
Our are 
customized to meet the unique needs of each client by:
• Providing insight into key drivers of anesthesia subsidies
• Identifying and assessing staffing and productivity benchmarks
• Improving revenue cycle performance through data-driven optimization
• Monitoring and comparing anesthesia billing performance with online tools

Our optimize
O.R. throughput, surgeon satisfaction and financial performance by: 
• Chartering cross-functional performance improvement teams
• Analyzing, validating and benchmarking O.R. performance metrics 
• Driving implementation of improvement plans
• Developing long term tracking metrics

Our offer ongoing monitoring of key factors of surgical  
volume such as:
• Anesthesia service and O.R. satisfaction
• Anesthesia billing performance
• Operating room utilization analysis
• Comparison to peer facilities

Our serves as a
change agent during group turnarounds and creates stable, structured and

accountable practices by:
• Developing and implementing staffing models

• Structuring and improving group governance
• Injecting an experienced, stabilizing force into the group

• Engaging anesthesia group into peri-operative improvement

• Our services are customized to the unique needs of our clients
• Our experienced physicians offer insight and lead our engagement teams

• We understand and address all components of your anesthesia subsidy
• Our structured data analysis and tracking will monitor anesthesia performance and O.R. results

Reduce Anesthesia Subsidies

Align Hospital & Provider Incentives 
Optimize O.R. Performance

O.R./ Anesthesia Performance Tools
Interim Anesthesia Group Management

Anesthesia Subsidy Reduction Programs

O.R. Process Improvement Initiatives

Data Tools

Interim Anesthesia Group Management

Choose HealthCare Performance Strategies to enhance your anesthesia
performance, optimize your O.R. process, and improve your bottom line. 

Contact us today:

ANESTHESIA / O.R. SOLUTIONS

3471 North Federal Hwy Suite 506 • Fort Lauderdale, FL 33306
Phone (954) 566-7590 • Fax (954) 566-7591 • www.drivinghp.com • info@drivinghp.com
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