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Steven B. Wiley and
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A\ Lessons from
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Steven B. Wiley and

'The David Wills House
8 Lincoln Square

Gettysburg, PA 17325

117-338-9971 The Llncoln Leadership

www.lincolnleadershipinstitute.com IHS f%




BuneSTUNUITOD ‘9OUIPYUOD <
‘Burqeus ‘sardarens Sumnios

‘Sugapow 9J01 ‘SaN[eA ‘UOISIA © SOMpaYg .
BUNEaId-0d—[EUOTBULIOJSULIT o
drysxapeary OOy
suonnjos unerouad SUWILT, o
‘Burronuod ‘Sunoonp $90INOSIY o ;
‘Buneurpiood ‘Surzruesio dl (it & 1ol
Suruued—jeuonoesue] . SIPER OOk ASojotsdyd 9466 / LTeU0) 948 / SPIOM 04/, «
Juswddeue SunenodaN Supesrunwwo))

BTS2 Wol) SUOSSA

e o . =
7

/

e ————
More than 70%:{of US workers
say they are not engaged or are

actively disengaged at work.
The #1 reason?
'The quality of their leadership.

—Recent Gal[up Poll
+

»

Think it’s not important to engage those around you?
THINK AGAIN!
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Lessons from Gettyshurg

You can profouna’ly impact your abz'lz'ty to engage those around you
whether you are at home, work or in your community.

Communicating Management

*7% Words / 38% Tonality / Transactional

55% Physiology * Planning/Budgeting
* Listen 'til it hurts! * Organizing
~ x Coordinating Resources

Negotiating * Providing Structure

* Contracts and Direction

* Resources * Controlling
% Time * Generating Solutions

* Money Leadership

oSher e Tftrgggrér;:;it?ggl a Vision

5 * Li{ring Your Values
* Role Modeling

* Setting Strategies
g g

* Enabling vs. Empowering
* Building Confidence

* Communicating




