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Our clients represent many of the 

world’s leading organizations, 

including: 

Ċ� 'PVS�PG�UIF�êWF�MBSHFTU�
BDDPVOUJOH�êSNT

Ċ� ǔSFF�PG�UIF�MBTU�êWF�XJOOFST�PG�
Training’s Top 125 Award

Ċ� ǔF�XPSME�T�MBSHFTU�DPNQBOZ�

Ċ� ǔF�QSFTUJHJPVT�%FGFOTF�
"DRVJTJUJPO�6OJWFSTJUZ

Our Clients

Who is KnowledgeAdvisors?
,OPXMFEHF"EWJTPST�JT�B�USVTUFE�TPVSDF�BOE�SFDPHOJ[FE�JOEVTUSZ�
leader for FWBMVBUJOH�UIF�FŀFDUJWFOFTT�PG�DSJUJDBM�IVNBO�DBQJUBM�
JOJUJBUJWFT��*G�ZPVS�PSHBOJ[BUJPO�VTFT�MFBSOJOH�BOE�EFWFMPQNFOU�
QSPHSBNT�UP�ESJWF�CVTJOFTT�PVUDPNFT�,OPXMFEHF"EWJTPST�DBO�
QSPWJEF�MFBSOJOH�NFBTVSFNFOU�TPGUXBSF�UIBU�JNQSPWFT�UIF�
FŀFDUJWFOFTT�BOE�CVTJOFTT�JNQBDU�PG�UIPTF�QSPHSBNT��

Ċ� 0VS�TFSWJDF�JT�CBTFE�PO�TDJFODF��Our 

&YQFSU�"EWJTPSZ�#PBSE�HJWFT�VT�UIF�
TDJFOUJêD�SFBMJUZ�DIFDL�UIBU�XF�OFFE�
UP�FOTVSF�PVS�TPMVUJPOT�BSF�UIF�CFTU�JO�
the industry.

Ċ� 8F�QSPWJEF�.FUSJDT�UIBU�.BUUFS¡��
.FUSJDT�UIBU�.BUUFS¡�JT�PVS�ëBHTIJQ�
software solution for human capital 

QSPDFTT�FWBMVBUJPO��*U�JT�DPNQMFUFMZ�
DMPVE�CBTFE�BOE�JNQMFNFOUT�FBTJMZ�
into other enterprise software 

systems.

Ċ� 8F�QSPWJEF�LOPXMFEHF�UIBU�ESJWFT�
SFTVMUT��.FUSJDT�UIBU�.BUUFS¡�QSPWJEFT�
EBTICPBSE�TPMVUJPOT������NJMMJPO�
QPJOUT�PG�CFODINBSL�EBUB�BOE�
PWFS�����SFQPSU�UFNQMBUFT�GPS�FBTZ�
analysis.

Ċ� 8F�QSPWJEF�FYQFSJFODF��Our 

DPOTVMUJOH�TFSWJDFT�BSF�CVJMU�PO�
QSPWFO�CVTJOFTT�NPEFMT�TVDI�
as Six-Sigma and continuous 

JNQSPWFNFOU��0VS�UFBN�IBT�UIF�
measurement expertise to help you 

EFWFMPQ�PS�JNQSPWF�B�NFBTVSFNFOU�
program from strategy through 

implementation.

Why KnowledgeAdvisors?
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Performance Solutions
,OPXMFEHF"EWJTPST�1FSGPSNBODF�.FBTVSFNFOU�4PMVUJPOT�QSPWJEF�B�DPNQSFIFOTJWF�
NFBTVSFNFOU�BOBMZUJD�BOE�SFQPSUJOH�TPMVUJPO�EFTJHOFE�TQFDJêDBMMZ�GPS�UIF�VOJRVF�
OFFET�BTTPDJBUFE�XJUI�NFBTVSJOH�UIF�FŀFDUJWFOFTT�BOE�CVTJOFTT�JNQBDU�PG�TUSBUFHJD�
JOWFTUNFOUT�JO�MFBEFSTIJQ�EFWFMPQNFOU�TBMFT�USBJOJOH�BOE�OFX�IJSF�PO�CPBSEJOH��

Ċ� %BUB�DPMMFDUJPO�JOTUSVNFOUT�TQFDJêDBMMZ�EFTJHOFE�UP�
FWBMVBUF�BOE�BTTFTT�MFBEFSTIJQ�TBMFT�USBJOJOH�BOE�OFX�
IJSF�PO�CPBSEJOH�QSPHSBNT

Ċ� 1PXFSGVM�BOBMZUJDT�TPGUXBSF application that includes 

CFODINBSLT�BDSPTT�UIFTF�TPMVUJPO�DBUFHPSJFT

Ċ� $PNQSFIFOTJWF�SFQPSUJOH�JODMVEJOH�EBTICPBSET�
TDPSFDBSET�TUBUFNFOUT�BOE�FYFDVUJWF�SFQPSUT�EFTJHOFE�
TQFDJêDBMMZ�GPS�MFBEFSTIJQ�TBMFT�USBJOJOH�BOE�PO�CPBSEJOH�
programs

Ċ� "DDFTT�UP�NFBTVSFNFOU�BOBMZUJDT�BOE�SFQPSUJOH�
FYQFSUT who assist in crafting and implementing your 

measurement solution.

Leadership Excellence Results Scorecard
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Business Results Q1 2010 Q2 2010 Q3 2010 Q4 2010 Q1 2011
Revenue $2,637,105 $2,321,221 $2,434,112 $2,709,778 $2,739,122

 Impact of Learning Participants indicating significant impact on increasing revenue:

 # of Participants 2,413 2,278 2,378 2,599 2,319

 % of Participants 51% 63% 54% 57% 59%

Productivity $21,975 $18,569 $21,166 $21,337 $19,091

 Impact of Learning Participants indicating significant impact on increasing productivity:

 # of Participants 2,784 2,615 2,880 2,715 2,892

 % of Participants 53% 57% 55% 52% 58%

Employee Engagement 77% 75% 71% 77% 79%

 Impact of Learning Participants indicating significant impact on increasing productivity:

 # of Participants 2,601 2,778 2,345 2,576 2,697

 % of Participants 60% 62% 63% 59% 62%

Labor Expense $1,143,207 $1,169,460 $1,171,037 $1,206,255 $1,103,456

Profit $537,273 $687,145 $599,134 $637,898 $590,495

 Impact of Learning Participants indicating significant impact on decreasing costs:

 # of Participants 1,543 1,744 1,643 1,578 1,712

 % of Participants 47% 51% 55% 50% 49%
Employee Profit $1,493,898 $1,141,761 $1,263,076 $1,503,523 $1,435.666
Contribution
Employee Profit Margin 57% 50% 52% 56% 58%

Headcount (FTE) 240 225 235 227 243
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Talent Development Reporting Principles
5BMFOU�%FWFMPQNFOU�3FQPSUJOH�1SJODJQMFT�	5%3
�JT�BO�JOEVTUSZ�XJEF�JOJUJBUJWF�EFTJHOFE�
to�BEESFTT�UIF�MJOL�CFUXFFO�MFBSOJOH�BOE�CVTJOFTT�SFTVMUT��5%3�BEESFTTFT�UIF�OFFE�
for FOIBODFE�FYFDVUJWF�MFWFM�SFQPSUJOH�BOE�JT�CBTFE�PO�UIF�TBNF�QSJODJQMFT�BT�(""1�
	(FOFSBMMZ�"DDFQUFE�"DDPVOUJOH�1SJODJQMFT
���ǔF�JOJUJBUJWF�JT�TVQQPSUFE�CZ�UIF�XPSME�T�
MBSHFTU�BDDPVOUJOH�êSNT�4)3.�"45%�NPTU�JOEVTUSZ�FYQFSUT�BOE�EP[FOT�PG�MFBEJOH�
DPSQPSBUF�VOJWFSTJUJFT�

Ċ� &OBCMFT�FYFDVUJWF�SFQPSUJOH�BDSPTT�UIF�FOUFSQSJTF�

Ċ� 'BDJMJUBUFT�B�DPOUJOVPVT�JNQSPWFNFOU�QSPDFTT�UP�ESJWF�PVU�XBTUF�BOE�JODSFBTF�QSPEVDUJWJUZ�

Ċ� 1SPWJEFT�B�DPNQFUJUJWF�BEWBOUBHF�JO�UIF�EFWFMPQNFOU�PG�UBMFOU�

Top 3 Reasons Why You Need TDR
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Five Defining Features
,OPXMFEHF"EWJTPST�TPMVUJPOT�BOE�SFQVUBUJPO�BSF�VONBUDIFE in the world of 

MFBSOJOH�NBOBHFNFOU��8F�IBWF�CVJMU�PVS�TFSWJDFT�VQPO�êWF�FTTFOUJBM�GFBUVSFT�FBDI�
DPOUSJCVUJOH�UP�UIF�OFYU��$PNCJOFE�UIFTF�QSJODJQMFT�DSFBUF�B�MFBSOJOH�NFBTVSFNFOU�
TPMVUJPO�UIBU�JT�JODSFEJCMZ�FŀFDUJWF�BOE�VOJRVF�JO�UIF�JOEVTUSZ�

1. Best Practice
,OPXMFEHF"EWJTPST�JT�B�USVTUFE�TPVSDF�PG�UIPVHIU�MFBEFSTIJQ�GPS�FWBMVBUJOH�UIF�FŀFDUJWFOFTT�PG�
DSJUJDBM�IVNBO�DBQJUBM�JOJUJBUJWFT�JODMVEJOH�MFBSOJOH�BOE�EFWFMPQNFOU�FNQMPZFF�FOHBHFNFOU�UBMFOU�
acquisition, competency management, performance management and leadership. We accomplish that 

CZ�VTJOH�

Ċ� 4PGUXBSF�UIBU�FYDFFET�JOEVTUSZ�TUBOEBSET�GPS�RVBMJUZ�BOE�FMFHBODF�

Ċ� -FBSOJOH�NFBTVSFNFOU�TPMVUJPOT�UIBU�QSPWJEF�WBMJE�SFMJBCMF�BOE�QSFEJDUJWF�CVTJOFTT�JOUFMMJHFODF�

Ċ� $POTVMUJOH�TFSWJDFT�CVJMU�PO�QSPWFO�CVTJOFTT�NPEFMT�TVDI�BT�4JY�4JHNB�BOE�DPOUJOVPVT�
JNQSPWFNFOU�

2. Cloud Computing
.FUSJDT�UIBU�.BUUFS¡�PVS�ëBHTIJQ�TPGUXBSF�TPMVUJPO�GPS�IVNBO�DBQJUBM�QSPDFTT�FWBMVBUJPO�JT�CVJMU�PO�
DMPVE�CBTFE�BSDIJUFDUVSF�UP�FOBCMF�FBTZ�JNQMFNFOUBUJPO�BOE�JOUFHSBUJPO�XJUI�PUIFS�FOUFSQSJTF�TPGUXBSF�
TZTUFNT�JODMVEJOH�-.4�)3*4�*OUFHSBUFE�5BMFOU�.BOBHFNFOU�4VJUFT�$3.�&31�BOE�NPSF�

3. Integrated Reporting
Metrics that Matter® integrates data from multiple enterprise systems with information collected through 

FWBMVBUJPOT�BOE�BTTFTTNFOUT�UP�QBJOU�B�DPNQMFUF�QJDUVSF�PG�MFBSOJOH�UBMFOU�BOE�CVTJOFTT�QFSGPSNBODF�

"OBMZTJT�JT�SFOEFSFE�UISPVHI�BVUPNBUFE�EBTICPBSET�TDPSFDBSET�BOE�EFUBJMFE�SFQPSUT�UIBU�DBO�CF�
DVTUPNJ[FE�GPS�FWFSZ�SPMF�JO�ZPVS�PSHBOJ[BUJPO�GSPN�FYFDVUJWFT�UP�GSPOUMJOF�NBOBHFST��0VS�FYFDVUJWF�
SFQPSUJOH�JT�SPCVTU�ZFU�FBTZ�UP�BSUJDVMBUF�BMMPXJOH�FYFDVUJWFT�UP�VOEFSTUBOE�UIF�CVTJOFTT�PG�MFBSOJOH�BOE�
how it impacts the larger operation.

4. Informal/Social Learning Measurement
.FUSJDT�UIBU�.BUUFS¡�SFBDIFT�CFZPOE�GPSNBM�MFBSOJOH�QSPHSBNT�BOE�MFBSOJOH�NBOBHFNFOU�TZTUFNT�UP�
NFBTVSF�MFBSOJOH�FŀFDUJWFOFTT�JO�JOGPSNBM�BOE�TPDJBM�MFBSOJOH�FOWJSPONFOUT�

5. Benchmarking
.FUSJDT�UIBU�.BUUFS¡�JODMVEFT�B�CFODINBSL�EBUBCBTF�XJUI�PWFS�����NJMMJPO�FYUFSOBM�EBUB�QPJOUT�BOE�
����TUBOEBSE�SFQPSUT��#FODINBSL�EBUB�DBO�CF�TMJDFE�CZ�JOEVTUSZ�DPVSTF�UZQF�KPC�GVODUJPO�BOE�NPSF�
QSPWJEJOH�MFBSOJOH�BOE�EFWFMPQNFOU�FYQFSUT�XJUI�UIF�PQQPSUVOJUZ�UP�DPNQBSF�MFBSOJOH�FŀFDUJWFOFTT�
BHBJOTU�FYUFSOBM�BWFSBHFT�


