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Fact Sheet:  Global Health Care 
Mega-trends Plant Seeds For Global Health Care
Since the late 1990s, several trends have merged, creating a market for Global Health Care:

· Rising cost of healthcare

· Aging population

· Increasing shortage in medical providers

· Consumer trend toward higher deductibles

· Expansion of high quality/low cost providers abroad

· Increase in consumers who are 
un- or under-insured

· Shift in center of healthcare universe from USA and Europe to include Asia, India and Thailand

· Globalization

· Cosmetic surgery boom

Benefits of Global Health Care 

Global Health Care delivers many attractive benefits.  The five most significant are:

1. Cost savings.  Patients can realize up to 90% total cost savings. Here are just four examples:
	Procedure
	
	
	Cost including airfare and lodging

	
	US retail
	US insure
	India
	Turkey
	Mexico
	Belgium

	Heart Bypass
	$149K
	$67K
	$10K
	$19K
	-
	-

	Hip Replacement
	$54K
	$22K
	$10K
	$13K
	$14K
	$19K

	Prostatectomy
	$50K
	$30K
	$7K
	$13K
	-
	-

	Face Lift
	$16K
	
	$6K
	$8K
	$8K
	-


· Nationwide, costs are expected to rise from under $2 billion per year in 2006 to $4 billion in 2015 (Borger, C., et al, Feb 2006).

· Employer health insurance premiums increased 87% since 2000 (National Coalition on Health Care).

2. Quality.  Although some medical centers in the US have some of the best surgical outcomes worldwide, so do WorldMed Assist’s partner hospitals. Overall, they compare very favorably to US averages. Some examples:
	Procedure
	Success %

	
	US
	India

	Heart Bypass1
	97.2
	99.6


	Liver Transplant2
	78.2
	85.0


1 Source: Society of Thoracic Surgeons and Apollo Hospital
23 year survival rates (Source: Mayo Clinic and Apollo Hospital)
3. Access to procedures not provided at home or with limited track record such as Hip Resurfacing and Disk Nucleus Replacement.

4. No waiting times – a benefit of keen interest to Canadians overall and to Americans for select procedures.

5. Consumer dissatisfaction.  According to a survey in September 2006
· 80% dissatisfied with cost of health care

· 54% dissatisfied with quality of care in the U.S.

· 10% dissatisfied with quality of care they personally receive

(Source:  USA Today/ABC News/Kaiser Family Foundation poll of 1201 adults.  Conducted by TNS; margin of error +/-3 percentage points)

6. Expanded choices for individuals, employers, insurers.

Global Health Care:  An Exploding Market

The confluence of trends has created an exploding marketplace for Global Health Care.  The market consists of three major segments:  consumers, self-insured businesses and insurance companies.
7. Consumers
Total market of individuals is well in excess of 25 million people
· It’s estimated that 48 million Americans are uninsured, out of which 17 million have an annual household income between $50,000 and $150,000. 
· Approximately 1 million Americans have mini-med plans (Wall Street Journal, Jan 17, 2006), which leaves them uninsured for catastrophic events unless they purchase separate insurance.
· Nearly 2 million Americans per year are undergoing cosmetic surgery.

Consumer segments are growing 

· Under-insured Americans

· North Americans seeking procedures not provided at home (such as Disk Nucleus Replacement)
· 
Canadians seeking cosmetic surgery

· North Americans seeking high cost dental procedures

Profile of a Medical Tourist
· Unable to pay for care at home, but able to pay for care abroad

· Skeptical about healthcare abroad, have many preconceived notions

· Quality of care trumps tourism options when making decision

· Shops around to different Global Health Care companies, hospitals directly

· Typically travels alone: spouse or significant other stays at home

· Does not want to deal with language, time zone differences, international travel, coordination of many different parties

· Becomes Global Health Care disciple because outcomes of surgery are good 

· Skewed toward Baby Boomers

Medical Tourists generally fit within these parameters

· Medical need is not urgent
· Procedure in US is usually in excess of  $15,000
· 
Follow-up care is low-cost 

· Short time required abroad

Rank order of procedures consumers select

1. Orthopedics

2. Spine
3. Weight Loss




4. 
Cosmetic and Dental
5. Heart
6. Transplants

2.  Self-insured Businesses

Self-insured employers are learning the advantages and signing up for Global Health Care as an adjunct to their traditional plans, as a way to: 

7. Reduce cost

· Reduce overall cost to provide health benefits

· Reduce stop-loss insurance cost, needed to cover employers against excessive health care expenditures. 
8. Expand benefits 

· Combine with high deductible plans

· Combine with mini-med plans

9. Provide a more attractive workplace for existing and prospective employees

3.  Insurance Companies

Insurance companies investigation options of providing Global Health Care as a way to achieve the following benefits: 

10. Increase market share by being first to market
11. Increase total market by tapping into the market of uninsured consumers
12. Increase profit by offering a low cost alternative
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Long term market size projections: $150B
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“This (Global Health Care) has the potential of doing to the U.S. healthcare system what the Japanese automakers did to American car makers.”


Uwe Reinhardt, 


Healthcare Economist, Princeton University, 


May 2006








For more information about WorldMed Assist’s role in Global Health Care, see Fact Sheet:  WorldMed Assist
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