
Driving Business Results With 

Social Media

Making Business Social 2010



A Message From Our 

President

“Thank you for your interest in Impact Interactions. We are in business to make your 
project and team succeed using the best practices we’ve developed over the past 
ten years in social media and online community management. 

The team that you will work with hasn’t just read about social media, or used Twitter 
to become social media celebrities, or worked solely as part time moderators or 
chat hosts; instead they’ve been busy helping some of the largest brands in the 
world realize measurable results using social media. Our team has practical real 
world experience which will help your project exceed its objectives.

Impact Interactions is ready to be your trusted advisor and partner in the evolving 
social media world. After your review of this introduction, please give me a call to 
discuss how we can help you join the list of our successful clients.”

Mike Rowland, President

(410) 604-3304
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Our Experience

Our Clients include:

Other organizations we’ve helped*:

*Some engagements through Participate Systems
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Our Consulting Services

Social Media & Online Community Consulting Services 
– Maximize online results through proven strategies using interactive features like 

communities, Twitter, Facebook, LinkedIn, and events to meet specific business 
objectives

– Bring the best practices and real world user experience into the planning process 
in order to accelerate results while avoiding the common mistakes most 
organizations make using social media and communities

Project Management Consulting Services
– Support from developing Business Requirements documentation to pre-launch 

management processes and activities

– Technology selection to find the platform(s) that will best fit your plans and 
provide measureable results

Web Analytics & Reporting Services
– Clear concise reporting on how Social Media is performing against your 

organization’s key performance indicators (KPI) using multiple tools to deliver 
results and insight

– ROI framework and analysis to provide executives with the value of your project
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Our Consulting Work 

Focuses On Your Success

Social Media Training for management of global services company

Creation of new “Hall of Fame” recognition program for large global technical 
community covering online and offline activities to promote long term value

Partner Training and Recognition program for technology partners and value-added-
resellers in EMEA for large global software company

Social Networking consulting for large consumer online site covering video, photos, 
blogs, message boards, email (private messaging), profile management, and social 
networking privacy issues

B2B community strategy and management of SME Partners for a global technology 
company 

Online Community Strategy, Management, and Technology Selection for member 
association

Consulting and Project Management for emerging markets native language community

Launch of local language international communities (both marketing and support)

Developed Member loyalty and recognition program for developer community

End to End Reporting for global integrated campaigns utilizing PPC, Web, and Call 
Center lead generation activities

Web analytics workshop for global webmasters
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Recent Consulting 

Engagements
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Our Management 

Services

Online Community Moderation Services
– Outsourced community moderation services to increase interactions, drive traffic, 

and increase results for online communities and events

• Professionally trained moderators to ensure social media and community is 
working towards organizational goals, not just random chatter

– Clear concise reporting of online activities based upon best practices and 
business goals

• Strongly rooted in data analysis and reporting of web metrics tied to 
organizational goals

Social Media Monitoring Services 
– Expand the network of information sources beyond your project to gain additional 

insight and opportunities for your brand and project

– Understand when to engage with critics and when to wait on the sidelines while 
identifying the enthusiasts for your brand

– Drive quality interactions to your project through effective use of third party sites 
while being seen as a thought leader
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We Help Execute the 

Tactics of  Your Strategy

Moderation of large consumer online community with over 1,000,000 
registered members; features include blogs, forums, newsletters, and email. 
(Spanish and English language.)

Moderation of large technical online community with over 500,000 active 
members; features include forums, newsletters, and online events

Moderation for global branded community using photos to create videos for 
use on personal social media sites (Twitter, Facebook, MySpace)

Moderation of global Partner community with over 25,000 members 
participating on multiple topic and product discussions, videos, blogs, and 
document collaboration

Community management workshop for global webmasters in Austria

Global Brand social media monitoring to measure audience share and reach 
for new segment and offering

Social Media monitoring to develop panel of influencers for top technology 
brand
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Recent Moderation 

Engagements
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Our Engagements Deliver 

Measurable ROI

Our Return on Investment Analysis for clients:

“We have seen an overall lower churn rate among our 
customers, which really points to the power of 
community to enhance customer loyalty and retain 
customers.”

Ed Plaskon, ATT WorldNet’s Product Manager for Interactive Service

“We realized an ROI of over 100% from our online 
community.”

Helen Lechner, Cisco’s Senior Program Manager for NetPro

“It’s a cost avoidance argument. The savings total is in the 
low six figures every quarter, and over $1,000,000 in the 
past two years. Support site visitors have more than 
tripled while calls to support engineers have actually 
declined.”

Patrick Saeger, Mercury’s VP of Customer Service
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Take Our Clients’ Word 

for It …

“Mike worked with us almost 9 years ago to help us build the Cisco Networking 
Professionals Connection discussion forums and our best-in-class status is 
in part due to his efforts. Today he provides the moderation services we need 
for NetPro as well as consultation for other community projects across Cisco. 
I value his expertise and experience in the community field. He brings a level 
of insight, practicality and good sense that is particularly valuable at a time 
when everyone is trying to jump into the community fray and many feign 
expertise they don't really have.” - Elaine Murphy, Cisco

“Impact Interactions helps us better understand and increase our value to 

executive business decision makers interacting with SAP online. With our 

goal of engaging top-level executives efficiently, Impact Interactions 

developed and helped us implement a holistic online marketing process to 

improve our online effectiveness in reaching these important executives 

while increasing the value back to SAP.” - Raimund Mollenhauer, SAP AG
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…And our Partners and 

Roundtable Attendees

“We've partnered on multi-media projects with Impact Interactions for our joint 
client SAP. Mike is a creative online marketer who is able to develop ideas 
that get results. He has a solid understanding of the audiences for online 
efforts. Mike defines his clients' goals, then produces results that surpass 
expectations. For example on a recent project, we jointly created a very 
successful on-demand video utilized both online and at SAP's SAPPHIRE 
conference to attract the attention of senior level executives. The video's 
success enabled SAP to gain additional information on their targeted 
audience in an entertaining way.” – Ron Giannone, FMP Media Solutions

“I've attended conferences for online community/social media professionals 
organized and presented by Mike. This field is complex and fast-growing and 
easily swamped with hype. Mike always managed to retain the excitement 
but present solid, actionable information and ideas, along with opportunities 
to meet other highly accomplished practitioners.”  - Anne McKay, Consumer 
Reports
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But Wait, There’s 

More….

Impact Interactions was founded in 2003 by Mike Rowland
– LinkedIn Profile: http://www.linkedin.com/in/mikerowland

Current staff of 10 social media professionals and growing

Average tenure of clients is five (6) years

Located in Maryland with additional office in Chicago, IL

Global Capability through Partners in Europe and Asia

Our Web site and Blog can be found at ImpactInteractions.com
– Additional social media resources from speaking engagements available online

Our Twitter Accounts: 
– @ImpactInteract –500 followers and growing

– @MRowland602 – 325 followers and growing

Staff have been featured speakers at multiple Social Media and Online 
Community Conferences:

– Internet World London (2010)

– Online Community Business Summit (2008, 2009)

– ICSC National Conference (2009)

– Online Community Roundtable (2003, 2004, 2005, 2006, 2007)

– Internet Strategy Forum (2006)

– Web Manager’s Roundtable (2005, 2006, 2007)

– IBM’s Institute of Knowledge Management (2002)

– Multiple un-conferences and tweet-ups (2008, 2009)
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Contact Us

Mike Rowland, President of Impact Interactions

MRowland@ImpactInteractions.com

(410) 604-3304

– Personal Background: Prior to founding Impact Interactions in 2003, Mike Rowland helped 
build Participate Systems into one of the pioneers in the online community world. In his role, 
Mike was responsible for designing, launching, and managing interactive communities, as 
well as developing and measuring the ROI for the majority of Participate’s corporate clients. 
He was responsible for a team of over 40 people and a P&L of more than $6 million. An 
entrepreneur in the classic sense of the word, he has been involved in the start-up of several 
companies. With a strong background in financial analysis and marketing, Mike brings a 
disciplined, focused approach to our engagements. Mike holds an MBA in Marketing and 
Consumer Behavior and a BA in Economics and Latin American studies.

For more information visit our website ImpactInteractions.com
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