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All of your
organization’s
knowledge is easy to
reach and use in the
form of templates
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Deliver Healthcare Institution IT project [ financialxls 09/18/00 11:09 skroll 1]

Deliver Home HealthCare
Development of Strategic Alliances
DODAF Template

Employ New Personnel

Determine Critical Success Factors (CSF)
~(@2 Describe Strategies to Obtain CSF
~(@1 Document Key Performance Indicators (KPI)
~@1 Analyze Current State of KPI
(3 Determine Desired State of KPI
ﬁ Complete Business Assessment Roadmap (Needs Analysis)
EMED Determine Business Solution & Supperting Technology
E+Z3 Understand Current Processes
~(Z2 Define Processes that Impact Current KPI
{23 Identify Process Owners
~{@] Analyze the Processes
~({@2 Restructure the Processes

Employ new Personnel Template
Empty

foster Template

Templates can contain
preloaded best practices files to
help team members get off to a
running start.

Fund Raising
HealthCare Reference Model

how to install a new network

HR dept network project Template
1509001 -2000

150Toolkit ~(Z Document Candidate Solutions & Value Statements in 4x7 Matrix
Large Financial Institution Sales Proces: = =8-7] Develop Cost Benefit Equation

@2 Analyze Benefits

@3 Profile Benefits

@2 Quantify Benefits

(@2 Complete 4x7 Matrix as a Discounted Flow
(23 Develop Financial Metrics

EZ3 Calculate Financial Metrics

Manufacturing Ref. Model
Marketing Project-Mew Product
METg Custom Web-based Course
new bus dev B

MORC Training Template
Provide ER Services {11 Determine Value Added

Provide Medical Logistics (21 Calculate Eamnings Per Share (EPS)
Provide Medicare Benefits

Provide Medication

-[@ Calculate Internal Rate of Return (IRR)
-[Z2 Determine Net Present Value (NPV)
+{@1 Calculate Return on Assets (ROA)
- Calculate Return on Equity (ROE)

Provide Regional Health Care

Templates come in
the form of file
structures and
project plans

(2] Calculate Return on Investment (ROI)
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WizdomLive! is the missing link between an organizations archaic ability to post
information via intranet in an unstructured and unmanaged process, and the
possibility of drawing in corporate knowledge and distributing it in a manageable,
world wide accessible, structured template. Subject Matter Experts as well as
everyday users can perpetually contribute and distribute corporate knowledge
company wide, fostering collaboration in an easy to find fashion.

Wizdom Systems, Inc
1300 Iroquois Avenue Naperville, IL 60563
630-357-3000 phone 630-357-3059 fax www.wizdom.com



http://www.wizdom.com/

