
CONSULTING

Public Safety Information Management
Consulting and Training Solutions.

The time has come to jump on board.

Are you ready?

As new technologies continue to emerge, finding the right balance with

traditional policing methodologies specific to your agency is important. We

provide sound records management, efficient business process design, and

technology consulting services on time and within budget.

Our solutions are designed to relieve you of the time and effort needed to

move your records and technology needs forward. We are law enforcement
and understand your needs well.

Offering comprehensive, scalable, and contemporary consulting services, we

specialize in integrating technology into the records management and

communications functions, improving operations and productivity, and assist

at the policy, administrative, and operational levels. We provide training,

policy design, analysis, and oversight as needed by your agency. Our clients

are left with the tools needed to bring professionalism into these vital areas.

UCR report and crime statistic assessments.

RMS/CAD project management.

Vendor evaluation and recruitment.

Document conversion projects.

Records unit assessments and reengineering.

Code table development/correction.

Records management solutions.

Police records seminars.

www.policerecordsmanagement.com
305-460-0096

CAD

RMS

NIBRS

UCR

Law enforcement

records management

specialists.

POLICE RECORDS AND INFORMATION
Management Group

Provided by senior level law

enforcement technology,

communications, and records

management professionals.

Technology Projects

Completion of project on time
and within budget.

Prevention of runaway overtime
from use of internal resources.

Reduced learning curve.

Advanced training beyond the
basics provided by vendor.

Records Management
Projects

Lower report turnaround time.

Accurate crime stats.

Ensured compliance with public
records law.

Lower report error rates.

Efficient flow of information.

Efficient space utilization.

Organization of critical information.

PRI MANAGEMENT GROUP
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Cost Control. Assigning internal personnel to implement new technology is often

perceived as an efficient utilization of resources.  However, runaway overtime is

usually the outcome.  Experience has shown that project costs increase substantially

when employees are tasked with project management, oversight, and training.  Our

services result in fixed costs and allow your personnel to continue operations without

interruption.

Through systematic process reengineering, we are able to lower average report

turnaround times from 7 to 3 days, decrease error rates to an average of 5 percent, and

eliminate unnecessary workflows which hinder efficiency.

Proven Results. We have consistently proven ourselves as a professional, reliable,

and honest resource to every client we have.  We receive excellent feedback and

references are always available upon request.

Ft. Lauderdale PD

Largo Police

Cape Coral Police

Hialeah Police

Palm Bay Police

Sarasota Police

North Miami Beach

Aventura Police

Ft. Walton Beach

Brevard Sheriff's

Clay County Sheriff's

Putnam County

Melbourne Police

Titusville Police

Lauderhill Police

North Port Police

Police Records and Information Management Group

PO Box 142151

Coral Gables, FL. 33134

phone:  305-460-0096

email: ed@policerecordsmanagement.com

Quincy Police

Venice Police

Leesburg Police

Ocoee Police

Wilton Manors Police

Polk County Sheriff's

Levy County Sheriff's

Seminole Police

Hallandale Beach

Lake County Sheriff

Key Biscayne Police

Pinellas Park Police

Punta Gorda Police

Winter Park Police

Indian River Shores

West Melbourne PD

Some of Our

Customers

City of Nashville

Miami Gardens PD

Delray Beach Police

Berwyn Police

Lenexa Police

Elk Grove Police

Park Forest Police

Elgin Police

Joilet Police

Wood Dale Police

Palatine Police

Hanover Park Police

Haines City Police

Winter Garden PD

PRI Management Group

CLIENT FOCUSED

We maintain relationships
with our clients long after we
are gone. Satisfaction is
our goal.

EXPERIENCED

We are law enforcement
and stay current with industry
standards and trends.

INTEGRITY

Unlike large consulting firms,
we don't work to drive up
profits.  We work to bring you
success with our real world
policing experience.
Referrals are our hope.


