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l. Introduction

CNP Integrations prides itself on delivering remarkable web portals, solid business
strategies and comprehensive business solutions that achieve results through innovative
technologies and proven success processes. Our service network is your scalable resource
for project management, open source and custom technology solutions, contracting support,
creative design and consulting. Our firm can bridge the gaps between people, processes and
technology with in-house and outsource contractors. Our engineering and security expertise can
also integrate dispersed or legacy systems in ways that deliver best of breed solutions. We
facilitate client collaborations, quality assurance, user training and project management for
whatever talent or technology is required to deliver superior results. Our experts are dedicated to
meeting the strategic objectives of our customers and overcoming the challenges of an ever
changing marketplace.

CNP’s core competencies:

e Value Building Methodology — Aligning strategy with budgets and user expectations for
greater ROI

e Security and disaster recovery — Management and protection of mission critical data

e Web 2.0 Community Portal development (Joomla Content Management System)

e Social Technologies marketing strategies with sites such as twitter, facebook, myspace
and linked in etc.

e CRM/CMS Configuration, Consulting, Support and Training for the CRBM Platform
(Customer Relationship Business Management integrated technology solutions)

e Interactive multimedia content development for Learning Management Systems (LMS).

e Search Engine Optimization -Pay Per Click (PPC), SEO and eMarketing campaigns

e Design and Creative Development — out of the box thinking for superior presentations

We have built a scalable support infrastructure, solid training platform and assembled a talent
pool of subject matter experts to help our customers stride past the known hurtles of deploying
complex web based business systems.

What makes CNP Integrations a Remarkable Company?

CNP is dedicated to making sure you get the very best value out of your technology investment.
We are proactive about securing your data integrity and following through with implementation
practices of the highest quality. We take great pride in providing customer service and technical
support that exceeds your expectations.

Key benefits of working with CNP:

Value and cost savings with solid record of success ) \__()
Security and scalability

Proven Project Management Processes and Methodologies . [ 4
Dedicated Team of CRM/CMS Specialists “

Certified Web 2.0 Social Networking Integrators

Highly Effective Collaboration Tools @

Background in Creative Out of the Box Thinking

Intuitive User Training and Usability Testing Systems

Hands on Personalized Customer Service Model

Established Outsource Relationships for Cost Savings and 24/7 support
Reliable technology, design and consulting partnerships.

Quality control, usability testing and assurance
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Why use our CRBM Platform
approach?

A Customer Relationship Business
Management system or CBBM Platform is
both a strategy and a collection of technology
tools. Since your new technology
infrastructure and business processes
associated with it will be an investment of
people and financial capitol over time, you
will want to make sure you have flexibility and
are positioned for the future needs and
growth of your business while satisfying your
immediate requirements with the best
possible value.

e Getthetools you need right now and have the option to scale or grow within the same
platform with reduced required investment over time.

e Unique points of entry for integrated platform include: CMS, CRM or QuickBooks.

o Future proof your business with options for consolidated business solutions that
include: Knowledge Management (KM), Learning Management (LMS), Content
Management (CMS), Customer Relationship Management (CRM) All provide superior
Business intelligence (BI)II.

e Complete E-commerce transaction management from public web portal to CRM to
QuickBooks accounting software.

e Freedom to grow your business or enterprise for needs you may not even know you
have yet.

e Meet your highest priorities through a phased and scaled approach with our rapid
deployment processes.

e Significant cost savings through consolidating your portal management.

e Integrated workflows and data relationship management that will improve efficiency
and customer loyalty.

e Centralized administration dashboards for improved customer client and team
collaborations.

e Open Source code base to allow unlimited expansion of technology platform

o Flexible extendable Integrations with 3" party vendors such as MS Outlook, Trixbox
VolP and QuickBooks and many others.

CNP’s unique “Value Builder” methodology allows us to carefully review your needs and deliver
cost effective solutions for virtually any situation where web based technologies can play an
effective role in achieving success. From initial conceptual design throughout the maintenance
and lifecycle of any project, CNP is proud to offer quality technical service and support using our
proven processes and efficient delivery systems.

Regardless of whether you are building a public portal community, ecommerce enterprise or
deploying internal business management tools the CRBM Platform supports your point of
entry and allows you to have the option of a complete tool set as your business grows.
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Il. Design, Planning and Collaboration

In the discovery and design phase of project executions we will walk through every step of the
intended business goals to evaluate expectations. We want to make sure all stakeholders and
end users are considered and have input at the appropriate point of entry with the project. We
perform careful analysis to make sure there are clear roles, priorities and objectives in the
collaboration process. Much like movies are planned from the ending backward we carefully
review and assess every element and make sure all creative and integration requirements can be
met in the most effective and efficient process and timeline. We understand that to achieve the
best return on your investment that the ability to maximize collaboration efficiency and to keep
creative design strategies focused and in scope to the targeted objectives.

Project Management, Timelines and Execution

As part of our consulting services, CNP Integrations will work with your staff to define specific
information architecture, feature and functionality specifications, a logical project plan, design
strategy and a timeline with regular in-process reviews. Prior to implementing any technological
or design solutions, we would walk you through examples of proposed frameworks for review and
approval. We feel that our approach can achieve a superior web infrastructure with added value
to your end users. Given the many variables in any technology or change management project,
success of your program will ultimately be determined by our ability to effectively collaborate and
communicate with your organization.

Wire frames
Taxonomies
Use Cases
Creative Consulling Arc Cantent Inventary
Compatitive Analysis Site Mapping
User Research Discovery Card Sorting

Branding and Identity

Project Plan Conception

Project Plans Skelehing

For Success Visual Dasign Look & Feeal

Revisions
SEQ/SEF
Page Types
Online Marketing A
Marketing
Pirint Colaiaral -
Tach Eaviaw

Social Marketing
Programming
Development Content managament
Taesling

Launch

Example of project planning process
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Sample Joomla project map

Clone JomComCRM and copy 1o server

Compornent Configuration Specifications

Saa$ and Hosting vs Bundied packages
IPR's - Meetings

File Repositories

Source file management

Accounts and Conventions .
Inventory of content

Media convarsion
Discovery Meetings
N Navigation Structure

Demographic Profiing | —

Identify Required Resources Tazonomy

—{Naming canventions

Account settings
- Process Control

Parlormanca tusting

Graphic Design and media
New portal framework implementation

New template integration Navigation and business logic

Training suppart team to manage 1 Wit frames - modula placamant
Implement Social Networking Strategy Ul controls and components
Definition of required cantent types
Team Collaborators

Conten: Support (‘,pf JUD::)I; jMS
+| Development Support Sy —= - Ny Development

Planning Overview

Define Feature spec

Define timeline

{ Training and user suppart
9 ppor Define test and integration plan
| Project management

Text and graphics
Initiate design processes
Define Specs for custom cading and Team Training Plan TR
review tasking assignments € g

Component Configuration
Set up accounts and organize team || First 30 Days Sections Categories and menus
Install Portal development framework

Information architectura
e Dafine test team

Content Training Plan for Team

Define testing objectives

Intagration
niegralons | [30-90 Days Timeline anc 5 Define redline response process

Content Population

O ard Tasting ‘ Keywords

P Redlin 60-90 Days |

T PPC - Optimization
Usshify Lesting SEO and Marketing Plan NI Seeemr

Roll out and go bve | 90-120 Days

Landing pages and farms

Case management
Service Contracts |—{Ongaing Support

Press Releases

Companent rollouts

Cantent roll cuts

CNP leverages cutting edge planning tools to empower the most effective project management
and team collaboration. We carefully map out timelines and specifications so everyone is clear
and has access to the entire project vision, goals and objectives. We stand behind our processes
and strive for ultimate efficiency and continued process improvement.

Example: Installation and Development Cycle for JomComCRM
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Three Koy Deployment Teams
Adimur Tanm, Traneng Tears, C

|

Example of project deployment timeline:
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Usability and Testing

In addition to following sound development practices, to assure
code standards and compliance issues are addressed properly,
we make sure our projects go through a custom alignment and
quality control process to assure they meet our quality
assurance standards and fall within project scope.

A thorough process for conducting usability and testing are
often one of the key factors for controlling and influencing how
effective your web communication messages and functionality
will be received as you intend them too. Our QA and testing
programs include proven systems for mapping and responding
to input from all stakeholders and participants.

Often what sounds good in a creative lab or in the design documents will not connect with the
desired intentions. It is important to always be able to react swiftly to input and feedback so you
can modify your designs, graphics, and information architecture or click paths to improve on the
overall effect and usability.

Depending on the size and scope of the project we have systems and solutions that can be
implemented and managed to effectively assess the impact your program is having with your
customers. We can help you identify options and determine the best possible ongoing strategies
for continued improvement.

One of the powerful new ways to meet these objectives with lower costs is to take advantage of
social technologies. We can help you engage your customers with trained technical teams and
engage them in real-time conversations about your web and communication initiatives. This can
allow you to respond quickly to the feedback of your customer communities. CNP Integrations
expert teams implement strategy and execution to achieve your targeted goals within the
parameters of your available resources and commitment to the success of each project.

Information Security and Data Recovery

CNP takes the responsibility of managing mission critical data with the highest
priority and strictest confidence. Our team has experience and backgrounds in
working on highly sensitive information systems, having supported numerous DoD
contracts requiring secret clearance and many other proprietary technology
integrations. Our team works with the best and the brightest talent and follows
policies and procedures designed to safeguard your data, intellectual property and
trade secrets.

e Our servers are hosted in one of the most reputable data centers in the
world

e Our recovery management systems are designed to maximize security &
rapid recovery

e Our security protocols are designed to reduce risk and vulnerability

You can count on and trust the CNP integration team to safely manage and safeguard your
information. Our approach is proactive and includes proven methods that identify and reduce
risks of cyber threats or vulnerability. Our team routinely monitors online forums, web chatter and
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publications to implement preventative strategies as new threats present themselves.
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lll. Technology Platforms Designed for Growth

The CNP team has specialized skills in CMS/CRBM/LMS portal frameworks that offer flexible
foundations for growing your business, training your workforce and meeting the needs of your
constituents. Within these frameworks, we can integrate people with robust business systems to
meet the technology challenges of virtually any business or organization. In addition, we offer
several Value Building Success Programs designed to guarantee success, increase return on
investment and shorten project lifecycles. Our goal is to go beyond the technology and fuel
momentum for your success by feeding life and vitality into the implementation process. The
portal frameworks we support are based on open source code to give you the most flexibility for
future expansion and lower cost of entry. They can be delivered either independently or
integrated to meet each organization’s unique circumstances and business model.

Content Management Systems (CMS)

We make sure in our planning process that we clarify and map specific project requirements to
make appropriate technology recommends that position you for future growth and opportunities
while achieving your immediate goals. We often work with many of the available open source
technology platforms but our customers have gravitated towards the Joomla CMS for nhumerous
reasons. This framework is ideal for, blogging, content management, social communities and
ecommerce solutions because of its versatility, scalability and ease of use. Therefore, we have
made this a core competency and gained expert knowledge of the source code and configuration
requirements.

Joomla! CMS for limitless control and flexibility: The award winning
Joomla! Content management system (CMS) is one of the most popular
open source web 2.0 content management systems in the world. It is
especially known for being one of the easiest systems for non-technical
users to understand, configure, and maintain. We have found, for most of
our customers, leveraging open source architectures offers many
advantages over proprietary solutions. By giving organizations the freedom
to expand and customize core code if needed to achieve unique requirements helps future proof
the building blocks of their online business. Another big advantage is the continued availability of
new innovations since an open source platform provides incentives for developers to continually
improve upon the functionality and capabilities.

Joomla offers extensibility for SMB to Enterprise level deployments. The Joomla Platform
extensions supported and built by a global development community, such as the K2 and Jentla
multi site projects have opened the door for enterprise level deployments that bring incredible
cost savings and faster innovations when compared to alternatives. Currently, there are many
thousands of modular extensions for the Joomla framework, making it by far one of the most
flexible options for web 2.0 content management.

How it Works: When speaking of Joomla’s modular capabilities, it is important to understand the
basics of such enhancements. Components are additional pieces of programming that enhance
and extend the functionalities of Joomla’s core framework, almost like add-on applications yet
easily integrated within the framework to extend capabilities. Joomla modules allow you to place
content or component capabilities into modular positions in the user interface for ultimate control
of content and associating features such as search or rotating content pulled from a component.
Finally, plug-ins are small additions that either bridge the gap to enable communication between
core Joomla code and component or extend the capabilities of core coding.
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Joomla Templates offer unlimited design control

Another advantage to the popularity of Joomla is the fact that there are thousands of beautiful
template designs that provide a base for quick and easy integration of branded design solutions.
With the templates available for Joomla, you will not be limited by your creativity.

CNP Integrations delivers world class technical support, training and custom development for the
Joomla CMS framework. Our software engineers can extent Joomla to accomplish the most
challenging feature sets or integration with complex legacy systems.

We build, brand and implement custom or existing Joomla templates and have partnered with
some of the best designers in the industry to deliver compelling and elegant designs. Our
approach enables us to offer an extensive catalog of easy to modify and branded templates or a
full custom design process that will exceed your expectations and WOW your constituents at a
fraction of the typical costs. CNP Integrations specializes in building social networking
communities with rich media and ecommerce capabilities that leverage the Joomla CMS
framework.

Customer Relationship Business Management (CRBM)

] " CNP Supports several CRM/ERP software solutions and
lnfo @hand provides expert consulting services for building value into
Instant Business Information, Anywhere” complex business system implementations. The primary
platform we service and support is the info@hand customer relationship business management
(CRBM) solution which has rich features and advanced capabilities for effectively managing
business relationships. This software is a key component for our CRBM Platform which bridges a
front end ecommerce engine with your back end account

management and offers synchronization with QuickBooks for

a comprehensive full life cycle transaction management solution.

Q;\__/”\fe
While the info@hand CRBM application works well as a stand-a- \ : (“
lone software tool suite a key benefit is the fact it integrates with ;i
the Joomla CMS system for robust self-service customer portal (/Y\)

capabilities. For a full feature list and product review, training, and
support options, visit our training website dedicated to these
solutions: http://www.learningcrm.com.

Interactive Multimedia —Video Production

CNP has an extensive background in the creative arts and developing award
winning interactive multimedia and audio visual productions. Our rich media
applications, interactive graphics and training support systems have been
patented and received innovation awards with international acclaim. Our flash
design team is both in-house and spans the globe to bring the best creative
design, well managed code optimized source files.

e Hometown USA Television Award (Self produced)

e 10 Community Television Awards (Self produced)

e ASFT Innovations Award (US Navy Support)

e Contributions to Act Project of the year Award for CMMI Process
Improvement — Multimedia application (AU Navy Support)

e Contributions to Grammy Award Nomination (Best Gospel Album
Sounds of Blackness)
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IV. Hosting, Support & Maintenance

Customer service and technical support is the cornerstone of our business. Assuring that your
web assets are safe and secure and that we can respond with the best and fastest solutions is
our top priority.

e Some customers require a site built from the ground up and we
provide follow on support based on their needs.

e Some customer contract with us for ongoing maintenance programs
such as technical support, development or SEO marketing services.

e Some customer want ongoing training and mentoring support

Typically once a web portal has past the initial development phase we engage in service
contracts designed to provide the appropriate level of technical, training or maintenance support.
Ongoing maintenance is typically defined as a service contract, which includes all costs and
hourly rates relevant to the maintenance or ongoing support for the site. We offer some pre
packages options as well as hourly pre-pay support. CNP Integrations offers emergency technical
support 24/7/365 via telephone, chat or email.

Self Service Portal

CNP Integrations provides a client portal at www.cnpsupport.com which provides your
representatives access to appropriate account information 24/7/365 days a year (we even cover
that one extra day on leap years). Through our portal we offer case management, where your
representatives can submit cases and service requests for prompt action. CNP employs both
development and technical support teams that are available in all time zones for continuous 24/7
operation. Emergency support is available all day, everyday via telephone, chat or email for
hosting customers and regular business hours for development only customers. Since CNP is a
dedicated, hands-on organization, you will have direct access to the CNP technical team through
personal mobile numbers as appropriate for after hours contact and emergency support initiation.

Hosting

After years of trials and tribulations with numerous 3" party vendors and configuration options for
hosting and web infrastructure management we finally decided to build our own server platform.

We did not set out to be in the hosting business but felt that we could offer better security; faster
response times to technical issues and optimize our platform for the customer specific
technologies that we support. Since most ISP’s do not support the portals they host, our new
server platform has dramatically improved our ability to deliver world class customer service
and support with maximum uptimes. It has reduced support costs for our customers
by decreasing the time and effort required to respond to portal specific
issues.

Our stable hosting platform is supported by one of the largest and
most reliable data centers in the world with redundant networks
and automated data recovery systems. Our system administration
team combined with the engineering teams at our data center
promise unmatched performance and hosting support for your web
infrastructure needs even as those needs continue to grow. We
offer a variety of affordable hosting service options configured and
optimized to meet the needs that range from simple site hosting to
a complete cloud computing virtual server infrastructures for
enterprise level solutions.
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V. Training & Learning Management Solutions

el The CNP team offers some of the best training resources
i" and talent in the industry. Our diverse technology team and
Learning Management System experts work with our
education specialists to support the design and
implementation of customized learning materials for your
business. Using our comprehensive, client focused,
customer service approach, we work with client
collaborators to develop hands-on training through
webinars, training documents, and one-on-one consultation
both on-site and via web collaboration tools.

To initiate and deploy any successful content management system or customer relationship
management portal, information sharing and collaborative learning are essential. CNP goes the
extra mile to assure you have the essential skills, knowledge, and resources available to
effectively manage, monitor, and control your solution. Our dedicated team works thoroughly to
train and enhance your team’s capabilities.

Sample installation and training deployment for IAH
TASKS | Week1  Wesk2  Weekd  Weekd  weokS  wesk®  wesk7  weekd

Examples: Joomla training topic map IAH training deployment timeline.

Our Learning Portal

S —— -
CNP Integrations uses a Joomla based LMS (Learning el e e —
Management System) to offer on-demand training information to TRAINNGLESUNT ==
our clients and collaborators. In an effort to better inform and train - I

our customers, we are constantly adding new information to our
learning repository. Our learning portal at
http://www.learningcrm.com offers a variety of tutorials, study
guides, retention guides and online courseware to help you
manage and implement effective training for deployment of the
technologies we support.

e This portal features several training guide documents as well as interactive multi-media.
e As needed we can either develop custom modules or documents branded for your
company or add new training content to our portal that will support your needs.

We help define, design and execute training programs that meet your key Topic Learning
Objectives (TLC's).
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VI. Marketing and Search Engine Optimization

One of the most important aspects of achieving the ultimate success of a portal is building
enough traffic to either grow a sustainable community or to drive the intended sales and
conversion from your campaigns. What good is the most beautiful site with the coolest tools if
nobody comes to see it or participates on your conversations?

Integrations

CNP has built its business primarily from inbound marketing initiatives and helped its clients with
technical support, implementation services and advice on building theirs. CNP can design and
execute strategic marketing initiatives that will support and enhance your current marketing
programs. We have systems and processes for leveraging the latest trends in social media. We
combine them with tired and true optimization of content and traffic building techniques to achieve
targeted objectives.

Our comprehensive programs include the following techniques:

Search Engine Marketing YRR s Ty

e Internet Search and Analysis I frw
e Google Ad-word and ad-

sense implementation 1.00
Banner Advertisement

PPC Management B
Affiliate Marketing
E-mail Marketing
Viral Marketing - - - :  —

Search Engine Optimization

On Page Optimization Off Page Optimization

e Web Site Analysis e Search Engine Submissions

e Web Page Content e Directory Submission
Optimization e Link Building

e Keyword Search and e Link Exchange Program
Implementation e Blog Marketing

e Meta ltem Selection and e E-zine Marketing
optimization

e Copy writing

Pay per Click Advertising Social Media

(i
Ad word Implementation fr ) @ @

Analytics setup
Site Map Submission > o
Ad-word management @ @

13

CNP Integrations is a Division of Creative Networks Protocol, Inc.
MA Office: 1-508-644-1553 | MN Office: 1-651-204-7086
RI Office: 1-401-369-9440



@@Int&gr&ﬁons

ehH snnerastva sam | Hew faatunas | Focs Heme | Heb | S0 0t

Google dous
CNPIntegrations.com : Report Sheet | Share - |

File Edit “iew Inset  Fornat  Teols  Form  Help
e A § % 123 0pr B oasx Av By [~ N
A B © o E

_Site - http :fiwww.CNPIntzgrations.com/
h_

hitp ."."ww.cconatiom.com.fvow_FuII_nc_A:
hitp:/fanenee. seenation.com Tecnology title=QuickBooks%20synchranization
hitp:/fareeve pressmethod. com cappryecig@gmail.com aroveselly LComputer > Sottware 1226k

hitp: ffanees. free-press-release. com/ne,
hitp:/fanenee free-press-releass. com/ ruskir012 aroweged computer =sotware crm-and-cms-implementations-new-st
hitp:fferens businessportal2s. comd capprajeciggmail.com Computer > Matforrns  submitted

It news, Media,

hitp:&fareeve openpr.coms na nezd Software submitted

http: e presshox. co uks cappraeci@gmail.com Technology submitted

hitp: e postafreepres srelease. com/ subritted

http:dfareree prurgent. cord capprajecii@gmail.com aroves 09 Technology submitted

hitp: Favavie usprwire. com/Detailed/Cor
hittp: /e Uspradre. comd ruskirfl2 arowseld Corputer & Irtermat JQuickBooks_synchronizatian_with_S
hitt pz £t e bnewgwirz. conf ruskir012 arows el hittp: £ webnewswirz. confhodefiE
hitp: e Uk pradre. comd ruskir012 arowseld Computer & Irtemst submitted

3
4
5
5
7
8
8

o

SEO Collaboration Process

To be successful with Search Engine Optimization you must track and analyze a significant
amount of data, set up numerous link back (blogs/forums)sites and continue to improve upon
your processes and update your content, since “the rules change and the targets are moving”.
After we identify a solid strategic plan that can be sustainable over time, we typically set up a
Google docs collaboration environment for the entire team to track ongoing progress and keep an
accurate record of the steps we have taken. This not only allows us to refine the programs over
time to increase effectiveness but helps us identify ways of getting more value out of your
investment.

It often takes time to capture meaningful data to accurately assess the most effective messages
and define the most cost effective initiatives but our experience and processes allow you to
measure results and track the benefits. Search engine optimization and marketing is never easy
and comes with few guarantees. However, we have found that a consistent ongoing program with
active collaboration and support is by far the most effective approach for guaranteed results.

Conclusion

CNP Integrations is a remarkable company with seasoned experts, creative ideas and
innovative technologies. Our Value Building Programs and proven processes are here to
guarantee your success and to achieve the highest standards of excellence. We are advocates of
collaboration and process improvement. We build lasting and meaningful client relationships with
the intention of brining creativity and vitality to every project.

“We are passionate about our technology solutions but believe technology
by itself is flat and meaningless without the life and excitement of a
collaboration team driving its success! We will help you bring your
technology to life in a way the builds synergy and enthusiasm across your
workforce and throughout your community.”
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