SimulTrain At-A-Glance
· SimulTrain project-management simulation is the culmination of Kittim Consulting’s customizable blended-learning format, which extracts the best parts of classroom instruction, PMBOK-based e-learning and computer simulation.
· Training is done in small groups of three to four people in two sessions of three to four hours each

· Each group has one computer with the simulation program

· Facilitated by a Kittim Consulting project management expert, participants learn how to work and make decisions as a team

· The simulator allows the group to work on the planning and execution phases of the project

· It confronts the learners with many situations requiring the ability to make fast decisions and take all of the project parameters into account (such as costs, deadlines and human factors)

· The simulator involves multimedia technology -- the participants receive phone calls, e-mails and voice-mails, thus surrounding them in a realistic project atmosphere

