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Values/Culture/Behaviors

Tactics

Human Performance Development

Productivity Measures
Job

www.summit-performance.com

, Goals, Competencies, Career



Competency Planning & Assessments

Human Performance Development

Job Performance Evaluations
• Job descriptions
• Goal setting
• 360 assessments
• Performance review
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Turning Ordinary People into Extraordinary Teams

Career Development
• Development plan
• Training & Coaching

Hiring The Best
• Defining the job
• Interviews & references
• Selecting & starting

Compensation Process
• Compensation and incentives

• Competency matrix
• Competency assessment
• Gap analysis & plan


