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A Proven Methodology to Deliver  
Rapid Bene!ts from PLM 

After a Difficult Downturn, Is Technology the Key?

How Long Should Benefits Take?

Centric believes that 
customers should see 
meaningful returns on 
PLM investments within 
a product cycle, or  
4–6 months.
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Principles to Assure Rapid Benefits from PLM Technology

Acceptance of a long 
PLM implementation 
means acceptance 
of late product 
launches, missed 
revenue opportunities, 
excessive costs, 
eroding margins and 
lost pro!ts.
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An Example of Rapid Results Principles to Assure 
Rapid Bene!ts from 
PLM Technology
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Identify the problem. Focus on the problem.  
Solve the problem.

Recapping the Formula for Success

JUNE
2009

Implementation 
begins

KLIM/CENTRIC 
IMPLEMENTATION SCHEDULE

MAY
2009

Klim selects 
Centric

SEPTEMBER
2009

Centric go-live,  
side-by-side  

testing begins

JANUARY
2010

Full system 
cut-over


