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Overview
November 11, 2008 

Norris Conference Center

Austin, Texas

The second annual Austin Open 4 Business conference will build on the strong foundation of last year’s success. A unique one-day event designed to provide high-impact growth strategies for owners and senior executives of small and medium sized businesses. This event targets progressive, growth-oriented decision- makers from independent enterprises who want to grow their businesses and are seeking the information, products and services to help make it happen. The conference program features practical solutions business owners can implement immediately and offers a variety of ways to participate, including sponsorships, booth displays, track sponsorships, networking and marketing. 

In addition to the conference program Austin Open4Business will feature an exhibit area  where companies can showcase their products and services, make valuable contacts and collect sales leads. 

Venue Details
Norris Conference Center 

(Behind Northcross Mall)

2525 W. Anderson Lane #365

Austin, TX 78757

Conference Details
Conference Website: http://www.AustinOpen4Business.com
Conference Contact Phone: Steve Farrer  512-415-8300
Conference Fax: 512-233-2771

Number of Conference Attendees Expected: 400

Maximum Number of Attendees: 500

Cost: $99 per attendee  in advance, $125 at the door
Dining: Lunch will be provided 
Total Number of Sessions: 22
Number of Industry Experts: 50
 
Sessions Titles and Tracks

Human Resources

The HR track features four high-impact sessions on Hiring & Employee Development, Outsourcing, Benefit Administration and Lowering Health Insurance Costs, and Legislative Updates. These sessions are intended to provide real world solutions that can be implemented to obtain achievable results. In addition, attendees will have the opportunity to have classes certified for continuing education credit. 
1. Hiring the right people and setting the stage for employee success
Nancy Schill, M.A., CPC, Founder of Executive Intelligent Coaching

How do you determine who the right person is to hire and then ensure their success once you’ve hired them?  Learn five criteria to outline the profile of your ideal hire and three steps that will set all your employees up for success.  

2. Outsourcing HR 

Panelists: Dana Duran, VCFO

This panel discusses the HR needs that all companies have, but many small and medium sized companies don’t have the staff or budget to have staff for…  These are some of the questions that will be answered:  How does HR outsourcing protect the company, save you money, and support the company and employees?; and How do you know what services are crucial, and what are luxuries?

3. Health Benefits and Reducing Company Costs Panel

Panelists: Jay Seifert, Lone Start Wellness, Sunshine Webster, RunTex

This panel addresses the ever important issue of employer health benefits and alternative ways to reduce the health costs for companies. Panelists include representatives of insurance providers and wellness providers.  

4. Legislative Update/Avoiding Corporate Identity Theft

Millicent Lundburg

Bill Morrow, CSIdentity

The first half will be a discussion of important employment and labor laws affecting your business that include recent court rulings and potential issues regarding immigration and upcoming administration changes.

The second half will be a discussion about the cost of identity thieves and how much they cost corporations. Bill Morrow will discuss solutions to address this growing problem.

SUSTAINABILITY TRACK

Sustainability and “being green” have become catchwords for conscientious business for the past half-decade, but those ideas have really established a foothold in the first eight years of the 21st century, as we become more conscious about global warming affects and fuel prices continue to climb. More and more, making money and practicing green business methods have moved away from being mutually exclusive, as citizens of Planet Earth are conscious that our longtime free reign has taken an irreparable toll on the environment and that time is ripe for a change.

The Sustainability Track has been specifically designed to help you create strategies within your company to establish green practices and take full advantage of your accomplishments while improving the bottom line.

1. Steps to Greening Your Company
Panel:  Elizabeth Frisch, CEO, Culture Technologies; John Rodriguez, SXSW Conferences and Festivals; Ted Burton, Executive Vice President, EnviroMedia Social Marketing

Research shows that customers and employees value doing business and aligning with companies that are environmentally responsible. Learn from business improvement consultants and business managers about steps to implementing a plan for greening your business. Topics include: Evaluating your company's environmental footprint; developing a green plan with measurable targets; engaging management and employees to facilitate company-wide behavior changes; sustaining the culture with limited resources, and responsibly communicating your efforts to the public. 

2. Environmentally Preferable Purchasing and Zero Waste Strategies 

Panel: Jim Holland, EcoWise; Gerry Acuna, TriRecycling; Thomas Vinson-Peng, Zero Waste Network

As a business owner, you have the power to control what flows into and out of your business. From the tiniest paperclip to the overhead lighting to the largest manufacturing contract, the choices you make about purchasing, contracting, operations and disposal all add up to the (often unintended) impacts are of your business. In every category of business there are environmentally preferable choices available. Get acquainted with supplier vetting processes, life cycle analysis, as well as useful labels and certifications that will shortcut your search for better products. Identify opportunities for eliminating waste (materials and processes) and strategies for implementing an effective recycling program. With just a few strategies you can save you money while improving employee health, and reducing your ecological impact.

3. The Business Case for Going Green: Real-World Results

Panel:  Natalie Marquis, Habitat Suites; Thomas Vinson-Peng, Zero Waste Network; Shari Carle, Carle West Group; David Armistead, Social Web Strategies

Most businesspeople have the misperception that doing things green must cost more. Hear about successful businesses that have adopted green practices which led to reduced operating costs, increased employee retention, and higher profits. Learn how to identify opportunities for environmental improvements through waste stream audits, annual P&L reviews, and regular vendor evaluations.

4. Greening Events: From lunch meetings to holiday parties to annual convention
Leslie Uppinghouse, SXSW Conferences and Festivals; Abby Daigle & Melanie McAfee, Barr Mansion; Brandi Clark, EcoNetworkingEvents of all sizes generate tons of trash and pollution annually.  There are hundreds of opportunities to minimize waste, create a good impression, and host business-related functions that your company can be proud of. We'll cover strategies for eliminating waste, check lists and decision-making processes that will lead to the thoughtful selection of location, catering, communication. Specifically we will look at office operations and planning meetings, food choices, signage, promotional items, recycling and composting, providing water in the least impactful way possible and even more
SALES & MARKETING TRACK
As the economy contracts, you can either go full speed or go home. It's true that the competition for your customers is steadily increasing. However, there are still deals being made - the question is: Will you be best positioned to win these deals? Open4Business delivers the tools you need to take your organization to the next level of success regardless of economic conditions. 

The Sales and Marketing Track has been specifically designed to help you elevate your businesses customer acquisition methods and processes to the highest levels. Featuring Central Texas thought leaders in sales and marketing, these sessions will focus on specific advice and concepts you can put to work in your business. 

1. Selling in a tight economy

Brad Massey, Owner Sandler Sales 

This is a tight market, no matter what you sell. You and your sales team face more rejection, and more deals that sound like "hurry up, we need information quick" and end up with, "wait, I need more time to decide" than ever before. This process slows your business and you are losing margin because you're getting shopped on price and your salespeople are wasting time with prospects who will never buy. Learn to stop the frustration of "unpaid Consulting", getting "Think it over's" instead of a decision, and wasting time chasing people that will not return your calls. Discover a "Full Disclosure" sales process that keeps you in control and your prospects feeling good about your sales interaction!

2. Kick Ass Marketing

Presenter: Pete Monfre, Clarity Marketing Support, Inc.

When the economy gets tough, it's time to kick back. When the economy is strong, you don't have to be in top form. But when things get tight, it's time to suit up, meet the competition in the ring and make Mr. Miyagi proud. In this lively workshop, Pete Monfre shares his simple, straight to the point marketing process and common sense approach to making the sales curve go up. He'll KICK the holy begeezus out of the myth that "marketing" is some kind of black art. Pete will CRACK open the secrets smoke and mirrors consultants.  He'll BUST the theory that you need several advanced degrees to be a top-notch marketer . All you need is to know the process and implement it—it’s that simple. 
3. How the convergence of Media Online affects Marketing and PR

Panel: Cynthia Baker, Accolades PR, Jon Lebkowski, Social Web Strategies, Andy Meadows, Live Oak 360
As the digital revolution continues to change the face of business, marketers are confused about what this means for their businesses, and how they can strategically integrate social commerce initiatives into their marketing strategies. This is a “must-attend” session for people who are looking for strategies to incorporate digital media and social commerce into their businesses and marketing initiatives.
4. Attributes of Sales Rockstars

Presenter: Amy Hardin, CH2 Recruiting

Do you need some help growing sales in your company?  Is it time to hire a revenue rockstar and begin building a performance sales culture? This session will focus on the attributes and attitudes of top revenue producers.  If you do the selling for your company, apply these principles to discover your natural strengths. Learn compensating strategies to address areas where you may be sabotaging yourself without even knowing it. If you are considering hiring a salesperson, learn how to uncover hidden characteristics that can make or break your investment. Amy Hardin leads this energetic, interactive session that will change the way you look at selling!
FUNDING TRACK

As the economy contracts, entrepreneurs find it more and more difficult to find investment capital. Therefore, entrepreneurs that are seeking investment need to have a great understanding of what it takes to get in front of an investor and make a “pitch” that will get that next step with an investor.

The Funding Track at Open4Business has been specifically designed to help entrepreneurs that are seeking capital to better navigate investment sources in tight economic conditions. The sessions are also designed to help companies prepare for an inevitable recession and to open minds to other options available to entrepreneurs  throughout Central Texas. 

1. How to write the executive summary and pitch your company
Jamie Rhodes

Hall T. Martin

One the biggest mistakes an entrepreneur can make is to treat the fundraising process as a sprint instead of a marathon. This session will discuss the pitching process for investors, arming entrepreneurs with information that will help avoid common pitfalls and hopefully speed up the funding process.

2. Fast Pitch Competition

Angel Judges:

One of the most important skills an entrepreneur needs for success in a startup is the ability to deliver the 'elevator pitch'. That's the 60-second version of your business idea. The goal of the elevator pitch is the ability to generate further interest in your deal with a potential investor. In this session, Entrepreneur contestants will have one minute to give their pitch in front a panel of angel investors. 

3. “When and Why To Outsource Key Roles”

 Danny Wilbanks, Senior Associate CFO, vcfo

Dana Duran, Director, vhr

Greg Garrision, President, vrecruiting

Maureen Carlson, Partner, Appleseed Partners

 

There are a variety of key roles that today’s businesses now regularly outsource.  From accounting professionals to HR executives, recruiting specialists to marketing executives – companies find value in hiring experienced industry experts for part time, interim and special projects.  Savvy business executives have always looked for creative and cost effective ways to grow their businesses, and the outsourcing of key roles at certain growth cycles for the organization is now very common.  Discover how your company can benefit from tapping into hands-on, experienced talent to achieve results.
4. Building a business WITHOUT investment capital

Building a business WITHOUT investment capital

Presenter: Bijoy Goswami (http://www.bijoygoswami.com).

Michael Dell and Bill Gates didn't need capital to start their businesses--so why do you? One of the most common myths about entrepreneurship is that requires a lot of money to get started.  In fact, our education system tells us that the proper way to start a business is to build a business plan and raise investment capital. The truth is that most successful businesses are built without any initial investment at all. It's called Bootstrapping and it's the third way of entrepreneurship. This session will expand your thinking in terms of building a business the bootstrap way. 

Begin your exploration of the Bootstrap Journey now. First, view the Bootstrap bumper stickers at http://www.bootstrapaustin.org/journey then take the first step, AWAKEN, by visiting: http://MREmap.com where you will discover your own core energy - Maven, Relater or Evangelist

LEGAL TRACK

1. Business Succession and Asset Protection

Presenter: Ron Greening, Greening Law Firm

Business succession and asset protection planning can rearrange ownership of assets so your business is beyond the reach of potential creditors and death taxes. Such planning can act as a form of supplementary insurance from the risks associated with owning a business, like driving a car and other activities.  Compared to traditional insurance policies, asset protection does not have limits and exclusions.  Your business can be protected against the potential of having an uninvited co-owner as a result of a lawsuit against one of the owners.

2: Legal issues and the technology company 

3 Avoiding pitfalls in the pursuit of investment capital 

Speaker: Kin Gill, principal, Fish & Richardson

This session will cover all the legal issues that you need to be concerned with if you plan on seeking capital from an investor, including corporate structure, valuation, non-disclosures, and protecting IP 

4. Protecting Intellectual Property

Jim Babineaux, principal, Fish & Richardson

Entrepreneurs should carefully consider the role that intellectual property protection will play in their business. For some companies, taking appropriate steps to protect their assets through patent, trade secret or copyright law is critical. This session will discuss the steps that are necessary to avoid costly missteps and so that you don't lose important rights.
