When physicians lead, costs recede.
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Everything that's needed to fix expensive, inaccessible health
care already exists. Employers have access to and engage in
health tools like HRA (health risk assessments), biometrics,
PBM/pharmacy, wellness programs, disease management
programs, etc.

° What's missing is the proper delivery system and the right person managing that system.

When you connect all the existing tools together, get this
information over to the primary care physician and pay
that physician to spend more time with the patient so

they are both focused on prevention and health — then
you've changed the way patients engage and respond to
their physicians. You rebuild the trust between patient and
physician and the opportunities for better outcomes expand
significantly.

When you give that same physician added information
about the cost of medical services: pharmacy, specialists,
facilities and ancillary services and pay them to guide
patients to providers you've identified as best value, then
you've changed the way physicians engage and respond to
employers. You now have a way to manage and optimize
your health supply chain.

Fixing the delivery system by changing the dynamics
between patient and physician and between physician and
employer means you now have a health supply solution that
is competitive, responsive, and consumer-driven, with clear
metrics of value per dollar being spent.
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Medical Home Exchange is the delivery system that sends
(or provides) the tools and information to the physicians,
provides transparency in pricing, pays the physicians for
performance in managing this information and the patient,
and works with employers to incentivize employees to
participate.
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Contact

It all starts with the employee and their physician.

We find out which physicians your employees are
already using.

We contact them on behalf of the employer and
employee. We ask them to participate in the
employer's medical home. We explain all the
details. We have a 99.99% closing ratio getting
primary care physicians into the program.
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Connect.

With our proprietary technology, we can connect any physician, located any place
in the country, within two hours. And, it does not matter what system or non-
system they are using. We can connect to any EMR or practice management system
(including fax based systems) easily and without incurring any IT expenses or
headaches.

Once connected into their existing system we pull the necessary data from their
system into our system. When a physician updates their current system, they also
have the option of easily transferring this information back into our system. It's as
easy for them as hitting the “print/submit” button and the information is published
back into our system. @

Any physician. Any system.
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Compensate.f}

Physicians within Medical Home Exchange are compensated above and beyond their normal carrier
compensation. Our program sits on top of the existing provider plan so there is no disruption.

Physicians are paid according to the amount of points they accumulate each month. We have a
series of points-based metrics that can be customized to fit any employer’s situation. The points fall
into five main categories: Engagement, Health Optimization, Compliance, Steerage/Guidance, and
Transparency.

Physicians are paid monthly for points earned, and on average, physicians earn 50 to 100% more per
Medical Home Exchange patient. In addition to the monthly revenue, they also earn a performance
bonus at year-end if certain criteria are met. ®

Physician Incentive Pool (PIP)

Summary of Pay for Performance Metrics — PEPM funds are allocated monthly
based on several categories of activities, these activities are categorized below

Engagement | Physician's efforts to contact patients and schedule their appointments

Health Performing preventative screenings, capturing biometrics, identifying and
Optimization | managing potential problem areas in patient’s health

Compliance Employee compliance related to office visits and prescriptions filled

Steerage Directing patients to lower cost/higher quality facilities and prescriptions

Transparency | Tracking employees throughout the episode of care using the
Medical Home Exchange system, uploading clinical files where necessary




Collabo rate...-~--""""""".

Within our system, primary care physicians have
the ability to send referrals to other providers and
specialists. Once that provider has accepted the referral,
they too are connected to the system and the referring
physician can now see across the entire system so they
can keep track of what's happening with the patient
they referred. Among the many, many benefits this
provides, it immediately eliminates duplicate testing

and allows the primary care physicians to see the entire
picture. Not only do the physicians have access to all
the clinical information, the patient/member does as
well. Clinical information is also stored in the member's
personal health record.

Physicians and specialists on the system are
compensated for sharing data and publishing/obtaining
price information for facilities and ancillary services. ®

©2012 Medical Home Exchange | MedicalHomeExchange.com | 281.610.8631



Communicate.

Our system is designed to communicate with the employer's

health care supply chain. This includes the RN coaches, the

patient and benefit advocate, the PBM, and the plan design.
Physicians will be able to see the RN coaching notes and help

support those efforts and vice versa. Because physicians will

have pricing information about facilities, ancillary services and
preferred formulary, they can communicate those choices to

the patients and help them make the best decisions. ®-----.........
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Primary care physicians influence 90
cents out of every health care dollar
spent. They are also the person most
trusted by patients. When you give
physicians information they need

to make better buying decisions for
the employer and employee and
compensate them taking the time to
understand and make those decisions,

then you have the right system in Employees receive their own
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Calculate.

By connecting the physicians and having them take the lead, with your employee

and the health care supply chain, you can caculate savings in these categories.

2 O '3 O O/O Enmqpalggsneent

4% increase in Primary Care expense

3% reduction in specialty & ER visits

7% reduction in inpatient facility expense
15% reduction in outpatient facility expense

7% reduction in pharmacy supply chain &
formulary accuracy expense

3% reduction in ancillary expense
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80%+

Employee
Engagement

12% increase in Primary Care expense

10% reduction in specialty & ER visits

23% reduction in inpatient facility expense
45% reduction in outpatient facility expense

19% reduction in pharmacy supply chain &
formulary accuracy expense

10% reduction in ancillary expense
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Need more tools for
your medical home?

Medical Home Exchange can provide
the following additional resources for
your medical home:

® Claims Negotiation - requires carrier/
TPA cooperation. On average we can
save $200-$250k per 1,000 employees.

® Stop Loss discount for employers who
implement Medical Home Exchange

® Patient and Benefit Advocate

® RN Coaching - one on one coaching
where member has the same coach
throughout

® Health Risk Assessment (HRA) - unique
process where guestions change based
on members' answers

® Biometrics - onsite
® Pharmacy review and PBM
® Mobile Alerts
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When physicians lead, costs recede.

For more information on how you can start paying
for outcomes and hold physicians and employees
accountable for improved health, call us today.

Kathy Ellis
281.610.8631
kathy.ellis@medicalhomeexchange.com
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