Blue Dog Designs Q&A
August 16, 2010
Why isn’t the harness more widely available, in pet stores etc. after two years?

We have a two-pronged launch strategy. We launched first to Veterinarians to build both a medical dog patient distribution base and also to build our brand in the veterinarian field.  This brand recognition and support will help us when we launched to consumers, which begins with this conference. 
It still seems like you should have wider distribution at this point.

We are a self financed start up, so our strategy for starting smaller and more targeted with Vets and then growing over time to consumers allows us to continue to be self funded and grow holistically.  Even still we’ve grown XX percent in two years. (This may be good if it’s a strong number)
I feel like I’ve seen a very similar harness somewhere before.  Do you own the patent on this?

Our patent is pending, and while you may have seen other dog harnesses, The Help Em Up Harness is the only one that is a full body, padded harness system, with Neoprene and fully supported pelvic “Hip Lift.” (If they ask you for the names of other harnesses, you may want to give them to the reporter)
How does the new pelvic lift for male dogs work?  It looks strange.
So far we’ve gotten strong responses from the new design. The “U” shape system we’ve created helps fully support the pelvis, like in the female version, but with ample space for the dog’s penis to hang.  

Other than the male version, what exactly are the other enhancements?

The original harness had about XX percent padding and XX percent Neoprene.  We’ve increased both by XX for much more comfort. Also, we’ve XX to help Xx.
I know you say the front part of the harness can be used alone for walking a dog.  Doesn’t that pulling on the chest make dogs’ chests overtly larger than the hind quarters?  (PJ had this comment)

Our original purpose for the harness was to help dogs with weakened hind quarters, which is what was happening to our dog when we created The Help Em Up Harness.  In those dogs no longer using their legs and hips to full potential, the chest gets stronger to compensate regardless of what’s being used for walks. Having a stronger chest is better for a dog with weak hips.  Everyone has their favorite dog walking product, but at Blue Dog Designs we believe that chest systems are more humane than chokers or pronged collars regardless of the age of the dog.
Didn’t I hear about a bad review on a website for dogs?

When many customers call us they are at a point where they are desperate for a solution that instant.  We received one such call and are so passionate about helping dogs we made a decision that came back on us.  The owner of this dog was so desperate we offered to send the prototype but warned them what they were receiving was just that, not a finished product.  When the handle came off the owner posted a negative comment on a blog.  It’s a lesson learned.
When we run this story, you’ll receive thousands of calls. Are you ready for that growth?

We are excited to give this product to all dog owners, not just the lucky ones who heard about it through their vet or a friend.  
