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Background

The Problem:  

1. Real Estate Videos can’t be “searched” - internet Search Portals (Google, MSN, Yahoo) are incapable of identifying video content because video files cannot provide the geographical and physical data points necessary for search engines. 

2. Costly infrastructure - the infrastructure required to host and deliver quality video over the web is cost prohibitive for local and regional brokers/agents, or requires advanced specialized expertise to support large scale hosting. 

3. Video to Web is a multi-step, complicated process - the technical complexities of video preparation include shooting, editing, encoding, transcoding, uploading and distribution for web streaming, a process which intimidates the majority of people. Independent videographers or companies are usually required to simplify the process. Multiple steps and slow turnaround caused by different third parties are standard.  Today’s process for getting property videos on the web is as follows:
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· Procure Videographer

· Coordinate Appointment for property

· Receive DVD video (2-7 days)

· Send DVD to hosting company

· Hosting company encodes (2-7 days)

· Video is posted to hosted company’s website/syndicated if applicable

· Broker/Agent receives link and embeds in website

The Solution: RealtyVID provides sellers the ability to order or upload videos of properties for hosting and distribution worldwide.  Proprietary software simplifies the movie making process, encodes, and then distributes to all major real estate sites (Trulia, Realtor.com, Google Base, etc.).  RealtyVID provides the simplest, most complete, and highest quality video solution for sellers to leverage the motivating power of professional-quality video with ease and affordability regardless of their current agency, website or distribution relationships.  Our approach to winning market share:
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Environment:  In real estate advertising video is better at creating an emotional experience for prospective home buyers making it the preferred form of advertising.  According to the National Association of Realtors (NAR), listings using virtual tours get 40% more views but are less favorable than video because of the distorted and limited realism.  The following are relevant facts supporting the business model: 

· ~15,000 homes listed each day

· 140MM people watch online videos monthly

· 84% of home buyers use the internet to find their next home

· 69% of video viewers are older than 35

· Video commands the highest ad rates

· Video ad spend to increase 5.5x over 4 years
Competitive Landscape:  Streaming video via the internet has developed due to the penetration of hi-speed access. Today, less than 1% of the 5.5 million home listings feature video and no competitor has gained significant market share.  The majority of competitors focus on selling a package that includes the videographer, editing, encoding and hosting for a cost ranging from $149 up to $1,000.  RealtyVID includes many of these services in a free solution enabled by the user software and supported using advertising dollars.  The following breaks down the features and offerings of realtyVID.com vs. direct competitors:


The Customer:  

· Who are they?  Customers include brokers, agents, home sellers, vacation rental owners and companies looking for an internet infrastructure solution.

· Why will they buy/use?  RealtyVID provides customers a cost effective means of differentiating their property from other properties using only pictures and virtual tours.  As a result, marketability is increased via increased consumer viewing and time is minimized on unproductive showings.
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