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LICENSE TERMS 
 
This report is protected by copyright law.  Unauthorized reproduction or distribution of this 
report, or any portion of it, may result in severe civil and criminal penalties, and will be 
prosecuted to the maximum extent of the law. The complete End User License Agreement is 
available at: http://www.mdm.com/EULA‐Fein2010/  
 
This report has been purchased with the following license terms: 
 

 
Single User License 

This license allows for use of this report by one individual person. This person may 

use the report on any computer, and may print out the report, but may not share 

the report (or any information contained therein) with any other person or persons. 

Unless a Corporate License is purchased, a Single User License must be purchased 

for every person that wishes to use the report within the same organization or 

enterprise. Customers who infringe these license terms are liable for a Corporate 

License fee. 

 

 

Corporate License 

This license allows for use of this report by an unlimited number of employees 

within the same organization or enterprise worldwide. Each of the employees 

within this organization or enterprise may use the report on any computer, and 

may print out the report, but may not share the report (or any information 

contained therein) with any other person or persons outside of the enterprise or 

organization. 
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Copyright © 2010 by Pembroke Consulting, Inc. All rights reserved. This report is protected by copyright law and may not be 
copied or otherwise reproduced, repackaged, further transmitted, transferred, disseminated, redistributed or resold, in whole 
or in part, in any form or manner or by any means whatsoever, by any person without prior written consent. This report may 
not be used in commercial documents without the written permission of the copyright holder. This report is for informational 
purposes only and is provided “as is” without any express or implied warranty. The analyses in this report are based solely on 
information and data that is in the public domain. Any conclusions, findings, opinions, or recommendations are based on our 
own experienced and professional judgment and interpretations given the information available. While all information is 
believed to be reliable at the time of writing, the information provided here is for reference use only and does not constitute 
the rendering of legal, financial, commercial, or other professional advice by Pembroke Consulting, Inc. or the author. Any 
reliance upon the information is at your own risk, and Pembroke Consulting, Inc. and the author shall not be responsible for any 
liability arising from or related to the use or accuracy of the information in any way. Pembroke Consulting, Inc. does not make 
investment recommendations, in this report or otherwise. Nothing in this report should be interpreted as an opinion by 
Pembroke Consulting, Inc. or the author on the investment prospects of specific companies. 
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ABOUT THE AUTHOR 
 
This report was prepared by Adam J. Fein, Ph.D., founder and president of Philadelphia‐based 
Pembroke Consulting. Pembroke Consulting is a management advisory and business research 
firm based in Philadelphia.  
 
One of the country’s foremost experts on channel economics and strategy, Dr. Fein improves 
his clients’ profitability and growth by helping them make better strategic decisions. Through 
his leading‐edge research, more than 20 years of solid industry experience, and an 
approachable, personal style, he offers clients the perspective and judgment crucial to solving 
challenging business problems in today's rapidly evolving distribution systems. 
 
Dr. Fein has delivered hundreds of keynote presentations to more than 55,000 executives 
across a wide range of industries. He inspires audiences to think strategically with his highly 
detailed yet entertaining presentations and workshops. 
 
Dr. Fein has published hundreds of academic and industry articles, has authored or edited ten 
books, and writes the popular and definitive blog www.DrugChannels.net. The media 
frequently seek his industry expertise, and he has been quoted in such leading national 
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Pharmaceutical Executive, Drug Benefit News, and many others. 
 
Dr. Fein earned his doctoral degree from the Wharton School of Business at the University of 
Pennsylvania and a B.A., summa cum laude, from Brandeis University. He lives in Philadelphia 
with his wife and their two children.  
 
To learn more about Pembroke Consulting, please contact Dr. Fein: 

Adam J. Fein, Ph.D. 
Pembroke Consulting, Inc. 
1515 Market Street, Suite 960 
Philadelphia, PA 19102 
Phone: 215‐523‐5700 
www.PembrokeConsulting.com 
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ABOUT THIS REPORT 
 
The information in this report is taken from The 2010 Wholesale Distribution Economic 
Factbook, a comprehensive economic reference guide to the U.S. wholesale distribution 
industry developed by Pembroke Consulting, Inc. By special arrangement with Gale Media and 
Modern Distribution Management (www.mdm.com), data about this sector are being made 
available for purchase in this special, stand‐alone report. This report also includes the 
Wholesale Distribution Industry Overview.  
 
This report is based on information collected by the Census Bureau, the Bureau of Labor 
Statistics, and the Bureau of Economic Analysis. The Economic Census provides the most 
reliable information about economic activity because it has participation rates of 90 to 100 
percent and is validated through confidential sharing of company data with the Census Bureau. 
The figures may differ from data reported in trade association reports, which typically have 
lower participation rates than the Census. 
 
The sub‐sectors are based on the North American Industry Classification System (NAICS), 
although we have combined certain sub‐sectors and unbundled others in order to better reflect 
actual economic arrangements. We have also renamed many sectors for ease of understanding. 
Some data were collected as part of the Economic Census and statistically adjusted based on 
Pembroke Consulting’s proprietary analyses of the wholesale distribution industry.  
 
There are three significant methodological issues for readers to note: 

 The 2010 reports reflect March 2010 government data revisions based on the results 
of the most recent Annual Wholesale Trade Survey and the preliminary results of the 
last Economic Census. Therefore, the revised data may differ from previous year’s 
reports. 

 We have included Pembroke Consulting’s forecasts for 2010 revenue growth for 
each sector. These projections are based on our proprietary statistical models of 
wholesale distribution sector revenues. 

 There is no consistent, up‐to‐date information on the number of companies and 
branch locations. The data in this report are estimates based on our proprietary 
statistical models. 

 
I hope you find this report to be a valuable and helpful planning tool for your company. Please 
do not hesitate to contact me directly if you have any questions about this Wholesale 
Distribution Economic Report. 
 

Adam J. Fein 
March 2010 
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TREND DATA

M V l
% change vs. 

i P i dMeasure Value previous year Period
Industry Revenues ($B), 2009:Q4 $xxx.x -x.x% Oct 2009 through Dec 2009

Industry Revenues ($B), 2009 $x,xxx.x -x.x% Jan 2009 through Dec 2009

Industry Revenues ($B), 2010 Forecast Growth -x.x% Jan 2010 through Dec 2010

Industry Inventories ($B), Non-LIFO method $xxx.x -x.x% Dec 2009

Inventory-to-Sales Ratio, 3 Month Moving Average x.xx -x.x% Oct 2009 through Dec 2009

Total Employment, 2009:Q4 x,xxx,xxx -x.x% Oct 2009 through Dec 2009

Average Annual Revenues per Employee $xxx,xxx -x.x% Jan 2009 through Dec 2009

Average Weekly Earnings (non-supervisory personnel) $xxx -x.x% Jan 2009 through Dec 2009
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COMMENTARY
Total revenues of wholesale distributors shrunk by ‐14.8% to $3.8 trillion in 2009, marking the first year of negative growth since the 
comparatively mild decline of ‐1 0% in 2001 Revenues decreased by ‐9 1% after adjusting for the effects of price change (inflation and deflation)
Total revenues of wholesale distributors shrunk by ‐14.8% to $3.8 trillion in 2009, marking the first year of negative growth since the 
comparatively mild decline of ‐1.0% in 2001. Revenues decreased by ‐9.1% after adjusting for the effects of price change (inflation and deflation). 
Pembroke Consulting forecasts that industry revenues will increase by 12.1% in 2010 as the economic recovery gathers steam.

In 2009, the wholesale distribution industry also reversed a long‐standing trend of growing faster (or shrinking less) than the overall U.S. 
economy. In 2009, aggregate revenues of wholesaler‐distributors decreased by 13.5 percentage points more than nominal U.S. Gross Domestic 
Product (GDP). The Oil and Gas Products Wholesale Distributors contributed a disproportionate amount of the industry’s total revenue decline in Each report includes an overview of the wholesale distribution industry with Dr. Adam 
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economy. In 2009, aggregate revenues of wholesaler‐distributors decreased by 13.5 percentage points more than nominal U.S. Gross Domestic 
Product (GDP). The Oil and Gas Products Wholesale Distributors contributed a disproportionate amount of the industry’s total revenue decline in 
2009: 33.2% of the total revenue decline yet represented 10.5% of total industry revenues in 2009.

All but one of the 19 major sectors registered negative revenue growth. Certain sectors—oil and gas, durable goods, agricultural products, and 
metals—suffered from the dual effect of declining demand combined with declining commodity prices. After adjusting revenues for the effects of 
price changes, a few sectors had positive (or less negative) growth in 2009 as the gap between Actual Revenues and Real (inflation‐adjusted) 

Each report includes an overview of the wholesale distribution industry with Dr. Adam 
J. Fein's  expert commentary.
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metals—suffered from the dual effect of declining demand combined with declining commodity prices. After adjusting revenues for the effects of 
price changes, a few sectors had positive (or less negative) growth in 2009 as the gap between Actual Revenues and Real (inflation‐adjusted) 
Revenues indicates. (See the Summary Trend Data table.) In other words, the total change in shipments for wholesale distributors in these sectors 
was better than revenue growth once deflationary trends are stripped out. In contrast, distributors of oil‐based products – such as plastics, 
chemical, or industrial lubricants – have seen revenues quickly deflate.

We predict all but one wholesale distribution sector will begin growing again in 2010, although the recovery will not feel as robust as previous 
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J. Fein's  expert commentary.
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turnarounds. The consensus 2010 macroeconomic forecast calls for a return to economic growth. We expect that 2008:Q4 and 2009:Q1 will be 
considered to have been the trough of the recession. Our 2010 revenue forecasts for the wholesale distribution industry and its major sectors 
appear in the Revenue Forecast Summary table. The individual sector reports describe the sector‐specific economic conditions and factors behind 
these quantitative forecasts.
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chemical, or industrial lubricants – have seen revenues quickly deflate.

We predict all but one wholesale distribution sector will begin growing again in 2010, although the recovery will not feel as robust as previous 
turnarounds. The consensus 2010 macroeconomic forecast calls for a return to economic growth. We expect that 2008:Q4 and 2009:Q1 will be 
considered to have been the trough of the recession. Our 2010 revenue forecasts for the wholesale distribution industry and its major sectors 
appear in the Revenue Forecast Summary table. The individual sector reports describe the sector‐specific economic conditions and factors behind 
these quantitative forecasts.

To gauge the sensitivity of various sectors to overall economic activity, we statistically correlated year‐over‐year growth in U.S. Gross Domestic 
Product (GDP) with growth in each of the nineteen sectors. The results are presented in the table called “Sector Growth vs. U.S. GDP Growth.” 
These correlations appear higher than previous years because the downturn was so widespread. Industrial sectors are most closely tied to the 
overall economic cycle, while staples such as food and drugs have a weaker relationship to U.S. GDP. 

Total fourth‐quarter employment in the industry dropped by 253,000 jobs (‐5.0%), marking the second consecutive annual decline. The wholesale 
distribution industry now employs about 4.8 million people—nearly 1 out of 20 private sector U.S. workers. Job losses were widespread across 
most sectors, although three sectors—building materials, metals, and computer equipment—registered double‐digit declines in 2009. 
Productivity in wholesale distribution grew slightly faster than the overall business sector in 2009, although productivity growth has slowed down 
since 2004. Average weekly earnings in wholesale distribution are 28% higher than average earnings in all private U.S. industries.

Each report includes an overview of the wholesale distribution industry with Dr. Adam 
J. Fein's  expert commentary.

Total revenues of wholesale distributors shrunk by ‐14.8% to $3.8 trillion in 2009, marking the first year of negative growth since the 
comparatively mild decline of ‐1.0% in 2001. Revenues decreased by ‐9.1% after adjusting for the effects of price change (inflation and deflation). 
Pembroke Consulting forecasts that industry revenues will increase by 12.1% in 2010 as the economic recovery gathers steam.

In 2009, the wholesale distribution industry also reversed a long‐standing trend of growing faster (or shrinking less) than the overall U.S. 
economy. In 2009, aggregate revenues of wholesaler‐distributors decreased by 13.5 percentage points more than nominal U.S. Gross Domestic 
Product (GDP). The Oil and Gas Products Wholesale Distributors contributed a disproportionate amount of the industry’s total revenue decline in 
2009: 33.2% of the total revenue decline yet represented 10.5% of total industry revenues in 2009.

All but one of the 19 major sectors registered negative revenue growth. Certain sectors—oil and gas, durable goods, agricultural products, and 
metals—suffered from the dual effect of declining demand combined with declining commodity prices. After adjusting revenues for the effects of 
price changes, a few sectors had positive (or less negative) growth in 2009 as the gap between Actual Revenues and Real (inflation‐adjusted) 
Revenues indicates. (See the Summary Trend Data table.) In other words, the total change in shipments for wholesale distributors in these sectors 
was better than revenue growth once deflationary trends are stripped out. In contrast, distributors of oil‐based products – such as plastics, 
chemical, or industrial lubricants – have seen revenues quickly deflate.

We predict all but one wholesale distribution sector will begin growing again in 2010, although the recovery will not feel as robust as previous 
turnarounds. The consensus 2010 macroeconomic forecast calls for a return to economic growth. We expect that 2008:Q4 and 2009:Q1 will be 
considered to have been the trough of the recession. Our 2010 revenue forecasts for the wholesale distribution industry and its major sectors 
appear in the Revenue Forecast Summary table. The individual sector reports describe the sector‐specific economic conditions and factors behind 
these quantitative forecasts.

To gauge the sensitivity of various sectors to overall economic activity, we statistically correlated year‐over‐year growth in U.S. Gross Domestic 
Product (GDP) with growth in each of the nineteen sectors. The results are presented in the table called “Sector Growth vs. U.S. GDP Growth.” 
These correlations appear higher than previous years because the downturn was so widespread. Industrial sectors are most closely tied to the 
overall economic cycle, while staples such as food and drugs have a weaker relationship to U.S. GDP. 

Total fourth‐quarter employment in the industry dropped by 253,000 jobs (‐5.0%), marking the second consecutive annual decline. The wholesale 
distribution industry now employs about 4.8 million people—nearly 1 out of 20 private sector U.S. workers. Job losses were widespread across 
most sectors, although three sectors—building materials, metals, and computer equipment—registered double‐digit declines in 2009. 
Productivity in wholesale distribution grew slightly faster than the overall business sector in 2009, although productivity growth has slowed down 
since 2004. Average weekly earnings in wholesale distribution are 28% higher than average earnings in all private U.S. industries.

Each report includes an overview of the wholesale distribution industry with Dr. Adam 
J. Fein's  expert commentary.
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SAMPLE--Actual data values removedWholesale Distribution Industry -- Major Sectors

SECTOR SUMMARY
2009 % of Industry No of Avg Gross

Major Sector (Largest to Smallest Sector Revenues)
2009 

Revenues($B)
% of Industry 

Revenues
No. of 

Companies
Avg. Gross 

Margin (2008)
Grocery and Foodservice Wholesale Distributors $xxx.x xx.x% xx,xxx xx%

Oil and Gas Products Wholesale Distributors $xxx.x xx.x% x,xxx x%

Pharmaceutical Wholesalers $xxx x xx x% x xxx x%Pharmaceutical Wholesalers $xxx.x xx.x% x,xxx x%

Electrical and Electronics Wholesalers $xxx.x x.x% xx,xxx xx%

Industrial Distributors $xxx.x x.x% xx,xxx xx%

Motor Vehicles and Motor Vehicle Parts Wholesale Distributors $xxx.x x.x% xx,xxx xx%

Other Consumer Products Wholesale Distributors $xxx.x x.x% xx,xxx xx%

Miscellaneous Durable Goods Wholesale Distributors $xxx.x x.x% xx,xxx xx%

Commercial Equipment and Supplies Wholesale Distributors $xxx.x x.x% xx,xxx xx%

Computer Equipment and Software Wholesale Distributors $xxx.x x.x% x,xxx xx%p q p $ ,

Agricultural Products Wholesale Distributors $xxx.x x.x% x,xxx x%

Apparel and Piece Goods Wholesale Distributors $xxx.x x.x% xx,xxx xx%

Beer, Wine and Liquor Wholesalers $xxx.x x.x% x,xxx xx%

Metal Service Centers $xxx x x x% x xxx xx%Metal Service Centers $xxx.x x.x% x,xxx xx%

Chemicals and Plastics Wholesale Distributors $xx.x x.x% x,xxx xx%

Hardware, Plumbing, and Heating Equipment/Supplies Wholesalers $xx.x x.x% x,xxx xx%

Building Material and Construction Wholesale Distributors $xx.x x.x% x,xxx xx%

Office Product Wholesalers and Paper Merchants $xx.x x.x% x,xxx xx%

Furniture and Home Furnishing Wholesale Distributors $xx.x x.x% x,xxx xx%

Total $x,xxx.x 100.0% xxx,xxx xx%
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SAMPLE--Actual data values removedWholesale Distribution Industry -- Major Sectors

SUMMARY TREND DATA
% change vs. previous year

Major Sector (Largest to Smallest Sector Revenues)

Actual 
Revenues 

(2009)
Real Revenues* 

(2009)
Revenue Gap
(Actual - Real)

Employment 
(2009:Q4)

Grocery and Foodservice Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Oil and Gas Products Wholesale Distributors xx x% xx x% xx x% xx x%

g y

Oil and Gas Products Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Pharmaceutical Wholesalers xx.x% xx.x% xx.x% xx.x%

Electrical and Electronics Wholesalers xx.x% xx.x% xx.x% xx.x%

Industrial Distributors xx.x% xx.x% xx.x% xx.x%

Motor Vehicles and Motor Vehicle Parts Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Other Consumer Products Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Miscellaneous Durable Goods Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Commercial Equipment and Supplies Wholesale Distributors xx.x% xx.x% xx.x% xx.x%Commercial Equipment and Supplies Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Computer Equipment and Software Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Agricultural Products Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Apparel and Piece Goods Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

B Wi d Li Wh l l % % % %Beer, Wine and Liquor Wholesalers xx.x% xx.x% xx.x% xx.x%

Metal Service Centers xx.x% xx.x% xx.x% xx.x%

Chemicals and Plastics Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Hardware, Plumbing, and Heating Equipment/Supplies Wholesalers xx.x% xx.x% xx.x% xx.x%

Building Material and Construction Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Office Product Wholesalers and Paper Merchants xx.x% xx.x% xx.x% xx.x%

Furniture and Home Furnishing Wholesale Distributors xx.x% xx.x% xx.x% xx.x%

Total xx x% xx x% xx x% xx x%Total xx.x% xx.x% xx.x% xx.x%

* Real revenues equal actual revenues adjusted for product inflation using sector-specific price deflators.
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SAMPLE--Actual data values removedWholesale Distribution Industry -- Major Sectors

REVENUE FORECAST SUMMARY

% change in revenues vs previous year% change in revenues vs. previous year

2009 Actual 2010 vs. 2009
Grocery and Foodservice Wholesale Distributors xx.x% xx.x%

2010 Forecast 
xx.x%

Oil and Gas Products Wholesale Distributors xx.x% xx.x%

Pharmaceutical Wholesalers xx.x% xx.x%

Electrical and Electronics Wholesalers xx.x% xx.x%

Industrial Distributors xx.x% xx.x%

xx.x%

xx.x%

xx.x%

xx.x%Industrial Distributors xx.x% xx.x%

Motor Vehicles and Motor Vehicle Parts Wholesale Distributors xx.x% xx.x%

Other Consumer Products Wholesale Distributors xx.x% xx.x%

Miscellaneous Durable Goods Wholesale Distributors xx.x% xx.x%

C i l E i t d S li Wh l l Di t ib t % %

xx.x%

xx.x%

xx.x%

xx.x%

xx x%Commercial Equipment and Supplies Wholesale Distributors xx.x% xx.x%

Computer Equipment and Software Wholesale Distributors xx.x% xx.x%

Agricultural Products Wholesale Distributors xx.x% xx.x%

Apparel and Piece Goods Wholesale Distributors xx.x% xx.x%

xx.x%

xx.x%

xx.x%

xx.x%

Beer, Wine and Liquor Wholesalers xx.x% xx.x%

Metal Service Centers xx.x% xx.x%

Chemicals and Plastics Wholesale Distributors xx.x% xx.x%

Hardware, Plumbing, and Heating Equipment/Supplies Wholesalers xx.x% xx.x%

xx.x%

xx.x%

xx.x%

xx.x%Hardware, Plumbing, and Heating Equipment/Supplies Wholesalers xx.x% xx.x%

Building Material and Construction Wholesale Distributors xx.x% xx.x%

Office Product Wholesalers and Paper Merchants xx.x% xx.x%

Furniture and Home Furnishing Wholesale Distributors xx.x% xx.x%

T l % %

xx.x%

xx.x%

xx.x%

xx.x%

%Total xx.x% xx.x%xx.x%
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SAMPLE--Actual data values removedWholesale Distribution Industry -- Sector Growth vs. U.S. GDP Growth
Correlation of Real Revenue 

Growth with Real GDP 
Growth

Major Sector (Highest to Lowest Correlation)
Furniture and Home Furnishing Wholesale Distributors

Hardware, Plumbing, and Heating Equipment/Supplies Wholesalers

Motor Vehicles and Motor Vehicle Parts Wholesale Distributors

xx%
(1998:Q1 to 2009:Q4)

xx%

xx%

Electrical and Electronics Wholesalers

Building Material and Construction Wholesale Distributors

Industrial Distributors

Metal Service Centers

xx%

xx%

xx%

xx%Metal Service Centers

Miscellaneous Durable Goods Wholesale Distributors

Office Product Wholesalers and Paper Merchants

Apparel and Piece Goods Wholesale Distributors

xx%

xx%

xx%

xx%

Computer Equipment and Software Wholesale Distributors

Commercial Equipment and Supplies Wholesale Distributors

Beer, Wine and Liquor Wholesalers

Chemicals and Plastics Wholesale Distributors

xx%

xx%

xx%

xx%

Grocery and Foodservice Wholesale Distributors

Pharmaceutical Wholesalers 

Other Consumer Products Wholesale Distributors

Oil and Gas Products Wholesale Distributors

xx%

xx%

xx%

xx%Oil and Gas Products Wholesale Distributors

Agricultural Products Wholesale Distributors
Note: All calculations use real (inflation-adjusted) data. Correlation shows the empirical relationship between the 
quarterly, year-over-year changes in real U.S. GDP to each sector's inflation-adjusted revenues.

xx%

xx%
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SAMPLE--Actual data values removedWholesale Distribution Industry -- Major Sectors

EMPLOYMENT SIZE DISTRIBUTION OF WHOLESALE DISTRIBUTION COMPANIES
Number of Companies

Major Sector (Largest to Smallest Sector Revenues) <20 employees
20-99 

employees
100-499 

employees 500+ employees
Grocery and Foodservice Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Oil and Gas Products Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Pharmaceutical Wholesalers x,xxx x,xxx x,xxx x,xxx

Electrical and Electronics Wholesalers x,xxx x,xxx x,xxx x,xxx

Industrial Distributors x,xxx x,xxx x,xxx x,xxx

Motor Vehicles and Motor Vehicle Parts Wholesale Distributors x,xxx x,xxx x,xxx x,xxx, , , ,

Other Consumer Products Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Miscellaneous Durable Goods Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Commercial Equipment and Supplies Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Computer Equipment and Software Wholesale Distributors x xxx x xxx x xxx x xxxComputer Equipment and Software Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Agricultural Products Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Apparel and Piece Goods Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Beer, Wine and Liquor Wholesalers x,xxx x,xxx x,xxx x,xxx

Metal Service Centers x,xxx x,xxx x,xxx x,xxx

Chemicals and Plastics Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Hardware, Plumbing, and Heating Equipment/Supplies Wholesalers x,xxx x,xxx x,xxx x,xxx

Building Material and Construction Wholesale Distributors x,xxx x,xxx x,xxx x,xxxBuilding Material and Construction Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Office Product Wholesalers and Paper Merchants x,xxx x,xxx x,xxx x,xxx

Furniture and Home Furnishing Wholesale Distributors x,xxx x,xxx x,xxx x,xxx

Total x,xxx x,xxx x,xxx x,xxx
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SAMPLE--Actual data values removedWholesale Distribution Industry
Actual Revenue Growth, 2004 to present (not adjusted for inflation)

% change from year ago% change from year ago% change from year ago% change from year ago% change from year ago
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SAMPLE--Actual data values removedWholesale Distribution Industry
Real Revenue Growth, 2004 to present (adjusted for inflation)

% change from year ago% change from year ago% change from year ago% change from year ago% change from year ago
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SAMPLE--Actual data values removedWholesale Distribution Industry
Employment Growth, 2004 to present

% change from year ago% change from year ago% change from year ago% change from year ago% change from year ago
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SAMPLE--Actual data values removedWholesale Distribution Industry
Inventory-to-Sales ratio, 2004 to present
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average with Trendline
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SAMPLE--Actual data values removedIndustrial Distributors

TREND DATA

Measure Value
% change vs. 
previous year Period

Sector Revenues ($B), 2009:Q4 $xx.x x.x% Oct 2009 through Dec 2009

Sector Revenues ($B), 2009 $xx.x x.x% Jan 2009 through Dec 2009

Sector Revenues ($B), 2010 Forecast Growth x.x% Jan 2010 through Dec 2010

Industry Inventories ($B), Non-LIFO method $xx.x x.x% Dec 2009

Inventory-to-Sales Ratio, 3 Month Moving Average x.xx x.x% Oct 2009 through Dec 2009

Total Employment, 2009:Q4 x,xxx x.x% Oct 2009 through Dec 2009

Average Annual Revenues per Employee $xxx,xxx x.x% Jan 2009 through Dec 2009

Average Weekly Earnings (non-supervisory personnel) $xxx x.x% Jan 2009 through Dec 2009
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SAMPLE--Actual data values removedIndustrial Distributors

COMMENTARY
Revenues for industrial distributors were $291.1 billion in 2009, a sharp decrease of ‐17.7% compared to 2008. Revenues of industrial 
distributors remained positive throughout 2008 due in part to the strength of exporting activity by the U.S. manufacturing industry. 
However, the global recession took a toll on this sector in 2009. Pembroke Consulting forecasts that revenue will increase by 1.6% in 2010 
as industrial activity slowly recovers and export markets grow. This sector represented 7.7% of total wholesale distribution industry 
revenues in 2009. 

Revenues of industrial distributors rise and fall with manufacturing activity. Industrial distributors are tied more closely to the industrial 
manufacturing economy than any other wholesale distribution sector, although the link has become slightly weaker in recent years as 
more traditional industrial distributors diversify into more general commercial facility supply and construction. 

The manufacturing sector will grow in 2010 after a dismal 2009. Manufacturer inventories became fairly lean due to production cuts, 
requiring stocks to be rebuilt. In addition, new orders for durable goods are growing as downstream demand rebounds and distribution 
channels rebuild inventory levels. Capacity utilization in manufacturing was 68.8% in December 2009, down from the 80% levels of 2006 
and 2007. Manufacturing outside of automobile production continues to rebound from the lows of summer 2009, when capacity 
utilization hit 65%. Moody’s Economy.com forecasts 2010 growth in some domestic manufacturing industries, including industrial 
machinery (forecast up 7.1%), telecom equipment (forecast up 10.7%), and computer equipment (forecast up 4.1%). Nevertheless, there 
is still substantial slack capacity, and overall capacity utilization will remain below 70% in 2010. 

Export growth has resumed, which will benefit distributors selling to export‐oriented manufacturing customers. The top export 
destinations for U.S. products are Canada, Mexico, China, Japan, Germany and the U.K. Global infrastructure spending is once again 
accelerating in emerging and developing economies (especially Latin America), which will also benefit U.S. exporters. Emerging economies 
devote a much larger share of GDP to domestic investment than established economies, which encourages imports of capital goods and 
infrastructure‐related products. Although growth will increase in 2010, the total value of exports will not reach pre‐recession levels until 
2011. 

Employment trends suggest that industrial distributors anticipated the slowdown. Sector employment began declining on a year‐over‐year 
basis in the second quarter of 2008. Total inventories at industrial distributors dropped by $8.5 billion (‐12.2%) in 2009, while sales fell by 
$62.6 billion (‐17.7%). As a result, the inventory‐to‐sales ratio spiked sharply in early 2009 and remains elevated versus historical norms. 

Each report contains Dr. Adam J. Fein's  expert commentary to help you interpret the 
sector data and forecast in light of current macroeconomic and industry trends.
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SAMPLE--Actual data values removedIndustrial Distributors -- Major Sub-Sectors

SUB-SECTOR SUMMARY

Sub-Sector (defined by primary products)
Est. 2009 

Revenues ($B)
% of Sector 
Revenues No. of Companies No. of Branches

Farm and Garden Machinery and Equipment $xx.x $xx.x $xx.x $xx.x

Construction Machinery and Equipment $xx.x $xx.x $xx.x $xx.x

General Purpose Industrial Machinery and Equipment $xx.x $xx.x $xx.x $xx.x

Aircraft and Aeronautical Equipment and Supplies $xx.x $xx.x $xx.x $xx.x

Other Industrial Machinery and Equipment $xx.x $xx.x $xx.x $xx.x

Materials Handling Machinery, Equipment, and Parts $xx.x $xx.x $xx.x $xx.x

General Line Industrial MRO Supplies $xx.x $xx.x $xx.x $xx.x

Metalworking Machinery, Equipment, and Parts $xx.x $xx.x $xx.x $xx.x

Fluid Power Machinery, Equipment, and Parts $xx.x $xx.x $xx.x $xx.x

Oil Well, Refinery, and Pipeline Equipment and Supplies $xx.x $xx.x $xx.x $xx.x

Service Establishment Equipment and Supplies $xx.x $xx.x $xx.x $xx.x

Custodial and Janitorial Equipment and Supplies $xx.x $xx.x $xx.x $xx.x

Mechanical Power Transmission (Bearings) Supplies $xx.x $xx.x $xx.x $xx.x

Industrial Valves and Fittings (except Fluid Power) $xx.x $xx.x $xx.x $xx.x

Industrial Containers and Supplies $xx.x $xx.x $xx.x $xx.x

Food Processing Machinery, Equipment, and Parts $xx.x $xx.x $xx.x $xx.x

Welding Supplies $xx.x $xx.x $xx.x $xx.x

Marine Machinery, Equipment, and Supplies $xx.x $xx.x $xx.x $xx.x

Other Transportation Equipment and Supplies $xx.x $xx.x $xx.x $xx.x

Total $xxx.x $xxx.x $xxx.x $xxx.x
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SAMPLE--Actual data values removedIndustrial Distributors -- Major Sub-Sectors

SUMMARY STATISTICS

Sub-Sector (defined by primary products)
Avg. Sales per 

Company
Avg. Sales per 

Branch
Avg. Sales per 

Employee
Avg. Gross 

Margin (2008)
Farm and Garden Machinery and Equipment $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Construction Machinery and Equipment $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

General Purpose Industrial Machinery and Equipment $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Aircraft and Aeronautical Equipment and Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Other Industrial Machinery and Equipment $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Materials Handling Machinery, Equipment, and Parts $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

General Line Industrial MRO Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Metalworking Machinery, Equipment, and Parts $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Fluid Power Machinery, Equipment, and Parts $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Oil Well, Refinery, and Pipeline Equipment and Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Service Establishment Equipment and Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Custodial and Janitorial Equipment and Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Mechanical Power Transmission (Bearings) Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Industrial Valves and Fittings (except Fluid Power) $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Industrial Containers and Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Food Processing Machinery, Equipment, and Parts $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Welding Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Marine Machinery, Equipment, and Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Other Transportation Equipment and Supplies $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Weighted Average $xx,xxx,xxx $xx,xxx,xxx $xx,xxx,xxx xx%

Industrial Distributors
Page 18

2010 WHOLESALE DISTRIBUTION ECONOMIC REPORT
© 2010 Pembroke Consulting, Inc.



SAMPLE--Actual data values removedIndustrial Distributors -- Major Sub-Sectors

SHARE OF REVENUE BY END-CUSTOMER MARKET

Sub-Sector (defined by primary products)

Building 
Materials & 
Contractor 

Supplies

MRO 
Supplies & 

End-Use 
Equipment

OEM & 
Production 

Materials

Retail 
Stores & 
Dealers

Export 
Sales

Farm and Garden Machinery and Equipment n.a. n.a. n.a. n.a. n.a.

Construction Machinery and Equipment 63% 12% 15% 7% 3%

General Purpose Industrial Machinery and Equipment 11% 15% 58% 9% 7%

Aircraft and Aeronautical Equipment and Supplies 0% 62% 8% 4% 26%

Other Industrial Machinery and Equipment 6% 12% 60% 13% 8%

Materials Handling Machinery, Equipment, and Parts 10% 20% 61% 7% 1%

General Line Industrial MRO Supplies 7% 17% 68% 7% 2%

Metalworking Machinery, Equipment, and Parts 2% 14% 76% 6% 2%

Fluid Power Machinery, Equipment, and Parts 6% 14% 70% 6% 4%

Oil Well, Refinery, and Pipeline Equipment and Supplies 8% 15% 61% 6% 9%

Service Establishment Equipment and Supplies 0% 50% 0% 50% 0%

Custodial and Janitorial Equipment and Supplies 7% 61% 6% 25% 2%

Mechanical Power Transmission (Bearings) Supplies 5% 18% 66% 8% 3%

Industrial Valves and Fittings (except Fluid Power) 25% 16% 50% 6% 3%

Industrial Containers and Supplies 1% 9% 67% 20% 3%

Food Processing Machinery, Equipment, and Parts 1% 23% 51% 18% 7%

Welding Supplies 12% 16% 49% 21% 2%

Marine Machinery, Equipment, and Supplies 2% 31% 10% 39% 18%

Other Transportation Equipment and Supplies 6% 65% 12% 8% 9%
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SAMPLE--Actual data values removedIndustrial Distributors -- Major Sub-Sectors

EMPLOYMENT SIZE DISTRIBUTION OF WHOLESALE DISTRIBUTION COMPANIES

Sub-Sector (defined by primary products) <20 employees 20-99 employees
100-499 

employees 500+ employees
Farm and Garden Machinery and Equipment x,xxx xxx xx xx

Construction Machinery and Equipment x,xxx xxx xx xx

General Purpose Industrial Machinery and Equipment x,xxx xxx xx xx

Aircraft and Aeronautical Equipment and Supplies x,xxx xxx xx xx

Other Industrial Machinery and Equipment x,xxx xxx xx xx

Materials Handling Machinery, Equipment, and Parts x,xxx xxx xx xx

General Line Industrial MRO Supplies x,xxx xxx xx xx

Metalworking Machinery, Equipment, and Parts x,xxx xxx xx xx

Fluid Power Machinery, Equipment, and Parts x,xxx xxx xx xx

Oil Well, Refinery, and Pipeline Equipment and Supplies x,xxx xxx xx xx

Service Establishment Equipment and Supplies x,xxx xxx xx xx

Mechanical Power Transmission (Bearings) Supplies x,xxx xxx xx xx

Industrial Valves and Fittings (except Fluid Power) x,xxx xxx xx xx

Industrial Containers and Supplies x,xxx xxx xx xx

Food Processing Machinery, Equipment, and Parts x,xxx xxx xx xx

Welding Supplies x,xxx xxx xx xx

Marine Machinery, Equipment, and Supplies x,xxx xxx xx xx

Other Transportation Equipment and Supplies x,xxx xxx xx xx

Total xx,xxx x,xxx x,xxx x,xxx

Number of Companies

Industrial Distributors
Page 20

2010 WHOLESALE DISTRIBUTION ECONOMIC REPORT
© 2010 Pembroke Consulting, Inc.
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Actual Revenue Growth, 2004 to present (not adjusted for inflation)
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SAMPLE--Actual data values removedIndustrial Distributors
Real Revenue Growth, 2004 to present (adjusted for inflation)
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Employment Growth, 2003 to present
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Inventory-to-Sales ratio, 2003 to present
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