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Specifically, moving the needle means:

1.

Eliciting and Measuring Employee Voice

Developing Inspiring Leaders

Creating and Building Effective Teams

Enabling Organizational and
Individual Change




This organization does a
good job of retaining
top performing employees.
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Create and Build Effective Teams

A key component of effective leadership is the
ability to create and build effective teams. Whether
you lead a group of 5 or 500, it is your responsibility
to take the steps required to engage your team
members. Engagement motivates and creates
energy. It inspires people to do their work and

it provides alignment between team members’
work and organizational goals and objectives. This
helps employees feel like they are contributing to
the success of the organization. Engaging team
members creates cooperation and collaboration
that drives high performance and innovation. TNS
research has identified a number of factors that
distinguish high performing work groups from
others - Cooperation, Capabilities, Accountability,
Workload, and Effort.

The TNS normative database shows that high
performing teams score 17% higher than other
teams on Capabilities (having the resources,
personnel, etc. to do quality work). This may be due
to better selection processes (i.e., ability to hire and
retain better talent), better understanding of what
work needs to be done, better utilization of available
resources or all of the above. Whatever the reason,
high performing teams are more capable.

Enable Organizational and

Individual Change

Organizational Health improves the organization’s
ability to align, execute or renew itself through
improvements in Strategy, Structure, Systems,
People, Culture, etc. Productive action directed
at improving organizational health should

lead to improved performance. Performance

is about delivering both financial and

operating performance.

One of the fundamental principles of change

is that “people support what they help create.”
The truth is most people don’t like change very
much, especially if it's forced on them. However,
if a person senses that they can somehow have
an impact on the organization or on the change
they are experiencing, then they are more likely to
willingly engage in the change process.

As this article illustrates, the retention of top talent
is an integrated employee engagement strategy.
Employee engagement will help drive retention

of top talent, customer engagement, and
business success.
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