




This graphic illustrates the benchmarking results for a professional 
services firm. The firm’s Profitability, Profit Growth, Sales Revenue Growth, 
New Product Success, Innovation and Overall Performance metrics, relative 
to their competitors, were found to be the lowest in the database. 

This graphic illustrates the benchmarking results for a medical 
technology firm. The firm’s Profitability, Profit Growth, Sales Revenue 
Growth, New Product Success, and Overall Performance, relative to their 
competitors, were found to be near the top of the database. 
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Reporting 

S c h e d u l e  a  M a r k e t C u l t u r e 
Benchmark today and  strengthen 
your company’s culture and future 
financial performance. 

We are so confident in the MCB’s research foundation and 
its link to bottom line results that we will refund all 
engagement fees if our CEO or Board of Director client is 
not completely satisfied with the value of data reported. 
Please see our Engagement Agreement for details. 

Satisfaction Guaranteed 

Because the MCB is a benchmarking tool, your firm’s 
performance will be reported as a percentage relative to the 
companies in the database. The primary graphic we use is 
called a circumplex. The two examples above illustrate the 
relative performance of two companies that participated in 
the validation study. The circumplex allows you to quickly 
assimilate a large amount of data and identify key issues. 
NOTE: More color in the graph indicates higher scores. 

Data is reported for all key levels of the organization 
and functions. Comparisons between groups in your firm 
are also provided if requested. In addition to the data, the 
results are interpreted in simple, actionable language that 
allows all members of your management team to 
understand the results and implications. 

Other information is presented in gap charts and 
responses to open ended questions are reported verbatim 
with key themes summarized. 

You will receive two separate reports. First, the 
Summary Report are key findings that are reviewed during 
a 75 minute executive briefing with your leadership team. 
Second, the Benchmark Report is a more detailed analysis 
of the data. It provides information to help your team 
understand the five External Drivers and two Internal 
Levers of market culture and the performance metrics the 
different elements influence.  

 

The MCB reports will provide you with a clear 
identification of your firm’s market culture strengths and 
weaknesses. With this information, you will be able to 
prioritize areas for improvement. Following the prioritization 
decisions, most clients examine the root causes of the 
weaknesses uncovered before developing an action plan. 
The Benchmark Report will provide you with 
recommendations for discovering the root causes of 
deficiencies and suggest reference materials. 

Should you require assistance in any steps following 
the delivery of the Benchmark Report, you may rely on 
management consultants with whom you already have a 
relationship, or MarketCulture could provide additional 
advisory services. The decision is yours. 
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