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Executive summary 2003 2004 2005 2006 2007 2008 2009
INCOME 7.369,60 269.290,22 41521332 600.508,25 569.908,69 774.974,79 808.09580
% Annual increase - - 5% 45% L% % 4%
OUTLAY 9.431,04 156.643,08 257.626,87 460.557,59 687.187,11 653.817,98 742.911,34
% Annual increase ’ . 64% T%% 49 £ 14%
Development costs 919784 14365056 23627764 399.01081 60900628 560.80641 531.558,53
% Annual increase - > 64% 69 3% 8% A%
Overhead 23320 1299752 2134923 6154678 7818083 9301157 211.35281
% Annual increase - - £4% 188% 7% 19% 127%
OPERATING PROFIT -2.061,44 112.642,14 157.586,45 139.950,66 -117.278,42 121.156,81  65.184,46
% Annualincrease - - 40% 1% -184% 203% A6%
EBITDA -2.076,28 108.440,34 157.586,45 139.950,66 -117.278,42 120.38581  65.184,46
% Annual increase - . 45% 1% -184% 203% A5%
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- OPAALS (Open Philosophies for Associative Autopoietic Digital
Ecosystems)
- DEN4DEK (Digital Ecosystems Network of regions for
DissEmination and Knowledge Deployment)
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Sironta Types of Networks

DECENTRALIZED = DISTRIBUTED
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- Avoid failure of a single point.

Avoid resource limitations.

Use the existing infraestructure.

Make more effectively use of distributed information

and resources.

Increase the performance and stability of the system.
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Robustness

Scalability Redundancy
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Sironta uses a distributed Peer-to-Peer network to collaborate
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- Creation of great distributed teams across organizations and
geographical distances keeping your privacy.

- Without technical support from IT departments.

- Create your private environment to:
- Collaborate.
- Talk.
- Have fun.
- Work together.

- For pervasive users at any place,
any time.
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- Sironta is not an on-line application.

- Direct communication tool.

- Distributed network.

- No network congestion.

- Not centralized on an external server.

- Users always know where their files are.
- Share files of any type and any size.

- Possibility of editing off-line documents.
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Workspace divided into different 'rooms’ depending on which
users you want to interact with.
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Sironta features:
- People Management: Invitation,
chat.

- Documents Management:
Indexing & searching, version
management, synchronization.

- Rooms Management: Presence awareness, chat rooms,
activity monitoring.

- Multi-platform: Linux, Windows and Mac OS.

Sironta is the only multi-platform

team collaboration solution in the market




%
: SIRONTA: Getting Started "—
Sironta

penOfflceorg-

CONFERENCE 2010
BUDAPEST « AR)

Sironta features:

- Ability of working on-line and off-line.
- Smooth management of large files.

- Time machine for all your work.
- High scalability.

- Complete privacy. =

- Distributed repository.

- No management.

Our cost per free-user is near zero

(80% - 90% below the competence)
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- OpenOffice.org embedded in Sironta.

- To collaborate on your documents with your partners.
- Shared documents can be modified directly in Sironta.
- You do not need to open another office suite.

- You can create new documents inside Sironta.




%
ST 2] OpenOffice.org GpenOfficens,

CONFERENCE 2010
BUDAPEST » H

- Writer: Word processor.
- Calc: Spreadsheet.
- Impress: Presentation program.

- Draw: Vector graphics editor.
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Sironta

Delta encoding

- Transmitting data in the
form of differences
between sequential data
rather than complete files.

- Only changes are sent
through the network.

- Differences between
documents are recorded
and consequently sent
through the network in
discrete files called Deltas.

y -
S O

OpenOfflcelorg"
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Frame #1
Compressed size (PNG). 135 kB

Frame #2
Compressed size (PNG): 139 kB

Delta (difference) between #1 and #2
Compressed size (PNG): 22 kB
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- Global Information Tracker.,

- Speed emphasis distributed
revision control system.

- GIT saves each new object
created as a separate file.

- GIT does periodic repacking automatically to maintain the
space-efficient storage.

- Objects are combined into packs, using Delta encodingto save
space.
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- Open source: AGPL v3.
- XMPP protocol.
- Port 5222 (XMPP client connection).

- No violation of the terms of confidentiality nor the NDA.







=W ln=) ﬁ |4 || 5
L] . 1 e ]

o
T

2 2]
Google Chrome Pidain

Docdments— Active
o WebTrafFic

Lecks

(el R el

o fi

Sironta

Share your acarns!

o I o Py Sy~ P

tf‘:-\z:lill;' - = § g .‘,_.. -: --.‘—.“__'_ -
B — _

= ']
Foxib Reader orgieclipse.p... Sl : -

¥y &

Recvcle Bin  original_web. ..

e e o

pommo 0513 0oh Microsoft Collanos
(Dijous 13-... Cffice Groo,..  Workplace

ronka - Collaborate ... s entrada ...

N8, 12:00




% Sironta
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Sironta hace facil

el trahajo colaborativo AAin no tienes un Sironta 1D?

Zrear un nuesyo Sironka 10

Ya tengo un Sironta ID

Sironta ID (direccion correo)

manuel, arjo@techideas. s

Fassword:

Recuerdame

Caneckar
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B we-cuidelines. pdf System: Anirnation skark
- 2010-LISTADO DE PROYECTOS.ods
@ 2 CALENDARIO YACACIOMES-Z2010.m
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2.1 Pre-requisites

A user must be registeredin Sironta to publish services, Instructions can be found
at

o e e

2.2 Definition of the HelloWorldBot class

The Sironta service must implement SircontaMessagelistener and
SirentaMessagelilter,
# SirontaMessagelistener IS the inferface that allows to declare the

P e e
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(16:00:37) juanjo.apariciofjabber.techideas.es/sironta> pablote ve en susala
(16:00:40) juanjo.aparicio@jabber.techideas.es/sironta= invitale tu a el
(16:00:52) juanjo.aparicio@jabber.techideas.es/sironta> Le he invitado ya, le invito again
{16:01:10) juanjo.aparicio@jabber.techideas.es/sironta= Ahora si
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(16:01:13) juanjo.apariciofjabber.techideas.es/sironta=
(16:01:13) ivanin.anaricinfmiabhber techideas es/simnta=
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I:I Chat: pablo hernandezidjabbertechideas.es/sironta
oo

(el primero lo 5&, estds en mi sala)

El segundo no lo s&, no creo, Pablo no me aparece en la sala
pablo te ve en su sala

invitale tu a el

Le he invitado ya, le invito again

Ahora si

5i

Ya estamns todns
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Las tareas a las que se refiere este documento son las
enviado por Interfacom 1lamado *354 Correcciones Bravo
Después de analizar las tareas se 1legan a las siguien
ellas ya apuntadas por Interfacom:

?Se tratan de incidencias muy diversas

?5e desconoce el motivo del problema, 1o que dificulta
mirar gl cédiga,

PPosiblemente existen otros problemas no detectados po
el comportamiento no deseado,

PInterfacom necesita una respuesta rapida que ayude a .
?Interfacom debe poder decidir la prioridad de las acc:
Por este motivo en TechIDEAS hemos considerado o
beneficiaria a ambos seria la de tratar estas
MANTENIMIENTO habitual.

\

Las tareas a las que se refiere este documento so
Después de analizar las tareas se 1legan a las si
¥ Se tratan de incidencias muy diversas

? 5e desconoce el motivo del problema, lo que dif
a mirar el codigo.

? Posiblemente ewisten otros problemas
provocan el comportamiento no deseado,

? Interfacom necesita una respuesta rapida que ay
? Interfacom debe poder decidir la prioridad de 1
Por este motivo en TechIDEAS hemos consider
beneficiaria a ambos seria la de tratar es

no de

Proponemos la siguiente metodologia de trabajo

Proponemos la siguiente metodologia de trabajo

?Interfacom definira las incidencias (como ya ha hecho
seran publicadas en el bugtracker de TechIDEAS.

?Se definird un periodo de trabajo.

?parte del equipo de TechIDEAS solucionara, dentro del
una tras otra las incidencias definidas por Interfacom
?Interfacom tendrd la posibilidad de decidir y cambiar
?PInterfacom podrd afadir nuevas incidencias, borrar o |
*TechIDEAS notificara inmediatamente a Interfacom
solucionada para que se proceda a su puesta en

? Interfacom definira las incidencias (como ya ha
gstas seran publicadas en el bugtracker de TechID
? Se definira un periodo de trabajo.

? parte del equipo de TechIDEAS solucionara,
? Interfacom tendra la posibilidad de decidi
? Interfacom podrd afiadir nuevas incidencias,
? TechIDEAS notificara inmediatamente a Inter

inmediatamente a resolver la siguiente con maxima

? Una vez acabado el tiempo de mantenimiento, si |

decidira junto con Interfacom si se continua con

Se propone, para solucionar las incidencias actual

trabajaran durante el mes de Diciembre.

inmediatamente a resolver la siguiente con maxima prio

Descripcidn Modificaciones necesarias en Bravo y |

|?Una vez acabado el tiempo de mantenimiento, si

ciertas mejoras generales.

decidira junto con Interfacom si se continua con este |

|5e propone, para solucionar las incidencias actuales, )

trabajaran durante &l mes de Diciembre.

Descripcion Modificaciones necesarias en Bravo y el TO
diversos problemas de inestabilidad, También se

o

MNecesidades ¥ Prioridades refuerzo

? Pago con tarjeta no funciona en algunos TCBO

? EL mismo servicio se envia dos vehiculos

? Servicios invisibles durante un periodo de tiem

clertas mejoras generales

Correcciones Diciembre Pagina 2/3
Version 1.0
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?Pago con tarjeta no funciona en algunos TCRO

PEL mismo servicio se envia dos vehiculos
?Servicios invisibles durante un periodo de tiempo
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? Anulacion cliente del servicio despachado
? Otros temas:

? configuracion cambio de hora

? cambio de hora no funciona adecuadamente
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Sironta

Market Opportunity

- Gartner: In 2010 a 30% of
enterprises are  using
Google Apps or a similar
solution from a competitor.

- Jive Software receives
$15 million from Sequoia
Capital (August 2007).

- The potential market is
S4.4 billion (Gartner).

- The potential market is $9
billion (Sequoia Capital).

OpenOfflce org

CONFERENCE 2010
BUDAPEST » HUNGAR

challengers leaders
( ™)
% @ Microsoft
o Open Te BMe  ®Jive Software
> Atlassian
e Mind Touch. "
> Tomoye ~Ckiron® .Gmgle
= TWiki_ Sabac Telligent
® Fatwire - ~Liferay. oNovell .Egﬂua ext
__ Central Desktop blueKiwi Software

SH EFORUM» Leverage Software
EPiServero __Huddle
IGLOO™ MZIng Tria'n.:’lé?nbs?ﬁware
PBworks® o, TholightFerm wbetree
Realcom-US J Blugtranix ‘
CustomerVision | Neighborhood America Sironta
L eTouch Systems I )
niche players visionaries
- | completeness of vision ——p~
Source: Gartner (October 2009) As of October 2009



Sironta

Why free software?

Go-to-Market strategy:

- Viral marketing (gossiping).
- Social Networks (Facebook, Twitter).

- Word of mouth (invitation).

Inicio Perfil Buscar gente Configuracidn Ayuda Cerrar se:

a Sironta

jEstefa eres t!

The Benefits and Challenges of Team

Collaboration http://bit.Iy/aGGIi7TW

hace 20 minutos via Facshook

Follow us on http:#companies tovsironta Siguenos en
httpe#feompanies to/siranta
hace cerca de 1 hora vis web

@ualogimensz We hope you enjoy it!

hace oerca de 16 horas via web en respuesta & galngimensz

Es el momento de empezar el software de colaboracion. El valcan
Eyjafjalla no permite a los trabajadores viajar. . hitp /it hydEjLb)

hace cerca de 22 horas via Facshook

Nombre Sironta

Ubicacin Harcelona

Wah hitp:iiwwe sitont .

Bio Sironta is a software suite
that makes collaboration easy.
Desighed to wark everpwhere,
itis notweb-dependent and
can be used even when you
are ot or-ling

1936 222 1
Siguiencio  Seguicores  Listas

Tweets

Favaritas

Siguiendo

EE: OF
w O §
2+ ARER
(13 u M-
1.3 TeLelal
oRELHa

Wer todos.

Editar Pagina

Anuncig't

Suggereix-ha a amiskats

Cooperate, Collaborate, Share,

Sironka is an innovative software
suite that makes realtime
collaboration easy, Designed to
work everywhere, Sironta is not
web-dependent and can be used
ewen when you are nak on-line.

htkp:/ v, sironta,com/

OpenOffice.org

CONFERENCE 2010
BUDAPEST » HUNGAR

’

Informacic

Sironta Es el momentn de empezar el software de colaboracion. El volcdn Byjafialla no permite
para reunirse, desde su erupcidn el usa de las herramisntas para trabajo en equipo ha sugmenta

Es el momento

de usar Sirontal

Wy SIrONTR L COm Fa 21 hores esbora

Mur  Informacid  Extended Info

Fotos

Video  Web Address » +

Que et passa pel cap?

Adjunta-hi: €]

Q) opeions

‘ El Sironta The Benefits and Challenges of Team Collabaration

Sirontal No Free Lunch: The Benefits and Challenges of Team Collaboration
iy, brighthub, com
EBefore making any organizational changes, the benefits and challenaes of tzam callaboration
need to be weighed, Many companies like the purported outcomes of team collaboration, but
expeck ko reap the rewards quickly up Front withaut any real inwestment. Bath the benefits and
challenges of team coll,..

& Fa 18 minuts © Comenta-ho + Magrada * Comparteix * Promote

El Sironta Es el momento de empezar el software de colaboracion. E
i vilcan Eyjafialla no permite 2 1os rabajadores viajar para reunirse, desde
S o) erupcicn el usa de Jas herramientas para Tabajo en equipo ha
augmentada un 65%.

Esel

mornento de Lsar Sirontal
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Business Model - Pricing oauees

CONFERENCE 2010
BUDAPEST -

Sironta

Free of charge for 95% of users:

Personal Professional Enterprise

Storage 1Gb 25Gh 100Gb

Users Unlimited Unlimited Unlimited

Backup No Yes Yes

Customization No No Yes

Fee Free 10€/month 100€/month
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ST ] How do we get big? OpenOfficecs

CONFERENCE 2010
BUDAPEST

30.240 744.757) 1.879.582
537.600 919.704| 1.624.322
Operating Results -507.360 -174.947 255.260
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Why open source? OnenOricacy

CONFERENCE 2010
BUDAPEST » H

- Business for 3" parties is business for me.
- Software is a rat race. Support granted.

- Potential large community of users.

- High evolution speed.



S Where are we now? s

CONFERENCE 2010
BUDAPEST » HUNGAR

- Solution of the month (April & May 2010) by OpenOffice.org.
- More than 1500 downloads since April 2010.

- More than 800 visits in its first month.

- Broad geographic distribution. .

-.'
."i' - -5
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%@




S Management Team foee ==

CONFERENCE 2010
BUDAPEST

Pablo Hernandez is CEO & Founder: BSc in Computer Sciences from UPC
and MSc in Operations Management from ICT. He has worked in IT sector
since 1990 in multinational companies like BaaN, Atos/ORIGIN and in start-
ups like e-Solutions and SDS.

Sironta

Share your acorns!

Miguel Vidal is CTO & Founder: Holds a degree in physics from the Univer-
sity of Barcelona, Msc. in Fourier Optics and a Msc. in Telecommunications
Engineering by the UPC. He has worked in IT sector since 1988 in companies
like Sun Microsystems, Retevision y Atos/ORIGIN. He was the Technical Dir-
ector of DBE research project, one of the biggest open source project ever
funded by European Commission.
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CONFERENCE 2010
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“Why so few European
SMEs grow to become
global corporations?”

“One important explanation is that technologies and services (developed by
small and highly innovative European firms) often can only grow by
attracting US investments. It is flattering that the US investors recognize the
quality and attractiveness of our research, but it is a signal that Europeans
are failing to risk money in getting gains from our brains. This is really a
tragic loss of assets: not only do we fail to exploit our potential, but we pump
our knowledge capital offshore often accompanied by the innovators, our
most innovative and entrepreneurial assets of all.”

Viviane Reding Speech at Biennial Conference 2008, Athens, 8 September 2008
Entrepreneurship in the online economy: Europe's new opportunities for growth.

“Skype and Spotify are the obvious exceptions”



http://ec.europa.eu/commission_barroso/reding/docs/speeches/2008/athens-20080908.pdf
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Sironta Facts & Figures B

CONFERENCE 2010
BUDAPEST

- There is a potential market of $9
billion.

- There is a need for a universal
solution for collaboration.

- SIRONTA is a viable solution due to
an estimated operating costs 80%
lower than our competitors.

- TechIDEAS has the strategic vision
and execution ability to make SIRONTA
a good deal.
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% Sironta

Great teams from little acorns grow

http://www.sironta.com/

manuel.arjo@sironta.com


mailto:manuel.arjo@sironta.com
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