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DevPlan - Innovation & Planning

Evolving Project Management Tools

DevPlan is a new generation of project management software that builds upon
the foundations of tools that came before it while providing innovative planning

features for the times abead.

Project Management

As the software teams of the world strive to provide more complex
solutions, the role of the project manager has become critical in modern
application lifecycle management. A single planning mistake can spell
disaster for the entire project. Just as the role of the project manager

has grown, the need for project management tools to change with the
projects is more important than ever.

Project management software provides the tools that allow a manager to
ensure that a proposed initiative completes within a defined timeframe
at a managed cost. In order to facilitate this, projects are broken into
different elements of work, forming a standard work breakdown
structure. This structure is a hierarchical tree structure of deliverables
and their associated activities that need to be performed. These activities
begin at set time frames and extend over certain durations.

Project activities may also have dependencies within themselves, such
that one activity can not start until another completes. To conceptualize
this, a Gantt chart is used. The purpose of the Gantt chart is to show the

timing of tasks or activities as they occur over time.
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Figure 1 —Project management Gantt chart

Figure 3 — Project management baseline comparison
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Figure 2 — Resource scheduling and allocation :
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organization’s overall outlook. The value of a project disintegrates
because it is no longer able to demonstrate its value in the

organization’s vision and goals.

TechExcel DevPlan

TechExcel, a leading provider of defect tracking, is introducing its DevPlan
product to address the needs of modern enterprises. DevPlan’s innovative
features make it an essential tool in today’s application lifecycle. Beyond
offering the standard series of features (such as Gantt charts, resource
management, and baseline management), DevPlan is a solution to the
common problems facing application lifecycle development today.
DevPlan’s approach is to break a project into two layers: planning and
execution. This approach gives a new leverage to project planning: it
allows a unified vision to drive the project forward. Planning takes place by
breaking the project into areas of work, or sub-projects. Each sub-project
can then be further broken into execution items by the creation of issues
within the area of work. The end result is a more dynamic and multi-
dimensional structure, layering a high-level plan atop low level execution

items.

Since knowledge, resources, and events can be conceptualized at the sub-
project level, a project manager does not have to get side-tracked with the
details of execution and the project team is always focused on meaningful
areas of work. DevPlan performs all the structuring and layer work and
propagates the sub-project tree to DevIrack. This integration allows for
flexible, scalable, and distributed project planning and management.
With the growth of outsourcing, even small companies are realizing

the economic benefits of distributed development teams. DevPlan was
designed to account for this paradigm shift: it is designed around a web-
service model, where multiple geographically-disperse teams can access a
single dataset in real-time. This allows DevPlan to function in a number
of IT environments while providing a high level of service, even to remote

teams.

Document and Knowledge
Management

DevPlan also helps distributed teams by using TechExcel's KnowledgeWise
engine. This enables requirements, specifications, design documents,
marketing brochures, and any other file to be related to a specific sub-
project. These documents use intelligent algorithms to automatically
detect differences between a server-stored document and a local copy.
DevPlan’s knowledge engine allows a manager to check-out a version of

a document from the repository, make changes, and then check-in and

publish those changes.

Other team members can then see that their versions of the document

are mismatched and automatically downloaded the latest revision. This
allows for increased collaboration, but it also gives value to the project
plan by supporting duration and resource calculations with documentary
evidence. The effect of this is increased transparency of the project within
the organization: a member of the executive steering committee or project
oversight team can quickly and easily see why a planner has specified a
certain duration or allocated a set of resources by checking the supporting

knowledge for that sub-project.
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Figure 4 — DevPlan integration with KnowledgeWise

Event Scheduling

In addition to distributed document control, DevPlan also provides a
robust calendaring system. Different tasks, or events, can be associated
with a sub-project. This allows project managers to set up meetings and
presentations while tracking these events within the context of the project
plan. Integration with email tools gives the project manager a powerful
scheduling system, inviting attendees based on their relationship to a sub-

project, and minimizing unnecessary meetings and downtime.
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DevTrack already allows for the building of a product, version, and

build tree. DevPlan extends this concept by applying each sub-project

Us Based Management Project Overs

to a particular product or version. Since planning and development are

associated by this product and version system, deliverables and milestones

are feature-driven. DevPlan allows for the re-assignment of certain features / l \
to a different version in order to meet certain milestones.
Product A (China Team) Product B (US West Team) Product C (UK Team)
DevPlan Versatility
Sub Projects Sub Projects Sub Projects
(Specific Area of Work) (Specific Area of Work) (Specific Area of Work)
DevPlan is flexible enough to allow for milestones to be reconfigured in ) ( ) (
X . . Resource Allocation | Resource Allocation Resource Allocation
relation to the current development state of a feature. This flexibility lets - _ J | | €
managers steer a project more precisely and allocate development activities 4 DevTrack Issues DevTrack Issues DevTrack Issues
L . . R . (Tasks to be executed) (Tasks to be executed) (Tasks to be executed)
to the activities which will most visibly increase the value of the project.
Since each sub-project has a defined home in a product or version, the work 7 4N 4

performed in relation to that sub-project, even if it is postponed or moved

. Figure 8 — DevSuite implementation with distributed components
to another area, is not lost.

Finally, DevPlan contains a special view for reporting and business
intelligence. A central reporting interface, coupled with point-and-click,
customizable report options, allows project managers and oversight to

see immediate data. These reports can be used to quickly and accurately
assess the value of a sub-project in relation to the bigger picture. Coupled
with DevTrack, KnowledgeWise, and other TechExcel products, DevPlan
seeks to mitigate the risks of modern software development projects while
providing project managers the ability to casily steer projects and align

activities with business priorities.

While customer demands, changing business goals, and market forces

continue to increase the complexity of software development, DevPlan

adapts to meet these changing needs. Just as development projects evolve, TechExcel, Inc.

so must the tools that steer development and growth. DevPlan is a new Toll Free: (800) 439-7782

generation of project management software, building on the foundations htep://www.techexcel.com/

of the tools that came before it, while providing innovative features for the

times ahead. 3675 M. Diablo Blvd. Phone: (925) 871-3900
Suite 200 Fax: (925) 871-3991

Lafayette, CA 94549

6350 Quadrangle Drive Phone: (919) 402-1385
Suite 120 Fax: (919) 402-1414

Chapel Hill, NC 27517

Bei San Huan Xi Lu #48, Phone: 011-86-10-51626938
Hai Dian District Fax: 011-86-10-51626939
Room 19C, Building #3,

Ke Ji Hui Zhan Zhong Xin

Beijing, China 100086
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