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building partnerships to create a stronger community
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A YOUNG MOTHER ON THE VERGE OF HOMELESSNESS has an
opportunity to receive counseling for a higher paying job, but the training center
is three bus transfers across the county from where her son receives tutoring.
Meanwhile, a volunteer at the immigration counseling center has invested
hours helping a couple process vital paperwork when he learns that their two
children need to be tested for TB. The medical center down the street could
help them, but it’s closed on Wednesdays. They’ll have to come back tomorrow.
Often, the frustration that the homeless and hungry and marginalized in our
community feel each day is shared by the volunteers and staff at non-profits

intended to serve them. Both want access to each other but, for whatever

reason, they just can’t make the connection. THAT'S WHEN HOPE
BEGINS TO FADE.



“LAST YEAR (2010) FAIRFAX COUNTY TOOK CALLS
FROM OVER 100,000 PEOPLE OR 10% OF ITS
POPULATION, MANY OF THEM PEOPLE IN DESPERATE
NEED. BEING WITH CONNECTIONS FOR HOPE, HAVING
MANY AGENCIES ABLE TO ADDRESS THE NEEDS,
WHETHER ITS HOUSING, HEALTH OR CHILD CARE, HAS
BEEN SO IMPORTANT IN ANSWERING THOSE NEEDS.”

KERRIE WILSON, CEO, RESTON INTERFAITH




CONNECTIONS FOR HOPE was developed in response to the growing need in our
community and it was designed to be a resource in the community. Partner organizations

worked together to open Connections for Hope—Herndon on March 15, 2010.

Connections for Hope is a partnership of non-profit organizations and other service
providers that operates under one roof to provide individuals and families in need
with access to a wide and integrated array of services. Connections for Hope is a
hospitable center where people are truly working together for the betterment of our
community, a place clients feel comfortable coming to for services. Services available
range from medical care to language training, tutoring children to legal counseling,
homelessness prevention to mental health services. These and other services foster
the self-sufficiency, good health, and education people of all ages and cultures need
so that they can participate constructively in the life of their community. At the same
time, these members of our community can begin to envision for themselves and their

families a life filled with hope, a world where they have the opportunity to succeed.

A partnership of non-profits and county services strengthens support for the mission
of each organization. The ability to work cooperatively with a range of other services
enables each organization to deliver its programs efficiently and cost-effectively. With
Connections for Hope underwriting a significant portion of the rent and having
partners taking advantage of the economics of resource sharing, each nonprofit has
more financial resources to invest in program development and the delivery of services
to those whose lives depend on them. This partnership allows organizations to work
together more easily on awareness building and collaborative funding. Both clients

and organizations benefit from having multiple services housed in one place and

WORKING TOGETHER WITH A SHARED PURPOSE.




COLLABORATIVE APPROACH

CONNECTIONS FOR HOPE brings together, in one easily accessible facility, service providers that serve a wide

range of needs among our community’s underprivileged population, while reducing redundancy and creating new services to
meet the most crucial needs. Clients come into a welcoming, hospitable center that makes accessing these services easier. The
range of services Connections for Hope offers helps individuals and families in many different ways. At Connections for Hope—

Herndon there are six non-profits and one county agency that work together, with several additional services available.

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD

CSB partners with individuals, families, and the community to provide services to empower and support individuals
with or at risk of developmental delay, intellectual disabilities, mental illness, and alcohol or drug abuse or dependency.
Through their office at Connections for Hope, CSB focuses on linking clients with mental illness and/or substance
abuse issues to the agency’s services, as well as other resources within the community. CSB aims to strengthen their

clients’ capacity for living self-determined, productive and valued lives within our community.

HELPING CHILDREN WORLDWIDE
Helping Children Worldwide provides hope to impoverished children and their communities through partnerships that
implement solutions and provide programs of excellence. Helping Children Worldwide is the umbrella organization of

Connections for Hope. HCW also supports the Child Rescue Centre and Mercy Hospital in Sierra Leone, West Africa.

THE JEANIE SCHMIDT FREE CLINIC

The Jeanie Schmidt Free Clinic is a non-profit, community-based organization committed to providing access to
quality health services for uninsured low-income residents of Northwest Fairfax County. The clinic provides primary
medical care, including doctor visits, medications and preventive care through a network of volunteers. Services for
children include school and sports physicals and temporary nonemergency care. Services for adults are restricted to

individuals in the Herndon, Reston, Chantilly, and Centreville areas with high blood pressutre and/or diabetes.

“I THINK A LOT OF PEOPLE WHEN THEY WANT TO MAKE DONATIONS, GIVE THEIR TIME OR GIVE THEIR SUPPORT
ARE NOT SURE THE DIFFERENCE IT MAKES. HERE YOU SEE IT, YOU SEE THE PEOPLE WHO GET THE HELP, AND
YOU SEE THE DIFFERENCE IT MAKES...IT'S DIRECT, IT'S IMMEDIATE AND IT'S RIGHT HERE IN OUR BACK YARD.”
MEAGAN ULRICH, EXECUTIVE DIRECTOR, JEANIE SCHMIDT FREE CLINIC



TO SERVING PEOPLE IN NEED

JUST NEIGHBORS

Just Neighbors provides immigration legal services to low-income immigrants and refugees of all faiths

and nationalities in Northern Virginia. The organizations advises immigrants of their options under
immigration law and when possible helps them apply for green cards, work permits and Temporary
Protected Status. Victims of domestic violence may receive assistance through the VAWA or U visa

program. Just Neighbors informs the community about immigration laws and policies.

THE LITERACY COUNCIL OF NORTHERN VIRGINIA
The Literacy Council of Northern Virginia teaches adults the basic skills of reading, writing, speaking and
understanding English that they need to pursue further education and job training. With the help of neatly
1400 trained volunteers, LCNV offers four different beginning-level English language programs to teach
approximately 1400 adults beginning level English and literacy skills every year.

RESTON INTERFAITH

Reston Interfaith promotes self-sufficiency through support and advocacy for those in need of food,
shelter, affordable housing, quality childcare and other services. Through its offices at Connections for
Hope, Reston Interfaith provides the Homelessness Prevention and Rapid Re-Housing Program and

foreclosure prevention counseling,

VECINOS UNIDOS NEIGHBORS UNITED

Vecinos Unidos provides free homework assistance to students in grades 1-6 and offers a summer program

that includes field trips, arts and crafts, games and educational activities. Students often come from homes

where English is not spoken and economic and other factors put them at risk of academic failure.

These and other services and programs are able to work together toward a common goal—sustained

self-sufficiency for all in our community. The partnership of non-profits improves the lives of individuals
and families. ENTIRE COMMUNITIES BENEFIT FROM HAVING SKILLED,
HEALTHY, EDUCATED CITIZENS.



BENEFIT OF SHARED SPACE

Connections for Hope is designed to accelerate the successful development of partnering organizations through an array of
support resources and services, encouraging the development of new ideas. Co-locating non-profits and county services into one
space facilitates dialogue and collaboration between organizations, and fosters innovative ideas and ever evolving solutions to the

complex problems experienced in our community.

The non-profits that make up Connections for Hope benefit tremendously from their collaborative relationship with other
organizations, serving the community through shared workspace. Through this partnership, non-profits have a greater capacity to

serve clients, in terms of financial resources, programs, and physical space.

* Affordable, stable space ® Mission-enhancing collaboration ® Greater visibility of participating organizations

¢ Reduced overhead costs ® Dedicated meeting/training space ® Operational efficiency and shared resources

¢ Collaborative funding opportunities

A PARTNERSHIP FOR THE FUTURE

WHAT WAS RARE BEFORE—teceiving an integrated array of family and community services in a single, convenient
community location—is now a reality thanks to Connections for Hope. A process that once required traveling all over town to

receive service and counseling is now replaced by a sense of hope in what the future offers.

A family comes in for medical care and discovers that job skill training is available for adults just down the hall. As they visit the
office, they find that they can take ESL classes and that children have access to after-school homework assistance. In one of the

partner organizations, someone at risk for homelessness receives counseling to help with financial and credit management.

“WE ARE APPROACHING HELP TO THE COMMUNITY IN A BROAD SPECTRUM. IT'S NOT JUST ONE ORGANIZATION
DOING A SINGLE THING. IT'S A GROUP OF ORGANIZATIONS WHO CAN POOL THEIR RESOURCES AND THEIR
CONNECTIONS TO BE ABLE TO SERVE THE COMMUNITY IN A BETTER WAY.” BARBARA SORENSON, PRESIDENT,
VECINOS UNIDOS NEIGHBORS UNITED



STRATEGIC VISIONING THAT
BUILDS COMMUNITY

The need to establish more conveniently located facilities that pursue an integrated collaborative approach
to serving the needs of the community could not be more pressing. While many of us live and work in
one of the most affluent counties in the country, we also have a significant number of people and families
living beneath the poverty level. And while the county and non-profits currently provide an array of
services, | HE NEED FOR THESE SERVICES CONTINUES TO GROW. Rather
than investing in more programs and resources to reach clients, many non-profits struggle with operating
costs, especially rent. The strategic vision for Connections for Hope is to establish two more centers by

2017. To accomplish this vision we are looking for strategic partners to help in all phases:

PHASE 1

Our goal is to reach operational sustainability at Connections for Hope—Herndon. Developing a
marketing plan, establishing an advisory council and adding partners to fill in the gaps in services we
provide. We plan to gain visibility and recognition within the community as a welcoming place that

provides needed services and generates positive results.

PHASE 2
During this phase we will research and develop strategic partners for opening future Connections for
Hope centers. Working from lessons learned and best practices used in developing Connections for

Hope—Herndon we will develop new partnerships.

PHASE 3

Our vision is to establish multiple Connection for Hope centers in Northern Virginia. During phase
three we will secure the non-profit and county partnerships needed to open a second and third center.
Secure the financial support needed to underwrite rental and start-up costs for the first year as each center

establishes itself and gains visibility.




HELP US CONNECT

Connections for Hope is a powerful combination of community resources that can work closely together
to address the needs of individuals and families in our community. Your organization can be part of
this exciting endeavor. In building this partnership of comprehensive resources, you can help us build a

stronger community—one of compassion, empowerment, and hope.

Connections for Hope underwrites a significant portion of the costs, enabling the partner organizations
to work in collaboration under one roof. The outcome is that more people are helped by multiple services
in a convenient, one-stop location. When you support Connections for Hope, you are supporting all
of the partnering organizations. You can be part of this exciting endeavor. Connections for Hope is an
opportunity for businesses, faith communities, individuals, non-profit service providers and government

entities to have a larger impact supporting our community. Join us in this important and impactful work.

FOR MORE INFORMATION, PLEASE CONTACT US.
Sarah Newman, Director

Connections for Hope

13525 Dulles Technology Drive, Suite 103

Herndon, VA 20171

sarahnewman@helpingchildrenwotldwide.org

www.connectionsforhope.org
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Connections for Hope is a program of Helping Children Worldwide, a 501 (¢) 3 organization whose
mission is to transform the lives of impoverished children throngh partnerships and programs of exvellence.







CONNECTIONS FOR HOPE

A PROGRAM OF HELPING CHILDREN WORLDWIDE
13525 DULLES TECHNOLOGY DRIVE, SUITE 103
HERNDON, VA 20171

SARAHNEWMAN@HEL PINGCHILDRENWORLDWIDE.ORG
WWW.CONNECTIONSFORHOPE.ORG



