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PERSONAL AGILITY AND TEAMWORK SECRETS REVEALED AT UPCOMING SEMINAR

Prominent Agile Leadership Author & Speaker, Christopher Avery Ph.D., in conjunction with Agile University, will be holding a 3-day intensive called Knowledge Team Leadership in Santa Clara, CA on February 23-26, 2008. 

Knowledge Team Leadership -The Art & Science of Being Effective in Any Team is a 3-day experiential intensive where participants learn, apply, and enjoy the immediate change of mindset and behavior that produces team results. They learn the “personal agility” approach for building any team any time, how to create and be in a high-performance team of goodwill, cooperation, and trust that produces abundant results for the individual, the team, and their customers.  
Agile University is an online portal from Rally Software Development Corp. that provides a single source for information and registration of public Agile training courses taught by the industry's leading coaches.
Past participants agree that the material learned in this seminar is personally life changing and effective for their overall team. 

“I was a director at Verizon Wireless when I attended with my four managers. Attending as a team had a tremendous impact on us. We became dramatically more effective and productive.“ Clare Huspeni, Midwest Division VP Customer Care, Charter Communications said.  “Each of my managers’ departments became more effective and productive as well. For instance, the five of us challenged ourselves to be 100% responsible for our own communication, our own actions, and our own results (as well as collective results). It raised the standard for how we worked together. We had far more open and trusting dialog. We did a much better job of getting aligned with each other. We improved our planning and our execution because we operated with more clarity, more intention, and cleaner relationships.” 

“I attended Knowledge Team Leadership with my department. We left immediately more effective and efficient. Our most obvious and lasting change is how we keep each other informed, address emerging issues and make decisions. Now, years after we attended and even though team members have turned over, our meetings and other communications are highly respectful, more open, and better focused. We   make better and faster decisions and people operate with greater clarity and a sense of alignment. And, the benefits continue. One of my team leads who didn’t even attend with us still goes to your website today to pull tips off of it to help the process of developing teams and pulling team members together.” Jeff H. Zon, Director IT, Whole Foods Market Corporation
The next session of Knowledge Team Leadership will be held in Santa Clara, CA, February 26-28, 2008. Upcoming sessions in 2008 will be held in London, England, Washington D.C., and Boulder, CO. Registration details are available via the internet at KnowledgeTeamLeadership.com. A FREE Preview Tele-Clinic MP3 Replay highlighting the seminar’s material is available at MasteringPersonalAgility.com
About Christopher Avery

Christopher Avery, Ph.D. is an internationally recognized speaker on responsible teamwork, leadership, and agile change, and the author of “Teamwork is an Individual Skill: Getting Your Work Done When Sharing Responsibility” (Berrett-Koehler, 2001).  Avery has guided leaders in many Fortune 500 companies to optimal performance by conveying a message that is unique and un-changing. Effective teamwork begins with personal agility. To invite Christopher to present this material in-house visit http://www.christopheravery.com
About Agile University
The mission of Agile University (AU) is to instill Agile principles; share knowledge of Agile practices and advance the adoption of Agile approaches. Whether an organization is just getting started with Agile or learning how to apply its practices to an entire enterprise, Agile University offers comprehensive training for creating the Agile organization. For more information or to register for one an upcoming AU course please visit www.agileuniversity.org.
About Rally Software Development Corp.
From an initial pilot project to enterprise rollout, Rally is a trusted advisor for companies looking to bring agility and collaboration to their application development life cycles. Rally's family of life cycle management products have been widely recognized by industry leaders -- and received the software industry's top honor of back-to-back Jolt Product Excellence awards in 2006 and 2007. In addition, the company's world-renowned coaching services help teams, programs and enterprises adopt agile practices successfully. Over 50 percent of the world's leading software-driven companies currently use Rally, and Rally's tools have supported its customers in more than 8,000 Agile releases. For more information, visit www.rallydev.com. 
Rally Software Development is a registered trademark of Rally Software Development Corp. Third-party trademarks are the property of their respective owners. 
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