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                                                              Tel: 903-939-7000
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Executive Summary
Mercy Ships, a global charity, has operated hospital ships in developing nations since 1978.  Following the example of Jesus, Mercy Ships brings hope and healing to the forgotten poor, mobilizing people and resources worldwide, and serving all people without regard for race, gender or religion. 
After fourteen years of civil war lasting from 1989 to 2003, the country of Liberia has been devastated and its infrastructure lies in ruins. The war took 250,000 lives and displaced approximately one million people.

According to the USAID 2005 Annual Report, “Liberia is the classic ‘failed state’ in every respect.” Highlighting the gravity of Liberia’s need, the report finds that “…over 80% of Liberia’s population is illiterate and lives below the poverty line; unemployment is estimated at, or above 70%; 35% are malnourished; only 28% are immunized; 25% have access to safe drinking water; only 36% have access to sanitation facilities; and almost an entire generation has missed out on formal primary education, learning instead to live by a warlord culture where force is the response to many of life’s challenges.”
 
The Mercy Ship Anastasis will begin the Liberia Field Service in March 2007. The Africa Mercy will arrive in the spring of 2007 to continue the project through November of 2007. Mercy Ships will offer free specialized surgeries, developmental assistance, and educational programs for the poor in Liberia. The following document outlines the programs and projects that are being executed in the Greater Monrovia area.
Health Care Services
Mercy Vision (Ophthalmic Surgery)
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Project Goal:  To reduce the prevalence of blindness/low vision due to cataract, pterygium, glaucoma, strabismus and build capacity of the local eye care system.

Timeline: March - November ‘07
Expected Outcomes: 2,350 people receive sight as a result of cataract removal. 120 people receive sight as a result of pterygium removal. 120 people are cured of strabismus. 40 people receive eviscerations/enucleations for palliative/cosmetic benefit. 2 local surgeons are trained in cataract removal. 20 medical providers are trained in basic ophthalmic care. 

Outlook of Hope (Reconstructive Surgery)
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Project Goal:  To provide specialized, surgical treatment of people with maxillofacial or plastic reconstructive conditions. 

Timeline: April - November ‘07
Expected Outcomes:  570 patients receive world-class reconstructive surgery (tumors, complications of injury or infection) and plastic reconstructive (burn scar contracture releases) conditions. 120 receive cleft-lip and/or palate repairs. Local surgeons are trained in advanced techniques. Persons with adverse physical conditions receive counseling to help them cope. A rehabilitation team will provide physical and occupational therapy as needed.
Hope Reborn (Vesico Vaginal Fistula (VVF) Surgery)
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Project Goal:  To reduce the prevalence of VVF and RVF (Rectal Vesico Fistula) among women by providing specialized surgical treatment, training, and awareness.
Timeline: April - November ‘07
Expected Outcomes:  200 women undergo VVF repairs. 3 surgeons and 3 obstetric nurses are trained in VVF and RVF care. We raise community awareness about obstructed labor and its effects through women’s meetings and other community forums.
Orthopaedic Project (Orthopaedic Surgeries)
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Project Goal:  To reduce the effects of neglected trauma and congenital conditions by providing specialized surgical treatment.
Timeline: 12 surgery weeks between July–November ’07 
Expected Outcomes:  150 people negatively impacted by orthopaedic conditions including neglected trauma and childhood musculoskeletal conditions receive specialized corrective surgery.  We possibly address some joint diseases. These surgeries may include: correction of club feet, bowed legs, joint contractures, burn revisions and releases, skin grafts, and tendon releases.
Liberia Smiles (Dental Clinic)
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Project Goal:  To reduce the incidence of dental disease by providing dental education and treatments, such as restorations, extractions, and cleaning. 

Timeline: March - November ‘07
Expected Outcomes:  4,000 (approx. 10,000 procedures) men, women, and children receive dental treatments and basic dental education. We provide dental hygiene/prophylaxis to 400 people, basic dental health education to at least 1,000 elementary and secondary students, as well as to 3,000 patients in the dental clinic. 20 teachers are trained to teach oral health. 
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Palliative Care (Ministering to the Terminally Ill)

Project Goal:  To show the love of Christ to people who suffer from terminal illness, who are afraid, and have no hope. To help and support the extended family of the terminally ill person.
Timeline: March - November ‘07
Expected Outcomes:  18 – 24 terminally ill patients receive palliative homecare. Families are being helped through the grieving process, preparing for death, wound care, diet, and hygiene. We will mobilize the church and community to support families of terminally ill people.

Educational Programs
Strategic Health Initiatives (Community Health Education)
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Project Goal:  To improve community and child health through community participation and the application of effective health practices.
Timeline: March - November ‘07
Expected Outcomes:  30 Community Health Volunteers are trained. Community Health Volunteers identify community health issues and design and implement a plan to address these health issues. Communities increase the use of insecticide treated mosquito nets by women and children under 5 years old.
Tide of Mercy (HIV/AIDS)
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Project Goal:  Increase the number of HIV/AIDS care, support, and prevention programs offered by the Liberian Faith Community in Monrovia.
Timeline: March - November ‘07
Expected Outcomes:  We increase the number of church volunteer programs by 10 in Liberia, linking them together as a Mercy Coalition. Increase Mercy Coalitions by 2. A Mercy Coalition is defined as at least 3-5 churches actively involved with any of the following services: prevention, community-based care for Orphans and Vulnerable Children, and palliative care for those infected with and dying from AIDS.
Restoring Hope to Survivors (Mental Illness & Trauma)
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Project Goals:  To increase availability of human and technical resources for individuals in Liberia suffering from mental health-related somatic complaints and/or illness, trauma and disease as it relates to mental health. To bring social stability by anticipating and addressing the increasing post traumatic stress disorder in the wake of recent civil conflict.

Timeline: April - October ‘07
Expected Outcomes:  20-30 health care workers are trained at 2 health care facilities in Monrovia. 60 church leaders are given pastoral counseling skills. 100 up-country church leaders are given increased awareness of psychosocial issues. 

Empowering Women (Skills Training for Women)
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Project Goal:  To increase the capacity and decision-making ability of Liberian women in the spheres of health, home-life, and money management.
Timeline: March - November ‘07
Goal:  80 women are equipped with materials and skills to start their own income generating farming initiative. 8 women are trained as trainers who will perpetuate income generating farming initiatives, health education, money management, and decision making skills to enable project sustainability.

Food for Life (Agriculture)
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Project Goal:  To increase Liberia’s food security and agricultural production 
Timeline: March - November ‘07
Expected Outcomes:  We increase agricultural capacity of 120 small scale farmers from urban and rural settings to manage their local resources for increased food security.  We increase agriculture productivity and availability of locally grown food through the establishment of 60 household gardens. We mentor 12 Liberian agriculturalists.
Community Development Services

Cheesemenburg Water/Sanitation Project + Training
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Project Goal:  Sustainable improvement to the health of targeted communities by reducing the incidence of water related diseases.
Timeline: March - November ‘07
Expected Outcomes: We improve safe water, sanitation, and hygienic practices for 2,125 Liberians. We construct 5 new wells with hand-pumps and deepen 4 additional wells. We demonstrate building 16 simple, private, household latrines to eight villages and train 2 technicians to maintain facilities.
Congo Town School Project 
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Project Goal:  Partner with established school in Congo Town to construct appropriate facilities for the continual education for 650+ students, both children and adults.

Timeline: March - November ‘07
Expected Outcomes:  We help an established school with a good reputation build a facility on property that they own. 8 classrooms measuring 18’ x 24’. 1 toilet block, male and female, totaling 8 toilets. We decrease illiteracy in the community of Congo Town and increase employ-ability of 150 – 200 adults. We decrease the cycle of violence for 200 ex-child combatants due to lack of education and resulting unemployment.
Gaye Town Medical Clinic
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Project Goal:  To improve access to health care for the residents of Gaye Town by building a medical clinic.
Timeline: March - November ‘07
Expected Outcomes: We increase access to basic health care services to the residents of Gaye Town, reduce child mortality, improve maternal health and reduce HIV/AIDS, malaria and other communicable diseases through community education. Building includes: 1 waiting room; 3 small offices; 4 store rooms; 1 pharmacy/drug store; 1Lab; 2 exam rooms; 3 short stay rooms; 2 toilets; 1 covered entrance.
New Beginnings for the Disabled (Rehabilitation for the Disabled)
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Project Goal:  To support national efforts to establish a framework within Liberia’s health care infrastructure that will provide services and integration for the disabled.

Timeline: March - November ‘07
Expected Outcomes:  We network with key leaders and create a strategy to advance the cause of the disabled. We train clinicians that will retain their services in Liberia for the disabled. Increase credibility of the Group of ’77 as partnership advocates for the disabled. Increase community awareness groups that will champion the plight of the disabled in Liberia. Resettle twenty disabled refugee families back into their homes.

Church Empowerment
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Pastors & Church Leaders Conferences

Project Goal: To present a vision and strengthen the desire of Church leaders in Monrovia and Gbanga for unity across denominational barriers with the common goal of reaching out into their communities with spiritual as well as practical programs- the concept of “Two Hands of the Gospel.”  The result of this goal should be the transformation of the communities of Monrovia and Gbanga as the empowered church enacts these programs in the bond of unity.  To empower the church leadership in Liberia with practical teaching tool. 

Timeline: July - September ‘07

Expected Outcomes: We conduct two 3-day Church leader’s conference targeting 400 leaders in Monrovia and 400 leaders in Gbanga in Liberia.  We present the story of Mercy Ships as an example for unity in diversity, as well as an approach to ministry that purposefully combines spiritual with practical programs.  We teach on principles of unity and the pitfalls of division/disunity. Give opportunity for acts of reconciliation.  
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Counselors

Goal:  Counselors provide advice, encouragement, comfort and prayer if desired to our patients, those in the ward on board, at the dental clinic and eye clinic sites as well as for pre and post operative patients.  Weekly Sunday church services are also held on the ward along with optional Bible studies.
   Timeline: March - November ‘07
Mercy Ministries

Goal: We provide opportunities for crew members to be coached and mentored into small projects in local communities. These could be: visits to local hospital, refugee camps, home for the disabled, children’s home, and/or prison projects. 
Timeline: March - November ‘07






� USAID/Liberia Annual Report, pg.3, FY 2005.
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