HOW TO RETAIN TOP TALENT

MOVING THE NEEDLE IN EMPLOYEE ENGAGEMENT
TUESDAY, DECEMBER 6, 2011 | 1pm — 2pm [Central]

SPEAKERS Retaining top talent has become a top priority for
high performance organizations. Many factors
Patricia B. Sikora. Ph.D. impact retention, the most influential one is
’ employee engagement. Please join us for this

Edward W. Tamson, Ph.D. complimentary HRCI approved* webinar which
Mike Zeliff, Ph.D. will focus on four components of employee
Sharon . Parker. M.A. engagement and how these components impact

, ’ retention: employee voice, leadership, teamwork
Richard J. Buckles, Ph.D. and change management. A panel discussion with

our speakers will conclude the webinar.

= Employee Voice
What is employee voice? What situations either cultural contexts,
or leadership behaviors motivate voice and what are the benefits to
employees and organizations?

» Inspiring Leadership
How is inspiring leadership defined and measured? What impact does
inspiring leadership have on employees and organizations?

= Teamwork
What factors impact teamwork? (cooperation, workload, accountability
and effort) How can organizations create strong teams with multiple
generations in the workplace?

= Change Management
What successful change management methods are used in high
performance organizations? What impact do these measures have
on employee engagement?
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