Who’s who at Weichert Real Estate Affiliates:  The Principals

Martin J. (Marty) Rueter, President

Marty Rueter describes himself as “just another S.O.B.,” the son of a broker.  His family’s real estate brokerage was founded in 1900 and operated in Philadelphia, Pennsylvania, until 2010.   A licensed agent and broker since 1964, Rueter consistently earned top sales honors and was named Realtor-Associate® of the Year by his hometown Philly real estate board in the early 1970s.  A graduate of St. Joseph’s University in Philadelphia, he earned education and experience that cover nearly all facets of real estate brokerage and provide both the expertise and empathy for what he calls “the wonderfully imperfect business of real estate.”

He joined the Century 21® franchise organization in Northern Virginia and Eastern Pennsylvania as a trainer and consultant, was promoted to their international headquarters in Irvine, California, eventually becoming senior vice president and an influential member of the company’s executive management team.  At Century 21, he was directly responsible for all training, recruiting, commercial-investment, management, referral and relocation services. 

In 1990, Rueter represented the real estate industry before the U.S. Senate Banking Committee, then investigating the Resolution Trust Corporation.  In 1993, he relocated to the Deep South as regional vice president for a five-state, 300-office region, retiring from the Century 21 organization in late 1998.  Prior to joining Weichert in 2001, he was senior vice president for Fantastic Sam’s®, the international hair care franchiser, and founder of Timeless Technologies, Inc., a computer training firm specializing in the real estate industry.

William (Bill) Scavone, Senior Vice President, Chief Operating Officer

Bill Scavone was added in May 2005 to lead the franchise sales and development team of business consultants, all of whom come directly from the real estate field and assist new franchisees with the conversion to the Weichert way of doing business. He previously held senior positions at Jackson Hewitt Tax Services and Transactional Data Solutions.  Scavone earned a master’s degree in human development and a bachelor’s degree in management from Boston College in Massachusetts.

Les Shoaf, Senior Vice President, Operations

Les Shoaf came to the team with a wealth of knowledge and practical experience in real estate brokerage, franchising and other business/investment operations.  A 35-plus-year veteran of the real estate franchising business, he served in various executive and administrative capacities in Upstate New York and Texas. As a regional director, Shoaf 
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spearheaded the expansion and servicing of more than 700 franchise locations in seven

states, producing not only the second highest revenues (after California), but also the organization’s highest profit margins for that organization. At WREA, Shoaf oversees a team of business, training, technology and financial specialists. 



Mark Hanna, Vice President, Business Development, Department Head

Mark Hanna hails from Philadelphia and from a rise in real estate that included a stint as VP of training for a 19-office firm in his home town.  He was a member of the staff of Rueter Realty for 17 years beginning in 1976. While with that organization, he earned his credentials toward business consulting and agent training/development.  In addition, Hanna was branch manager of an office with 104 agents on board, as well as regional director of training.  At WREA, Hanna shares the Weichert Management Academy planning, as well as the podium, with Kirk Miller.  He leads and serves on the business consultant staff and is author of the franchise network’s Management Dynamics daily newsletter for affiliates.   

Bill Scott, Senior Vice President, Business Consultant

Bill Scott has been in the real estate business for more than 35 years. His range of expertise in sales, management, training, business planning and marketing was developed in an up-the-ranks background from sales associate to office owner and eventually director of a top franchise organization in his native Florida.  Scott says one of his proudest accomplishments is helping found the franchise division of Weichert, Realtors with Marty Rueter and Les Shoaf in 2001.  He serves as business consultant to the most established Florida offices, throughout the south and as far west as California.

Kirk Miller, Vice President, Business Development

Kirk Miller has a broad range of real estate experience—as a sales associate, manager, broker/owner and national trainer and consultant.  Just prior to joining WREA, he was vice president of sales and management development for a 10-office regional real estate company in Indiana and his home state of Kentucky, assisting that firm with agent development, business planning and mergers and acquisitions.  Known for his facilitation skill, Miller serves in several capacities—as a franchise and business consultant, technology consultant and trainer, and functional dean of the Weichert Management Academy.
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