By: Kevin Sheridan, CEO, HR Solutions

For years, the research on Employee Engagement has centered
on how managers and organizations can build higher levels of
Engagement in the workplace — a continued focus on what Best
Practices can be employed to make a workforce more Engaged.
Simply put, the responsibility and accountability is forced on
Management to create Engaged workers.

Does this imbalance and one-sidedness seem a bit odd and
off-center? Of course it does. While it is certainly virtuous and
valuable to have Management accept ownership for Employee
Engagement, it has also formed a myopic mask over where at least
half of the ownership should lie — with the employees themselves.

Thus, it is as if the sole focus is on what Management should
do, which has created an unfair, misguided paradigm, where the
employee is figuratively leaning back in their chair pointing to
Management and commanding, “Engage me!”

This lopsided perspective was well described by one of
HR Solutions’ clients in healthcare, Mr. Rick Lovering, Vice
President, Human Resources and Organizational Development at
AtlantiCare in New Jersey:

“I know of no other healthy relationship that rests on a pillar of
one-way responsibility and communication. My relationship
with my spouse is a two-way street. My connection with my
children rests on two-way rights. My association with my
church shares joint ownership. One’s relationship with their
community should be equally a joint stewardship. Why should
it be different with the Employer/Employee relationship?”

Indeed, a very good point. Why would we want to set up the
Management/Employee relationship as a one-way street—destined
to either fail or produce half-hearted outcomes?

The one-sided ownership can become even more pronounced
and challenging given major generational differences in the
workforce. For example, Millennials have been raised to believe
that they are special. They grew up being told by parents,
teachers, and coaches they can be anything they want to be,
and they now live this message. Memories of receiving ribbons,
trophies, and plaques for coming in 13th place have prompted
this generation to thrive on praise, and they expect to receive
recognition even when they do not perform well.
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“Engage me With
a promotion and a
clear career path.”

“Come on, Engage
me by being a
better Manager.”

“You will make me more
Engaged by teaching me
to be proud of the company
and its mission.”

“| can hecome more
Engaged with better
benefits.”

Much akin to love, Engagement cannot be demanded. However,
Management and organizations can certainly foster an awakening,
where some employees can newly recognize that they can manage
and influence their own Engagement levels. As importantly, many of
the employees considered to be Actively Engaged would never think
of shunning ownership for a portion of their Job Engagement.
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Correcting the Imbalance

By first accepting some ownership for one’s own Engagement,
what can the employee do to enhance their own Engagement
level? Employees can consider the following 11 tactical tips:

1.

Adopt a more positive “can-do” attitude typically seen
among those workers considered Engaged, who seem
universally appreciated by both peers and Management.
Try to eschew the chosen victimhood typically exhibited by
the ActivelyDisengaged and,to some extent,the Ambivalent,
“Quit and Stay” or “Clockwatching” employee.

This choice is much like the quote, “Luck is where
preparation meets opportunity.” Attributed on the Internet
to everyone from Vince Lombardi to Denzel Washington,
this sage quote illustrates the point:

Why not make your own
luck, as opposed to waiting
for it to find you?

Acceptsome ownership for being proud of where you work.
Certainly companies can employ measures which build
employee pride in the organization, a centerpiece driver
and measure of Engagement. With that said, an employee
can also participate in fostering that pride. For example,
the employee might participate in, or lead, a community
outreach or volunteer program potentially sponsored by
their employer. As another example, the employee could
volunteer to act as a sounding board for job candidates
considering employment at the organization.

Ask for clarification if instructions from your supervisor
are somehow unclear. This method is preferred over the
behavior of complaining when one feels they are not given
clear instructions.

4. Set yourself up to be recognized. Often, managers and
supervisors can be prompted to publicly recognize an
employee for a job well done if the employee simply asks
for feedback:

“How do you feel | did on that project?”

“Did my work fulfill what you were looking for?”

5. Request a career planning meeting with your manager.
Structure the dialogue such that your job duties are tailored
for: what you do best, what you are eager to learn, and
ultimately, how this can be aligned with your career growth
and personal objectives.

6. Get to know your Senior Leadership. Attend their Town
Hall meetings. Ask questions of them and get them to know
you, personally and professionally.

1. Actively participate in, and contribute to, decisions that
affect your work environment. Getinvolved!

8. Ask for feedback about your work performance and act on it.

9. If you don’t have the tools/resources to perform your job
effectively, ask for them!

10. Believe in yourself and in your ability to contribute to the
organization’s success, no matter what your job function.

11. Seek learning, knowledge, and satisfaction from your
co-workers and most of all, don’t forget to instill FUN into
your everyday work activities. Co-worker satisfaction is
the unsung hero of retention.

Itis notan accident that each of these strategic tips for employees
centers on either a measure or driver of Employee Engagement, as
measured by most Engagement Surveys, including HR Solutions’
popular Sweet 16® Survey.





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


