
Over 1.3 Million Homeowner Assistance Actions Taken through 
Making Home Affordable 
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Program Purpose 

•  Home Affordable Modification   
Program (HAMP) 
 

Provides eligible borrowers the opportunity to lower 
their first lien mortgage payment to affordable and 
sustainable levels through a uniform loan 
modification process. 

• 
  
  

Principal Reduction 
Alternative (PRA) 

Provides principal forgiveness on eligible 
underwater loans that are modified under HAMP.  

•  Second Lien Modification 
Program (2MP) 
 

Provides modifications and extinguishments on 
second liens when there has been a first lien HAMP 
modification on the same property. 

•  Home Affordable Foreclosure 
Alternatives (HAFA) 
 

Provides transition alternatives to foreclosure in the 
form of a short sale or deed-in-lieu of foreclosure. 

•  FHA-HAMP and RD-HAMP 
modification programs 
 

Provides first lien modifications for distressed 
borrowers in loans guaranteed through the Federal 
Housing Administration and Rural Housing Service. 

•  Unemployment Program 
(UP) 
 

Provides temporary forbearance of mortgage 
principal to enable unemployed borrowers to look for 
a new job without fear of foreclosure. 

The Making Home Affordable Program was launched in March 2009 with the Home 
Affordable Modification Program (HAMP) which provides assistance to struggling 
homeowners by lowering monthly first lien mortgage payments to an affordable level.  
Additional programs were subsequently rolled out to expand the program reach. 

Making Home Affordable Program Activity 

In total, the MHA program has completed over 1.3 million first and second lien permanent modifications, HAFA transactions, and UP forbearance plans. 
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HAMP is designed to lower monthly mortgage payments to help struggling 
homeowners stay in their homes and prevent avoidable foreclosure.    

HAMP (First Lien) Modifications 

HAMP Eligibility  
(As of September 30, 
2012) 

Trial 
Modifications 

Permanent 
Modifications 

Note: Unless specified, exhibits in this report refer to HAMP first lien modification activity.  

HAMP (First Lien) Trials Started 

HAMP Permanent Modifications Started (Cumulative) 

Source: HAMP system of record.   



 

2 



 





•

•

•
•

•

•

•

•

•
•
•

. 



Note: Includes active trial and permanent 
modifications from the official HAMP system of 
record. 

Source: 3rd Quarter 2012 
National Delinquency 
Survey, Mortgage 
Bankers Association. 

State 
Active 
Trials 

Permanent 
Modifications 

State 
Total1 

% of 
U.S. 

HAMP 
Activity State 

Active 
Trials 

Permanent 
Modifications 

State 
Total1 

% of 
U.S. 

HAMP 
Activity 

1 Total reflects active trials and active permanent modifications. 
2 Includes Guam, Puerto Rico and the U.S. Virgin Islands. 

60+ Day Delinquency Rate 
                  

      5.0% and lower          10.01% - 15.0%          20.01%  
      5.01% - 10.0%           15.01% - 20.0%   and higher 
  

 

HAMP Modifications 
 

     5,000 and lower           20,001 – 35,000 
 

     5,001 – 10,000             35,001 and higher 
 

     10,001 – 20,000     



1 Source: Survey data provided by SPA servicers. Servicers are encouraged by HAMP to solicit information from 
borrowers 60+ days delinquent, regardless of eligibility for a HAMP modification. 

Program to 
Date October 

Source: Homeowner’s HOPETM Hotline. Numbers reflect calls that resulted in customer records. 

A complete list of HAMP activity for all metropolitan areas is available at 
http://www.treasury.gov/initiatives/financial-stability/results/MHA-Reports/ 

Note: Total reflects active trials and active permanent modifications. 



Servicer   

Estimated 
Eligible 60+ Day 

Delinquent 
Borrowers1    

Trial Plan 
Offers 

Extended2   

All HAMP 
Trials  

Started3 

All HAMP 
Permanent 

Modifications 
Started3 

Active Trial 
Modifications3 

Active Trial 
Modifications 

Lasting 6 Months 
or Longer4 

Active  
Permanent 

Modifications3 

1 Estimated eligible 60+ day delinquent borrowers based on survey 
information as submitted by servicers as of September 30, 2012, include 
those in conventional loans:  

in foreclosure and bankruptcy. 
with a current unpaid principal balance less than $729,750 on a one-
unit property, $934,200 on a two-unit property, $1,129,250 on a three-
unit property and $1,403,400 on a four-unit property. 
on a property that was owner-occupied at origination. 
originated on or before January 1, 2009. 

Estimated eligible 60+ day delinquent borrowers exclude:  
those in FHA and VA loans. 
those in loans that are current or less than 60 days delinquent, which 

may be eligible for HAMP if a borrower is in imminent default. 
those borrowers with debt-to-income ratios less than 31% or a 
negative NPV test. 
owners of vacant properties or properties otherwise excluded. 
HAMP Trials and Permanent Modifications disqualified from HAMP. 
unemployed borrowers. 

Exclusions for DTI and NPV are estimated using market analytics.  
2 As reported in the monthly servicer survey of  large SPA servicers through 
October 31, 2012. Servicers began accepting HAMP Tier 2 modification 
requests as of June 1, 2012 and some servicers have begun to include trial 
plans offered under the HAMP Tier 2 eligibility requirements. The reduction 
is due to Wells Fargo, N.A. restating the number of trial plan offers 
extended from the previous month. 

3 As reported into the HAMP system of record by servicers. Excludes FHA-
HAMP modifications. Subject to adjustment based on servicer 
reconciliation of historic loan files. Totals reflect impact of servicing 
transfers. Servicers may enter new trial modifications into the HAMP 
system of record at any time. 

4 These figures include trial modifications that have been converted to 
permanent modifications or cancelled by the servicer, but not reported 
as such to the HAMP system of record. 

 







1 For all permanent modifications started, the average number of days delinquent as of the trial plan start date.  Delinquency is calculated as the number of days between the 
homeowner's last paid installment before the trial plan and the first payment due date of the trial plan. 

Servicers are instructed to follow a series of steps in order to evaluate homeowners for HAMP, including: 
•  Identifying and soliciting the homeowners in the early stages of delinquency;  
•  Making reasonable efforts to establish right party contact with the homeowners;  
•  Gathering required documentation once contact is established in order to evaluate the homeowners for a HAMP trial; and,  
•  Communicating decisions to the homeowners. 
Effective 10/1/11, a new servicer compensation structure exists to encourage servicers to work with struggling homeowners in the early stages of delinquency with the 
highest incentives paid for permanent modifications completed when the homeowner is 120 days delinquent or less at the trial start.  





Servicer Time to Resolve Non-GSE Escalations: Average Resolution Time by Quarter in Which Escalations were Resolved1 
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MHA Compliance Results, Loan File Review:  Second Look % Disagree, 4th Quarter 20101-3rd Quarter 2012 

Second Look % Disagree: Percentage of loans reviewed where MHA-C did not concur with the servicer’s MHA determination.  Treasury’s 
benchmark is that the second look % disagree must be less than 4%.  The first servicer assessment results published by Treasury covered the 
first quarter of 2011. The chart shows the change in performance from the quarter preceding the first published assessments (fourth quarter of 
2010) through the most recent assessment. 

Benchmark: 4% 

*



MHA Compliance Results, Loan File Review:  Second Look % Unable to Determine, 4th Quarter 2010-3rd Quarter 2012 

Second Look % Unable to Determine: Percentage of loans reviewed where MHA-C was not able to conclude on the servicer’s MHA determination. 
Treasury’s benchmark is that the second look % unable to determine must be less than 10%. The first servicer assessment results published by 
Treasury covered the first quarter of 2011. The chart shows the change in performance from the quarter preceding the first published assessments 
(fourth quarter of 2010) through the most recent assessment. 

Benchmark: 10% 

*



MHA Compliance Results, Loan File Review:  Income Calculation Error %, 4th Quarter 2010-3rd Quarter 2012 

Income Calculation Error %: Percentage of loans for which MHA-C’s income calculation differs from the servicer’s by more than 5%.  Treasury’s 
benchmark is that the income calculation error % must be less than 5%. Correctly calculating homeowner monthly income is a critical component of 
evaluating eligibility for MHA, as well as establishing an accurate modification payment. The first servicer assessment results published by Treasury 
covered the first quarter of 2011. The chart shows the change in performance from the quarter preceding the first published assessments (fourth 
quarter of 2010) through the most recent assessment. 

Benchmark: 5% 

*



MHA Compliance Results, Loan File Review: 4th Quarter 2010 – 3rd Quarter 2012 
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1 Bank of America, N.A. includes all loans previously reported under BAC Home Loans 
Servicing LP, Home Loan Services and Wilshire Credit Corporation. 
2 Formerly American Home Mortgage Servicing, Inc. 
3 JPMorgan Chase Bank, N.A. includes all loans previously reported under EMC Mortgage 
Corporation.  
4 Ocwen Loan Servicing, LLC includes Litton Loan Servicing LP. 
5 Formerly National City Bank. 
6 Wells Fargo Bank, N.A. includes all loans previously reported under Wachovia Mortgage, FSB.  

Appendix A1: Non-GSE Participants in HAMP 



1 Bank of America, N.A. includes all loans previously reported under BAC Home Loans Servicing 
LP, Home Loan Services and Wilshire Credit Corporation. 
2 JPMorgan Chase Bank, N.A. includes all loans previously reported under EMC Mortgage 
Corporation.  
3 Formerly National City Bank. 
4 Wells Fargo Bank, N.A. includes all loans previously reported under Wachovia Mortgage FSB.  
5 Ocwen Loan Servicing, LLC includes Litton Loan Servicing LP 

Appendix A2: Participants in Additional Making Home Affordable Programs 


