
 

The Problem 
The Office for Civil Rights has hired KPMG to complete the initial 
round of HITECH-mandated audits to assess compliance with the 
HIPAA Privacy and Security Final Rules and Breach Notification Rule 
by December 2012.  Audits will begin soon.  Most organizations are 
not ready and lack the skills and time to properly prepare.   

Prepared for the HIPAA audits?  Clearwater takes out the guesswork. 

 
The Solution 
A Clearwater HIPAA Audit Preparation Workshop.  Our proven 
approach can be as comprehensive as you desire covering 
HIPAA Privacy, HIPAA Security and HITECH Breach Notifications 
regulations.  We simulate the planned audit process and deliver a 
Findings, Observations and Corrective Action Plan report.  We  
empower your organization to address issues immediately and 
demonstrate a good faith effort at compliance.   

Clearwater HIPAA Audit Prep WorkshopsTM 

Audit Solutions How you will benefit 
Clearwater provides Audit Prep Workshops  
for every aspect of HIPAA and HITECH: 
 Privacy Final Rule 
 Security Final Rule 
 Breach Notification Interim Final Rule 
 

The Clearwater Audit Prep Workshops™ 
include these comprehensive features: 
 Simulation of KPMG onsite audits 
 Completion of explicit HIPAA Security 

Evaluation  
 Completion of a HIPAA Security Risk 

Analysis  
 Software licenses and free updates 
 Findings, Observations and Corrective 

Action Plan reports 
 Availability of Privacy, Security and Breach 

Notification Policy and Procedures 
templates 

Receive high quality, credible assessments and 
action plans to address your gaps: 
 Meet face to face with the industry’s top experts 

and obtain their engagement in your compliance 
program 

 Jump-start or revitalize your overall compliance 
program 

 Quickly address PHI risks and prevent costly loss 
of reputation and customers 

 Equip your staff with the essential education and 
experience to inject a HIPAA “Culture of 
Compliance” into the fiber of your organization 

 Reduce the confusion and guesswork of 
complying with the law while allowing your staff 
to focus their efforts on critical clinical and 
business objectives 

 Prevent the legal and reputational costs of a 
failed Audit 

Preparation 
 Plan/Gather 
 Read Ahead 
 Complete QuickScreenTM 

Onsite Assessment 
 Facilitate 
 Educate 
 Evaluate 

Written Report 
 Findings 
 Observations 
 Corrective Action Plan 

The Clearwater HIPAA Audit Prep Process 

 
Its complicated... we can help 

“… The WorkShop™ process expedited assessment of gaps 
in our HIPAA Security Compliance program, began to 
address risk mitigation tasks within a matter of days and… 
the ‘ToolKit’ was a sound investment for the company, and I 
can't think of a better framework upon which to launch 
compliance efforts.”  – VP &CIO, national care 
management organization 

Experience counts. Use Clearwater.  
To speak to an expert call 800-704-3394 or write 
us at info@ClearwaterCompliance.com. 
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