12 STEPS TO DEVELOP A GREEN OUTSOURCING INITIATIVE

According to Brown-Wilson Group, developing a green outsourcing program can be simplified, especially with the right tools and the assistance of an advisor who has green expertise.

Businesses can use the simple steps outlined below in starting (and maintaining) a

successful green sourcing program.

COMMIT ~ Make a commitment to contracting with green outsourcing

services where available

DESIGNATE ~ Dedicate sourcing personnel to the goal of seeking green-focused

Suppliers

COMMUNICATE ~ Communicate your commitment to your employees, clients,

current vendors, prospects, consumers/customers and the public.

ASSESS ~ Review and evaluate your current sourcing contracts, partners, habits,

policies and procedures.

SET GOALS ~ Set green sourcing goals specific to your organization

LEARN ~ Learn about green policies and initiatives from current and prospective

vendors.

REVIEW ~ Work with outsourcing suppliers and review the vendor's purchasing,

product services specifications as your organization impacts the suppliers utilization

levels

PUT IT IN MOTION- Procure outsourcing services using a phase-in approach or test

them through a pilot program.

PHASE IN  - Demand that all current vendors meet an

achievable implementation date for submitting, approving and executing their green

plan.

EVALUATE ~ Evaluate your green sourcing program and that of your vendors.

MARKET  & GET THE WORD OUT ~ Market your achievements. It will encourage all your vendors to get involved more quickly, and force competitive vendors to also raise the bar. 

MONITOR ~ Monitor your green sourcing program with the assistance of external

benchmarkers or internal auditors.

