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Irene Jeremic, Stork Craft’s {
corporate executive advisor and
clo, camined her company s
relationship with Wal-Mart

Canadla to increase online sales

Ringing Up Baby | |
Anonline partnership with Wal-Mart Canada increased sales and sped |
delivery for furniture maker Stork Craft Manufacturing ey MATT viLLANO | il

An old adage tells us that the best things come in small packages, but an e-commerce partnership
between Stork Craft Manufacturing and Wal-Mart Canada has proven a hig deal. {

The collaboration revolved around a website that Stork Craft, which makes baby furniture, };‘:
designed for Wal-Mart Canada customers. The site increased sales and reduced order fulfillment l
from up to four weeks to as little as two days compared to store or catalogue purchases.

The proud mother of this endeavor is Irene Jeremic, Stark Craft corporate executive advisor and !
CI10. Her goal: to boost revenue by making Wal-Mart Canada competitive on the Web and cater to | ’
its online customers. “It's not often that you have a business-to-business pariner trying to cater (o [
the general public,” she notes. "The fact that Wal-Mart was open to this was perhaps the biggest
factor in getting the site to work.” !

Stork Craft had a retail and distribution partnership with Wal-Mart in the United States « » » | ‘

L]
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»» Stork Craft Continued from Page 15

and Canada since 2005, and the two com-
panies partnered to build an e-commerce
site for U.S. customers in 2006. As a resuit,
Stork Craft grew so quickly that it was able to
acquire three competitors within 18 months:
Ragazzi Fine Furniture, Canwood Furniture
and Status Office Furniture,

By early 2008, Stork Craft was eager to
develop a similar partuership with Wal- i
Mart in Capada. "Anytime there’s a supplier
whose brand is becoming more widespread,
it's beneficial for them to figure out a way to
sell products online, says Steve Rowen, man-
aging partner with RSR Research.

The only problem: Customers could
browse but nat purchase anything through Wal-Mart Cana-
da’s wehsite: So Jeremic assembled a team of Stork Craft and
Wal-Mart developers to pilot a new site. Stork Craft's executive
team and representatives from

Wal-Mart Canada's buying office Stork Craft
conceptualized the project. Wal-  ywias able to
Mart then defined regulatory, trim delivery

legal and functional require- 2
ments, Finally, Stork Crafs 1T~ time by up to
department built the technology 85 percent_
platforin, a system composed of

a website on which Wal-Mart Canada customers can shop, a
management console and a payment and administration unit.

The two companies also devised a strategy to eliminate the
inefficiencies inherent in the traditional mode] of furniture
sales—where the consumer contacts the retailer for service.

Instead, Stork Crafl agreed to ship items directly to Wal-
Mart Canada customers and to provide direct-sale support—
handling customer returns and post-sale inquiries. Jeremic says
that by providing analternative to in-store purchasing, Stork Craft
was able to trimn delivery time by up to 85 percent. And hecause
Stork Craft has better control over how deliveries are handled,
consumers experience fewer slip ups and they're happier.

The cobranded site went live in April 2008, enabling Wal-
Mart Canada shoppers to purchase as many as 200 different
cribs, dressing tables and toddler beds. Since then, Jeremic says,
nearly 350,000 customers have visited the site. She declines to
divulge sales figures, but cites “great value" to both Stork Craft
and Wal-Mart Canada, which gets a cut of the sales.

Matt Villana is a freelance writer based in California.
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The Future of
Computing?

Microsoft’s head of research and strategy
Craig Mundie says he believes future comput-
ers will require less human input to function,
doing more work automatically.

“I've taken to talking about computing
more as going from a world where they work
at our command to where they work on our
behalf,” says Mundie.

As an example of what he envisions,
Mundie demoed the latest version of a digital
personal assistant, a virtual "secretary” dis-
played as a face on a manitor that can greet
office visitars and schedule appointments.
Whenidle, such an application uses 40 per-
cent of the compute power of the machine
because itis constantly aware of its context.
“That makes it so clear to me that this will
have to be built on a hybridized client plus
cloud architecture,” Mundie says.

Microsoft often talks about combining
local computing with Internet-based com-,
puting. But running an application llke the
assistant remotely would produce an unus-
able service, Mundie says. The assistant must
respond to people relatively quickly. “That's
notlikely to be computed in real time i you
interpose the latency of a wide-area network
in the middle of it,” he says.

-Nancy Gohring
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