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HR Consulting Services

20/20 HR's mission is to help organizations maximize business results
by strengthening their human resource practices. We specifically fo-
cus on small, emerging and mid-market companies.

STRATEGIC AND BUSINESS PLANNING

Our planning process provides the format to develop your company’s mission,
vision, and a specific plan of action. It helps determine not only where the or-
ganization is going but how the organization will get there. 20/20 HR can
help assess external market factors, set long-range goals and develop specific
implementation plans. We have two specially designed processes:

¢ ENTREPRENUERIAL LEADERSHIP & STRATEGIC THINKING

¢ STRATEGIC AND BUSINESS PLANNING

HR CONSULTING

The management of your staff requires a considerable investment of your time
and money. Is your organization prepared to meet the competitive challenges
ahead, and do you have the right people to help you achieve your business
goals? 20/20 HR is dedicated to helping your company achieve its results by
providing tailored business consulting. We have helped clients in a number of
key human resource areas including our specially designed HR Essentials for
Small Business packages and providing assistance in Recruitment,
Compensation, Benefits, Training & Development, Individual & Group
Assessments and HR Strategy.

ORGANIZATIONAL DEVELOPMENT

One of the most essential ingredients of a successful organization is a high
performing workforce. Organizations that maximize their workforce produc-
tivity and performance achieve desired business results. We work closely
with companies to customize programs that target improved individual and
organizational performance. 20/20 HR provides “results based” solutions in
the following areas:

¢ EXECUTIVE LEADERSHIP
MANAGEMENT DEVELOPMENT
TEAM BUILDING

SALES DEVELOPMENT
CUSTOMER LOYALTY

PROJECT & TIME MANAGEMENT
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For more information or to schedule a complimentary needs assessment, please
call or email us at (708) 995-5609 or info@2020HR.com.



