs tab may be incomplete under
some circumstances unless you first select a structure from the Grades tab.

Data Rollups (Special Filter Off)

tarket = 40th Ptl 5 alaries for data cut Location = Region (Al States) where pay denomination iz dnnual and no aging factor applied to market data

| W Hide no-mkt recs | Stucture & vI | Target s Markst Valuss =]

Jobz Grades |Drganizatinns | Stuctures

Thesze data are derived from individual employes data |
zalculated fram the Analyze Data == All Emplayees = Target ve Market Yalues
task. They are rolled up inta employee-weighted
summanes displayed by clicking the Jobs, Grades, 1EO000
Qrganizations and Structures tabs,

An employes iz ignored if bisdher zalam, job, Ao
organization or grade-related information is migsing or 120000
naot uzable. Jobg with no employess are ignored. The
current status the Special Filter [as set in Analyze Data 100000
==» All Emplovess tazk] iz reflected for each emplopes. 0000
Mumbers of total jobs and employees include thoze for |— E0000 -
which market data bath exist and do not exist, Salaries
and market-onented percentages only include Annnn 4
emplopesz and jobs where market data exist,

20000 -
Since grades are employee [not job] specific, range
values on the Jobs tab are averages of each 0+
employes's actual range values. 2 4 B 7 g 1 12 13 15 15 19
Click. & colurn header to sort the table by values in

™, |-Tar Salary —s— Market |
Close Surveys Output Set Filter | Load Filker | Save Filter | #Recs: 11
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2. Click the appropriate tab for the type rollup you want to see — by job, grade (the
one illustrated above), organization or structure. If you are viewing grade rollups
select the desired pay structure.

3. To view a graph of the displayed data, select the desired graph from the choices
provided in the top-right dropdown list.

Notes:

-- A wide range of critical internal and market pay metrics are displayed in the
columns — including:

e Measures of the adequacy of survey coverage relative to jobs and employees

e Market pay projections based on evaluation points, if available (available in the

jobs rollup)

e Smoothed (regression-based) required percent change for target salaries (e.g.
range midpoints) to match the market (available in the grades rollup)

-- Click the Surveys button to display the individual surveys that were used for the
selected row

-- The resulting tabular information can be printed or sent to Microsoft Word or
Excel

-- The list can be sorted in ascending or descending order of a column’s values by
clicking the column header
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Adjust a Salary Structure and Assess the Impact

1. Invoke step 1 of the wizard by clicking the Structure Planning command from
the Analyze Data task pane and selecting a target salary structure. This will display
the target structure’s current configuration and position-in-range demographics.
The information can be printed or sent to Microsoft Word or Excel.

[Structure D |
Grd tdin T arget bl ax ETaDiff | *Spread | #EesBelMin | #EeslnRing | HE esdbviax $BelMin $nR ahge $abvMan
2 33500 44,400 55,300 5.1 3 136,600
3 36,100 47.800 53,600 w7 £5.1 i 574,100
4 39,100 51,800 E4,600 8.4 5.2 42 1 2,065,300 1.400
5 ¥ E7.9 [=11] 2 3.211.200 4100
EMll Summmary for Current Str... [58] 5 g0 25 1,442 000
10 E7.B 149 1 9,261,800 11,800
12 MNUMBER OF EMPLOYEES £9.8 43 3,336,200
14 B elovs Minimurm 25 3] 70.2 E5 4,529,800
15 In Range 1.271 1] B9.9 12 202 17,200 15,902,200
17 Above Masimum 4 I 5.2 3 127 2.900 10,793,300
19 Tatal 1,300 il 748 4 268 11,200 24,851,100
20 ] 7449 3 120 7.800 12,708,700
21 SALARY DOLLARS 739 2 4 5,000 9,568,300
23 Bel Min [Shortfallg) 44 500 7.8 1 44 400 5,678,100
24 Req %R aize 26 P 201 4 B00,000
25 Req %Cost 0.0 I 80.1 18 2,500,200
In Range 107,044,300
Abv Mar [Surplus$) 17,300
TOTAL SALARIES 109,091,500

2. Click the Next Step button to invoke step 2 of the wizard.

Desired Percent Range Spreads (Low Grade to High Grade}
& Same az Curent  Blend These Percents: 0o to 0.0] (" Enter Each Grade Manually G‘l |

Desired Percent Change in Salary T argets [Low Grade to High Grade]

* Blend These Percents: 22 - a5 " Enter Each Grade Manualy G‘l |

Found ¥ alues to Closest

L A1) 1 410 f+ $100 " $1.000

Employees Below Test Minimunm
{* 1. Maintain Fing Pogition © 2 BringtoMin 3 TarSal%Incr 4 Greater of Tar Sal % Incror Min - ¢ 5. Tar Sal % Incr after Bringing to Min
Flat % Inci| 00 " B Sametodl 7. After Bringing to Min

Employees "within Test Range
[¥ Enforce Max

* 1. Maintain Fng Position 2 Tar Sal % Incr then % Penaly/Premium to Ees &by # Nat Abv Target 0o ! 0o

Flat 2 Iner [ili] 3 Same to Al

Employees Above Test Maximunm

* 1. Nolncrease " 2 Maintain Fng Position ™ 3 Tar 5al % Incr Flat % Incr i) " 4. Same to &l

Page 19
Information subject to change without prior notice
© 2007 Robett J. Lerner d/b/a CompFacts Chappaqua NY 10514



Free CompFacts
a total pay solution ... totally free

This step allows you to specify how you want to adjust the target salary structure, and
assess the resulting impact, in terms of such characteristics as:

e The percent spreads between range minima and maxima

e The percent changes in salary range targets (e.g. midpoints)

Note: Pay Integrator will suggest bottom-grade to top-grade percent

adjustments based on the smoothed (regression-based) required percent

change for target salaries (e.g. range midpoints) of the current target structure
to match the market. Pay Integrator automatically computes and displays these
values as part of tasks previously discussed. You can, of course, override these

suggestions.

The rounding of dollar values

The type of simulated pay action employees with current salaries below the

adjusted range minima, within the adjusted ranges, and above the adjusted

range maxima will receive. This is used to assess the demographic and dollar
impact of the structure adjustment.

3. Click the Next Step button to invoke step 3 of the wizard.

© 2007 Robert J. Lerner d/b/a CompFacts Chappaqua NY 10514
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Grd tin Target | Pots Cur] X7 arDiff LER Z5pread| #EesBelMin | HEezlrRing | #Eestbvbday $Belbin $InFange Hitsbvid ae]
2 34,300 45,400 23 56,500 E4.7 3 138,742
3 37.000 43,100 27 a1 £1.200 E5.4 1 589,601
4 40,300 R3.400 31 848 BE.RO0 ER.O 43 2.195,792
5 43,200 57.900 34 a4 72,600 EB.1 B2 3468522
8 — 78,h00 E8.1 25 1.436,787
iUl Summmary for New Struct... |58 85,300 67.6 149 1 3.734.931 8,300
12 33,000 E9.7 43 3433042
14 | WUMBER OF EMPLOYEES 100,900 70.2 E5 4,761,022
15 | Below Minimum 25 114,400 E3.7 12 202 18126 17,565,763
17 | InFRange 1.274 125,900 751 3 127 3.07 11,657.146
13 | Above Maximum 1 136,300 750 4 268 11,936 26,728,086
20 | Total 1.300 155,100 749 3 120 8327 13822724
21 169,900 738 2 a4 5395 10,424,950
23 | SALARY DOLLARS 192,900 798 1 44 431 E 114112
24 | BelMin [Shartfall$] 47,244 201,800 80.2 4 548,600
25 | ReqXRaise 26 209,500 801 18 27277

Req %Cost 0.0

In Range 115,560,544

Aby Man [Surpluz) 8,300

TOTAL SALARIES 115,606,083
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This displays the target salary structure’s adjusted configuration and position-in-range
demographics. The information can be printed or sent to Microsoft Word or Excel.

4. Click the Next Step button to invoke step 4 of the wizard.

Below Min In Range Aby kan Tatal
# Ees - Current Structure 2h 1.271 4 1,200
# Ees - Test Stucture 25 1,274 1 1,300
# Ees - Change 0 3 -3 0
Below Min/Above Max Dollars - Current Stucture 44,500 17,300
Below Minsdbove Max Dollars - Test Stucture 47 244 2,300
Below Min/Above Max Dallars - Change 2,744 -9.000
Total Salaries - Current Structure 1.742500 107,044,900 304,100 109,091,500
Total Salanes - Test Stucture 1,851,256 113,661,233 93,600 115,606,083
Taotal Salaries - $Change 108,756 B.E16.333 -210,500 E.514 583
Tatal S alaries - ZChange B.2 B.2 £49.2 E.0
Select Chart . -
Total Salaries by Range Position
* Tatal Salanies
" Bel Min/aby Max Dollars 120000000
" Murber Employess 100000000
20000000 -
FO000000 4
40000000 4
20000000 +
D T - - T
Below Min In Range Above Max
‘ @ Current Structure mTest Structure |

This displays the dollar and employee impact of the structure adjustment.

5. Click the Next Step button to invoke step 5 of the wizard

Projected Pay | Test Min Test bax <+Pct Diiff
B0 445 B 400 114,400 -10.3
136,300

Employee Organization| Titlle
killwright
Phyzicizt

Wiccigt, *hoh

ritdt, Qiadam Software Systems Engineer 185,100 5.4
Tioofttds, ¥wdodld Medical Services Manager 136,300 45
Prl Crlidewdy, Uiz Mechanical Engineer 169,900 -3.h
[qdlt, bMiyys First-line Supervizors OF Constr 114,400 28
Prifle, Qfcciry Sales Representatives - Manu 155,100 2.8
Tykrwa, Zrimofih Training And Development ba 169,900 22
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This displays the employees most impacted by the structure adjustment —i.e. whose
projected salaries (after their simulated pay action) are either below their adjusted
structure’s minimum or above their adjusted structure’s maximum.

Notes:

-- Negative percent differences (the right-most column) reflect below-minimum
amounts and positive differences reflect above-maximum amounts

-- The resulting information can be printed or sent to Microsoft Word or Excel

-- The list can be sorted in ascending or descending order of a column’s values by
clicking the column header

6. Click the Next Step button to invoke step 6 of the wizard. This step allows you
to generate a complete and fully editable Microsoft Word report detailing the
specifications for, and impact of, the adjusted salary structure.
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Perform Special Analyses Such As Strategic Assessments

One of Pay Integrator’s most powerful and flexible capabilities is to perform a wide
range of custom analyses such as assessments of the impact a change in pay strategy
or methodology would have.

Here is a simple example: Assess the salary structure impact of changing from a New
York median market salary strategy to an overall Mid-Atlantic region 60" percentile
salary strategy.

1. Click the Custom Analyses command from the Analyze Data task pane and set the
tirst two analysis specifications as follows.

Note: Average actual salaries and many other internal pay values are available as
are many different types of absolute and percent value calculations.

Data Field Data Cut Internal Pay Calculation
#1 [Median Salaries | [Location = Mew Yark | |Range Mid/Contral Paint =] [% Mkt -You i vou) =]
#2 [60th Pt Salaries | [Location = Region (Al States) | |Range Mid/Contral Paint =] [% Mkt -You i vou) =]
| [Mothing Selected] | |Mothing Selected] | [Mothing Selected] x|
i | |[N0thing Selected] ;l |[N|:|thing Selected] ;l |[N|:|thing Selected] LI |[N0thing Selected] LI
5 |[N0thing Selected] ;l |[N|:|thing Selected] ;l |[N|:|thing Selected] LI |[N0thing Selected] LI

2. Click the Results tab and select the target salary structure and analysis options
trom the dropdown lists as shown below (as well as aging parameters, if desired).
The analysis 1 and analysis 2 columns show the smoothed (trend line) required
percent adjustments in order for current target salaries (e.g. midpoints) to reflect
the two strategies.

Note: By selecting different analysis options all sorts of different information

Page 23
Information subject to change without prior notice
© 2007 Robett J. Lerner d/b/a CompFacts Chappaqua NY 10514



Free CompFacts
a total pay solution ... totally free

could be displayed. For example:

-- Instead of showing information in grade detail, survey details, job details and
overall structure details could be shown (as well as all levels of detail
simultaneously)

-- Instead of showing trend line calculated values, actual (non-calculated and non-
trend line) values could be shown.

Shucture  [Stucture & x| Show  [Trendine intemal ws mkt x| Aging ACGR 24 =
Show |Grade summariss x|  Denom  [Annual x|  AgingDate [TA72007

Trendline arade projections are unweighed - i.e. each grade’s value iz included anly once

S) Grd | our Tar Salay | Ir] vour dov Baze | 5] Analysiz 1 Analpsiz 2 Analysiz 3 Analysiz 4 Analysiz 5 |
S 2 33.800.00 34.000.00 203 31.91
St 4 43,700.00 458,100.00 1.78 2729
ShE 45,300.00 47.500.00 1.72 26.30
Su 7 53.600.00 55.000.00 1.53 2281
Su 3 E1.700.00 55,200.00 1.33 1914
Sh 11 F2.200.00 £5,300.00 1.07 14.38
Sk 12 84.400.00 ¥5,250.00 0w 8.86
Sh13 95,400.00 53,900.00 0.50 3.88

Current Analyses X

AMALYSIS 1 = Available data reflect: statiztic "Median Salaries", for datacut "Location = Mew ok,
structure "Structure A", internal pay "Range Mid/Contral Point and calculation "% (Mt - You /o)

AMALYSIS 2 = Available data reflect: statistic "B0th PH S alanies”, for datacut "Location = Region [l
States]", structure "Stucture A", internal pay "'Range Mid/Control Point” and calculation "% [kt - You /

Yoaul”

Click the Charts tab to see the information displayed graphically.

Internal vs. Market Pay Values (Smoothed)

+

T T T T T T T
20000 40000 G0000 80000 100000 126000 140000 180000

Internal Base Pay Control/Midpeint
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4. Click the Excel Workbook tab to have Pay Integrator build a comprehensive
multi-worksheet Excel workbook of computed information.

Typical Contents of Workbook and a Worksheet

|Sheet _|Struc.1ure Information Type
Sheet 1 otructure A Market
Sheet 2 Structure A Market
sheet 3 Structure A Market
Sheet 4 Structure A Market
Sheet S Structure A Market vs. Internal
Sheet b Structure & Market vs. Internal
Sheet ¥ Structure & Market vs. Internal
sheetd  Structure A Market vs. Internal
sheetd  Structure A (Market (Trendline)
=heet 10 | Structure A (Market (Trendline)
mheet 11 | Structure A (Market (Trendling)

Information Detail

at All Levels of Detail

at Survey Level of Detail
at Job Level of Detall

at Grade Level of Detail
at All Levels of Detail

at Survey Level of Detail
at Job Level of Detail

at Grade Level of Detail
Weighted by Survey/lob Data Paints
Weighted by Job Average Data Points
Unweighted (Each Grade Counted Once)

oheet 12 Structure A Market vs. Internal (Trendling) Weighted by Survey/Job Data Points
oheet 13 Structure A Market vs. Internal (Trendling) Weighted by Job Average Data Points
Sheet 14 | Structure A Market vs. Internal (Trendling) | Unweighted (Each Grade Counted Once)

Market vs. Internal {Trendline) Data
Weighted by Survey/Joh Data Points
for the Structure Structure A

Note: Enlarge the following 2 graphs as needed: 2
4
[}
Column F Values by Graph Grade 7
9
25 1
2T 12
15 MN 13
1 ~__ 15
0s 16
0 =
T T T T T T T T T -\n ‘]g
ns 4 2 4 57 g9 A dd
K
-1.5

Columin G Values by Graph Grade

a0 ‘-\’——\‘_

20

10 T

0 — \ —
mli 2 3 4 5 85 7 & h 11
-20 L2
-3

33 400.00
43,700.00
45900.00
53 k00.00
§1,700.00
72.200.00
54 ,400.00
95 400.00
105,900.00
115 B00.00
151,400.00

34,000.00
45,100.00
47 500.00
55,000.00
59,200.00
645,300.00
75,250.00
§3,500.00
110,000.00
129,400.00
154,300.00
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MKT: Median Salaries
CUT: Location = New York

YOU: Range Mid/Control Point YOU: Range Mid/Controel Point
Grd | Tar Base Avg Base DIFF: % {(Mkt - You / You)

203
1.78
1.72
1.53
1.33
1.07
0.77
0.4
0.2z
-0.07
-0.88

MKT: 60th Ptl Salaries

CUT: Location = Region (All States)

DIFF: % {Mkt - You / You)

31.91
2729
2.3
22.81
19.14
14.358
3.86
3.88
-1.33
-6.63

-21.49
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Market-Price Unique Jobs or Jobs Not Having Survey Data

If you use job evaluation points, Pay Integrator will automatically regress them against
market pay. This allows you to estimate market pay for any job evaluation level,
estimate the market value of any change in job content, and identify potential
inconsistencies between internal and external job value

Here are the steps to estimate the market value for a unique (non-surveyed) job
evaluated at 815 points.

1. Click the Eval-based Projections command from the Analyze Data task pane.

Market Projections Based on Job Evaluation Regression

M ark.et Projection Reflects: [0l Jobs =l

A0tk Pt S alaries for data cut Location = Region [All States] where pay denomination iz Annual
and no aging factor applied to market data

Slope: | 384.6270953422  Constant: | -275380.6929693 Correlation: | 0.87

Click a column header ta zort list by thoze values in either azcending or descending order

<+ T itles Ewval Ptz Actual Mkt Projected MEE | % Proj ws Act | s
Arccountant 3RE.00 AE,304.00 R3.86010 -4.3 =
Adminiztrative Azsziztant g24.00 3892783 41 55203 6.7 y
Admiristrative Services Mar]  839.00 G7.055.17 47327 44 -29.4
Architect 287.00 E2.5934.50 B5,783.54 45
Architectural Drafter g22.00 38,7397 40, 782.78 8.3
At Directar BEE.00 6485517 57,706 37 -11.0
Ak, Drama, And bMuzic Profg 856.00 h2.5394.00 R3.86010 24
Behawvioral Digorder Counse) 816,00 3469333 38.475.02 10.9
Bill And Account Collectar 810.00 Q.00 IBI67.25 .0
Billing And Posting Clerk ¥34.00 0427 67 anmazz 1.4
Brickmazon 2347.00 41 B57 40 50,398 48 21.0
Brokerage Clerk 822,00 3582617 4078278 13.8 Z
| R Py S Y e oa morn AT 271 44 nn —

Eval Pls: 215.00 Projection: 38.090.29

Cloze | Clutput |
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Note that the values of market pay reflect the specifications set during the “assess
competitiveness of all internal jobs and employees” task.

2. Enter the number of evaluation points at the bottom-left of the window and click
the Project button. The projected value (in this case $38,090) will be displayed.

Notes:

-- The greater the absolute value of the last column, the greater the possibility of an
inconsistency between the job’s internal and external value.

-- The list can be sorted in ascending or descending order of a column’s values by
clicking the column header

-- The resulting information can be printed or sent to Microsoft Word or Excel.
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