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The Private Label Global Supply Chain

End-to-end Visibility, Intelligence, and Collaboration
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Leading retailers including Staples®, The Home

Depot®, JCPenney®, RadioShack®, and Timberland®
use Arigo solutions to improve collaboration, drive int! Dist Center
better business decisions, and achieve real cost

savings across their supply chains.

Arigo is the industry leading provider of Visibility,
Intelligence, and Collaboration tools for Retailers and
Brand Owners, supporting Global Sourcing and Trade
Management from pre-production through delivery.
Starting with a globally enabled offering, Arigo's Global
Sourcing and Trade Management software solutions

In today's global economy, clear lines of
communication, accountability of actions, and
analysis of business relationships are more important
than ever. Real-time data and expedition of the
decision making process needs to be timely and
accurate. Arigo's Visibility, Intelligence, and
Collaboration Toolsets allow for scalability throughout
the pre-production, production, and in-transit
processes of the supply chain. Arigo is specifically
designed for the end user to be able to make
decisions from anywhere in the world; whether sitting
at a laptop analyzing vendor scorecards in preparation
for negotiations, or doing a field audit of a factory and
updating via mobile device.

provide unequaled infrastructure for sending, receiving,
and storing data across the supply chain. Core processes
such as costing, sample tracking, supplier quotes, and
vendor profiles are integrated to assist in the ideation,
development, sourcing, purchase and movement of
product. This infrastructure, built on industry expertise
and best practices, is time tested and has delivered
value to leading retailers worldwide for more than a
decade.
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Arigo empowers its users by delivering all the tools needed to optimize processes from pre-production
through delivery, all in one easily accessible application, The Arigo Desktop.

When your orders are being fulfilled thousands of miles
away, in languages and time zones foreign to the home
office, a single view of quotes, purchase orders, contracts,
documents, invoices, and shipments is essential. To deliver
complete visibility to retailers and brand owners and ensure
proper shipment and delivery every time, SKU-level
traceability through the order cycle, and granular visibility
of purchase order milestones is needed. Arigo drives supply
chain acceleration and efficiency, and maximizes profits
while minimizing logistics and administrative expenses.

The Arigo Desktop is a one-stop, intuitive desktop
and mobile portal providing access to all of the tools
and content needed to power companies managing
private label and global trade. Through the Arigo
Desktop, transactional data as well as real-time
trading partner data, and other relevant industry
data, can all be configured on a single homepage.
Configurable by user, this homepage becomes
"command central" for all things relating to the real
time development, sourcing, order, and movement
of products in the global supply chain.
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Thousands of data points are being
exchanged between multiple parties in
the global supply chain on an hourly
basis. Some data is required in batch,
while other in real-time. Creation of a
systematic approach for developing and
enforcing principles that guide actions
in business and social conduct is key. A
structure to ensure continued positive
vendor performance fosters customer
loyalty and promotes brand
recognition. Arigo's team of industry
experts understand this, and uphold a
commitment to deliver factory level
data to the Arigo Desktop, empowering
retailers to make better business
decisions, reduce cycle times, and
increase speed to market.

Arigo offers the Business Intelligence
framework for vendor scorecarding, Key
Performance Indicators (KPI), and full
reporting from the beginning of the
process through to the final audit and
reconciliation. Arigo makes it easy to
track price, quantity, and variances
against KPI’s over time and to meet
seasonal needs. With over a decade of
best practice knowledge in building
valuable reports; Arigo's tie to the
transactional data provides "one
version of the truth" for data analysis
and reporting. Turning data into
relevant information for analysis is what
Arigo is all about.
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Protect the value of your brand by tying sourcing decisions to
vendor compliance, product compliance, and delivery
performance — all through Arigo’s Business Intelligence Solutions.

Key Features

Manage vendor compliance data, including templates
for certifications, social compliance, factory
compliance, and key performance indicators.

Compare the full range of cost alternatives, including
materials, labor, duties, service fees, and logistics.

Manage variances, charge-backs, promotional
discounts, and pricing adjustments.

Calculate duties for multi-product, multi-country
goods based on packaging and assembly.
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Womens >> Knit >> Sweater >> Vest

Status: SHIP

Purchase Order #: 198431
Lading # APLU11469356

File List || Add Note H File Upload |

m

File Name Description Time Stamp User
Short Ship Vendor Call Phone call to vendorte arrange air on short ship items 2010-05-25 08:15:22 GMT Chiristina - Sourcing =
Manager
& Chat from Sourcing Manager Approval to move forward - failure in tolerance 2010-05-19 15:23:11 GMT Frank - Design Manager
) Inspection Report.doc Inspection Report - Failure 2010-05-19 04:18:55 GMT Intertek 3
E Inspection.avi Inspection video of the failed product 2010-05-19 04:13:46 GMT Intertek []
[i] RE: Volume Increase Volume increase, new pricing and delivery terms 2010-04-16 08:19:16 GMT SHANGHAI SUNWIN
5 Chat from Sourcing Manager Vendor selection discussion 2010-04-15 09:14:37 GMT Christina - Sourcing
& WManager
= -
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Whether communicating through instant messaging, web conferencing or blogging; Arigo takes
collaboration and audit ability to a whole new level.

In today's global economy, clear lines of communication,
accountability of actions, and analysis of business
relationships are more important than ever. Real-time data
and expedition in the decision making process needs to be
timely and accurate.

Employees, vendors, inspectors, 3PL'S and others are
texting, IMing, emailing, conducting video conference calls
and web presentations about the sample, product
development, purchase orders, logistics and much more.
While all those collaboration technologies are currently
being used, chances are they are not being used to the
best benefit of the organization. The Arigo application not

only enables collaboration, but allows the different
forms of collaboration to be attached and archived
throughout the lifecycle of the product. Through the
stages of pre-production, production and logistics,
there are issues and challenges that need

resolution. The explanation for the issues along the
way are no longer stuck in an employee's email, IM or
Skype, and can now be attached and archived with the
item, work order, PO and/or Bill of lading with Arigo
Enterprise Collaboration. With Arigo's Collaboration
tools, your team can quickly pull required information
together for issue resolution.
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Attach and archive at the item level
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Arigo's Collaboration tools allow for the integrated
use of the most notably used communication
methods in the marketplace today.

Real time collaboration in the global marketplace has Key Features

become second nature to doing business in today's Correspondence tracking
economy. With tightened travel budgets and the need to
bring product to market faster; instant messaging, video
web conferencing have become part of the daily work life. Auditable change tracking
Arigo takes collaboration to the next level by taking
commonly used communication tools and tying it directly

Trading partner data fields

Integrated email and IM

to the transaction. Now a video, used to finalize product Trading partner portals

details can be tied to the cost analysis with full audit Mobile device capability
visibility throughout the transaction.

To learn how Arigo Solutions can help grow your brand and
protect margin, call us at +1.978.528.2200 for a demonstration.

© 2010 Arigo | 85 Rangeway Rd | North Billerica | Massachusetts | 01862 | +1.978.528.2200 | www.arigo.com



