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EPAM Project Management Center

EPAM Project Management Center (PMC) is the world’s
leading distributed development project management tool. “EPAM PMC is robust enough to influence a company’s
This web-based solution provides unmatched transparency

into distributed development processes by controlling deC|5|0|.1 I chpose S E_PAMS §ystem (et
resources, risks and quality assurance. the entire project cycle and is well integrated.”

Solution Focus
¢ Deploys international standards and industry proven best
practices in IT project management
e Optimizes all core project development processes by
connecting most valuable corporate resources: people,
information, money Key Features

* Ensures adherence to project and staffing plans, o web-based application with a secure login procedure

milestones and deIiverapIes, budget and quality e Personalized role-based customer and team access to
¢ Incorporates the extensive experience of EPAM Systems up-to-date project information

in managing complex IT projects for Fortune 2000
& Blue Chip companies in over 30 countries worldwide

Global Services magazine
February, 2006

¢ Dynamic project requirements modification
e Document management and knowledge base repository

EPAM PMC Differentiators  Comprehensive risk management approach
* Support for all stages of the software project lifecycle e Enhanced capability to define workflow processes
* Outstanding build and release management e Team management with in-depth team and member
e Robust workbench for every project team member profiles
e Company-wide collaboration environment e Task management
o Critical integration with the client team e Program level and project level reporting
e Global resource management for geographically e Powerful time reporting engine
distributed companies o Integration with email for project notifications (build notes,

tasks, etc.)
e Multicurrency expense tracking system
e Easy interface customization

"EPAM PMC was a key factor in the success of our « Support of open standards for smooth integration of the
software development and testing process. It allowed application with other enterprise systems

us to work seamlessly with team members in other e Integration with SAP xRPM for detailed portfolio and
locations to communicate requirements, track results resource management

and status and resolve bugs quickly. PMC proved to be
a robust, easy to use tool to manage the complexity

of custom software development across geographies For more information
and time zones.” Visit our web site http://www.epam-pmc.com,
Andrew Pfaff, http://www.epam.com
Madison Consulting Group or contact us:

Email: sales@epam.com, info@epam.com
Tel: +1 (609) 844-0400 (US)

+44 (0) 20-7073-2733 (UK)

+49 (0) 69-3085-5074 (Germany)
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