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Technology - Operations - Process - Strategy

Create transparency BUSINESS PROFILE ASSESSMENT

Benchmark against
comparable institutions

A Proven Process for...

Improve service delivery, Conducting a structured, disciplined inventory of business practices
quality, and compliance Creating visibility into existing operation
|dentifying opportunities for change
Better understand your ying opp J
organizations capacity Uncover opportunities for change.

Efficient and focused analysis

Gain insight into Bt
Results provided in days

the current and future state

of your technology Benefit from our industry experience
Build collaboration and create consensus
Led by an ) )
experienced Oakbrook Discover Solutions.
Senior Business Analyst Clear picture of existing business framework

Specific actionable recommendations for improvement
Position firm for growth

A Phased Approach with Proven Results.
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PROJECT PROCESS ANALYSIS FINDINGS AND
INITIATION DISCOVERY RECOMMENDATIONS
REVIEW

OAKBROOK SOLUTIONS UNDERSTANDS OUR CURRENT CHALLENGES IN THE WEALTH
MANAGEMENT ARENA. THEIR RECOMMENDATIONS FOR PROCESS IMPROVEMENT RESULTING
FROM THE VALUE ASSESSMENT AND THE ULTIMATE WEALTHWORX® AUTOMATION WILL
REDUCE OUR ACCOUNT ON-BOARDING COST SIGNIFICANTLY AND GREATLY ENHANCE OUR
GOAL OF BUILDING VALUABLE AND LASTING CLIENT RELATIONSHIPS.
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PHASE 1:
PROJECT INITIATION

Kickoff meeting e
Begin development of client business profile o =
ldentify subject matter experts and "
participants - I I I

ccccc Account mum Fund Order Portiolio c Lree Qualified
lenxh and Admm S mean W i Plan
t

PHASE 2: e ==
BUSINESS _DISCO_VERY
— Operations review
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p p ID#  Process Name Subject Matter Priority
. . Experts (*-main)
11 Client Qualification Initiated from branch and includes legal doc review, | Jamie Best, Sandy Hand, Ken Henson 1

—Technolo review bus. develapmant questons, inancial statement
review, file preparation
12 AccountAcceptance Determine account acceptance and begin initial Jamie Best*, Sandy Hand, Ken Henson 1

— Functions review e
administrator, imaging, tax, further investmel

review, fee determination, initial call sehedu Ied

13 Account Opening Open account on systems including account number | Bobbie Knight* 1

g Policies and Procedures Systems, Forms & Documents Utilized

PHASE 3: ANALYSIS B

Review of data gathered
and the firm is named

eeeeeeeeeeeeeeee youmustreview  Appointments 2 Lettorof Aot
Succossor Tusteo The Suppm’lSpec ahs( itto determine 3 Tus(Cﬂmpa yEove r Sheet

Apply benchmarking data to compare S | | G | RS
against similar institutions

Branch Office ~ REGULATORY POLICY & PROCEDURES SYSTEMS
Financial Advisor 12 CFR 550.200. C-1 Pre-Acceptance None

Before accepting  Review for New
Accounts and FORMS

the account, Trustee Procedures

tothe BDO
Recom menda‘tlons deflned Pain Points Process Parameters

1. The timeliness of gathering #Steps: 18

documents from the branches

tomanually populate the forms | Volumes: Jan June,

(st of assets, cover letter, NAF). | 2008~ 282 ng
accou n(sﬂne e

on multiple forms.

r.. PHASE 4: FINDINGS
AND RECOMMENDATIONS
REVIEW
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Present findings to management El_ .28 |s
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N H = b= = 2 E S H &
Thorough review and explanation of s|E|8|s|&8 (2|2 |E|5|8&|¢2
all recommendations slsls|2|85|5/5|3|¢%|¢s
Session & ] e | S 8 8 8|8 2 ] S
Total 1235 26 109 94 88 74 58 6 59 33 13 18
1 Account Qualification, 105 & 5 6 6 6 7 0 & & 3 6
Acceptance, Setup
2 Account & Client 48 0 4 4 4 4 4 0 0 0 0 4
Maintenance
3 Account Closing 115 6 5 5 5 ] 5 0 6 6 0 3

Oakbrook Focus and Expertise

Since 1999 Oakbrook Solutions, Inc. has been providing systems, process, and delivery expertise to the
wealth management industry. Our industry focus and expertise enables us to deliver unmatched value to
your process improvement initiatives:

= Speed of Implementation = More Effective and Comprehensive Processes
Pre-developed processes and interfaces Industry expertise and experience leveraging
enable more rapid implementation and BPM technology will transform processes in
quicker return on investment your organization

m Reduced Risk = Innovation and Change
Proven processes and methodologies We facilitate consensus and manage change
provide guidance for a quality implementation for true process innovation

For more information, please call 336-714-0321 x1.
Oakbrook Solutions 301 N. Main Street | Suite 2304 | Winston-Salem, NC 27101 | Phone 336-714-0321 | Fax 336-714-0322
www.oakbrooksolutions.com
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