
CASE STUDY      

Jostle helps Vernon bring
its workplace culture alive
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At A Glance
)PX�EPFT�B�EFDFOUSBMJ[FE�DJUZ�mOE�B�XBZ�UP�DPOOFDU�FWFSZ�EFQBSUNFOU�
FWFSZ�CSBODI�"/%�BMM�UIFJS�WPMVOUFFST �5IFZ�UVSOFE�UP�+PTUMF�B�
TPQIJTUJDBUFE�People Engagement®�QMBUGPSN�

Background
8JUI�B�QPQVMBUJPO�PG�������7FSOPO�JT�UIF�DPNNFSDJBM�IVC�PG�UIF�/PSUI�
0LBOBHBO�3FHJPOBM�%JTUSJDU�PG�#SJUJTI�$PMVNCJB��5IF�DJUZ�FNQMPZT�BCPVU�
����QFPQMF�TQBOOJOH�GSPN�PGmDF�TUBGG�UP�DJUZ�NBJOUFOBODF�QFSTPOOFM�UP�
QBSU�UJNF�TFBTPOBM�XPSLFST�TQSFBE�BDSPTT����PGmDF�MPDBUJPOT��5IFSF�BSF�
BMTP�IVOESFET�PG�FYUFSOBM�DPOUSJCVUPST�SBOHJOH�GSPN�FYUFSOBM�NFNCFST�PO�
CPBSET�BOE�DPNNJUUFFT�UP�BTTPDJBUFE�TFSWJDFT�MJLF�QPMJDF�BOE�SFHJPOBM�
GBDJMJUJFT�

Challenge
7FSOPO�GBDFE�UIF�TBNF�DIBMMFOHF�NPTU�DPNQMFY�PSHBOJ[BUJPOT�GBDF�
JODMVEJOH�
t� 5SZJOH�UP�QVMM�UPHFUIFS�FNQMPZFFT�JO�WBSZJOH�SPMFT�JO�NVMUJQMF�MPDBUJPOT� 

VTJOH�EJGGFSFOU�TZTUFNT�JOUP�B�TJOHMF�FOFSHJ[FE�XPSLQMBDF��BOE
t� 5SZJOH�UP�BUUSBDU�BOE�SFUBJO�UIF�WFSZ�CFTU�FNQMPZFFT� 

$PNQMJDBUJOH�NBUUFST�GVSUIFS�XBT�UIF�GBDU�UIBU�PWFS�POF�UIJSE�PG�FNQMPZFFT�
	MJLF�QVCMJD�XPSLT�DSFXT
�BOE�BMM�FYUFSOBM�DPOUSJCVUPST�EP�OPU�IBWF�
DPSQPSBUF�FNBJM�BEESFTTFT�PS�DJUZ�JTTVFE�QIPOF�OVNCFST��

5IF�$JUZ�PG�7FSOPO�IBE�B�XPOEFSGVM�XPSLQMBDF�DVMUVSF�CVU�NPTU�
FNQMPZFFT�EJE�OPU�SFDPHOJ[F�JUT�FYJTUFODF��5IFZ�XPSLFE�JO�TJMPT�BOE�XFSF�
VOGBNJMJBS�XJUI�FNQMPZFFT�BU�PUIFS�PGmDFT�

1SFWJPVT�BUUFNQUT�BU�FOHBHJOH�UIF�TUBGG�JODMVEFE�B�DPNQBOZ�F�OFXTMFUUFS��
5IJT�OPU�POMZ�UPPL�VQ�B�MPU�PG�FNQMPZFF�UJNF�UP�DSFBUF�UIF�F�OFXTMFUUFS�CVU�
JU�XBT�BMTP�PVUEBUFE�CZ�UIF�UJNF�JU�XBT�JTTVFE�BOE�IBE�UP�CF�EJTUSJCVUFE�
XJUI�QBZ�TUVCT�JO�PSEFS�UP�SFBDI�BMM�FNQMPZFFT��,FZ�JOGPSNBUJPO�XBT�

Date
"VHVTU��������

Customer
$JUZ�PG�7FSOPO

Size of deployment
����	����FNQMPZFFT�QMVT�IVOESFET�PG�
DPNNJUUFF�NFNCFST�BOE�BTTPDJBUFE�
TFSWJDF�QSPWJEFST�TVDI�BT�QPMJDF


Challenge 
)PX�UP�CSJOH�UIFJS�DVMUVSF�BMJWF�BOE�
CSJEHF�XPSLQMBDF�TJMPT

Solution 
+PTUMF�T�People Engagement®

QMBUGPSN
 
%HQHÀWV 
+PTUMF�T�QMBUGPSN�QSPWJEFE�BO�FBTZ�XBZ�
UP�SBNQ�VQ�JOUFSOBM�DPNNVOJDBUJPOT�
JO�B�XBZ�UIBU�FOHBHFE�FNQMPZFFT�BOE�
CSPVHIU�UIFJS�XPOEFSGVM�DVMUVSF�UP�MJGF�
BDSPTT�NVMUJQMF�MPDBUJPOT

��������8"5&3�453&&5�7"/$067&3�#$�7�#��#��������*/'0!+045-&�.&����������������������������888�+045-&�.&����
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´-RVWOH·V�XQLTXH�
ability to clarify our 
overall organization 
and help us 
with internal 
communication 
really stood out.” 

BWBJMBCMF�WJB�4IBSF1PJOU�BOE�mMFTIBSFT�CVU�CPUI�IBE�CFDPNF�DMVUUFSFE�
XJUI�PVUEBUFE�DPOUFOU�BOE�XBT�IBSE�UP�OBWJHBUF��

Finding a Solution
1BUUJ�#SJEBM�.BOBHFS�PG�$PSQPSBUF�4FSWJDFT�TFU�B�HPBM�UP�CFDPNF�UIF�
FNQMPZFS�PG�DIPJDF�JO�UIFJS�SFHJPO�BOE�CFHBO�TFBSDIJOH�GPS�B�TPMVUJPO�UIBU�
XPVME�DPOOFDU�FWFSZ�FNQMPZFF�BU�UIF�$JUZ�PG�7FSOPO�BOE�IFMQ�CSJOH�UIFJS�
DVMUVSF�UP�MJGF��

1BUUJ�mSTU�MFBSOFE�PG�+PTUMF�JO�UIF�TQSJOH�PG������BU�B�-(."�DPOGFSFODF�
	-PDBM�(PWFSONFOU�.BOBHFNFOU�"TTPDJBUJPO
�BOE�XBT�JNNFEJBUFMZ�
JNQSFTTFE�BU�+PTUMF�T�FMFHBOU�JOUFSGBDF�FBTF�PG�VTF�BOE�QFPQMF�DFOUSJD�
BQQSPBDI��

+PTUMF�T�People Engagement®�QMBUGPSN�XPSLT�MJLF�BO�JOUSBOFU�CVU�JT�
TFDVSFMZ�BDDFTTJCMF�GSPN�BOZ�EFWJDF�MPDBUJPO�BOE�XPSLT�UP�FOHBHF�
BOE�FOBCMF�FNQMPZFFT��*U�QSPWJEFT�BO�FGGFDUJWF�UPPM�GPS�HFUUJOH�LFZ�
DPNNVOJDBUJPOT�PVU�JO�SFBM�UJNF�CSJEHJOH�PSHBOJ[BUJPOBM�TJMPT�BOE�
TIPXDBTJOH�BO�PSHBOJ[BUJPO�T�DVMUVSF�

1BUUJ�BMTP�FWBMVBUFE�OVNFSPVT�DPNQFUJUPST��/POF�DBNF�DMPTF�UP�
DPNQFUJOH�XJUI�+PTUMF��i+PTUMF�T�VOJRVF�BCJMJUZ�UP�DMBSJGZ�PVS�PWFSBMM�
PSHBOJ[BUJPO�BOE�IFMQ�VT�XJUI�JOUFSOBM�DPNNVOJDBUJPO�SFBMMZ�TUPPE�PVU�w�

Connecting Employees
+PTUMF�IBT�IFMQFE�FNQMPZFFT�HFU�UP�LOPX�TUBGG�UIFZ�XPVMEO�U�IBWF�
PUIFSXJTF�LOPXO�XIJDI�IBT�IFMQFE�JNNFOTFMZ�XJUI�FNQMPZFF�POCPBSEJOH��

i*U�T�BNB[JOH�IPX�DPOOFDUFE�QFPQMF�BSF�OPXw�TBJE�1BUUJ��i5IF�QFPQMF�
ESJWFO�DPOUFOU�JT�CZ�GBS�UIF�NPTU�JNQPSUBOU�FMFNFOU�PG�+PTUMF��*�WF�TFFO�
FNQMPZFFT�mOE�OFX�SVOOJOH�QBSUOFST�KPJO�OFX�TQPSUT�UFBNT�BOE�TUBSU�
mTIJOH�DMVCT�w

��������8"5&3�453&&5�7"/$067&3�#$�7�#��#��������*/'0!+045-&�.&����������������������������888�+045-&�.&����

- Patti Bridal, Manager of
Corporate Services



3

CASE STUDY      JOSTLE CORPORATION

“Keeping staff 
informed on 
important 
issues and 
events of the 
city, makes 
them feel more 
a part of the big 
team.”

Relaying Critical Information
+PTUMF�QMBZFE�B�DSJUJDBM�SPMF�JO�EJTTFNJOBUJOH�JOGPSNBUJPO�UP�FNQMPZFFT�
EVSJOH�B�SFDFOU�GPSFTU�mSF��5IF�$JUZ�PG�7FSOPO�XBOUFE�UP�LFFQ�TUBGG�JO�UIF�
MPPQ�BT�NVDI�BT�QPTTJCMF�SBUIFS�UIBO�IBWJOH�UIFN�SFMZ�PO�UIF�MPDBM�SBEJP�
OFXTQBQFS�XIJDI�EPO�U�BMXBZT�IBWF�BDDVSBUF�JOGPSNBUJPO��5IFZ�VTFE�
UIF�/&84�GFBUVSF�JO�+PTUMF�UP�QVTI�PVU�JNQPSUBOU�BMFSUT��i,FFQJOH�TUBGG�
JOGPSNFE�PO�JNQPSUBOU�JTTVFT�BOE�FWFOUT�PG�UIF�DJUZ�NBLFT�UIFN�GFFM�B�
QBSU�PG�UIF�CJH�UFBN��8F�XBOU�UIFN�UP�GFFM�UIBU�XF�WBMVF�UIFN�FOPVHI�UP�
LFFQ�UIFN�JOGPSNFE�w

Organizing Committees
7FSOPO�IBT�TUSVDUVSFE�BMM�UIFJS�DPNNJUUFFT�JOUP�UIF�+PTUMF�QMBUGPSN��
&NQMPZFFT�BSF�BCMF�UP�TFBSDI�CZ�DPNNJUUFFT�UP�WJFX�DPVODJM�NFNCFST�BOE�
WPMVOUFFST�BT�XFMM�BT�MPPL�VQ�$PNNJUUFF�UFSNT�PG�SFGFSFODF���7FSOPO�IBT�
BMTP�JEFOUJmFE�BMM�WPMVOUFFST�XJUI�B�TUBS�TP�FNQMPZFFT�LOPX�JNNFEJBUFMZ�
XIP�JT�BO�FYUFSOBM�DPOUSJCVUPS���&WFO�TPDJBM�DPNNJUUFFT�BSF�JODMVEFE�
BMMPXJOH�FNQMPZFFT�UP�MPPL�BOE�TFF�XIPTF�JT�PSHBOJ[JOH�VQDPNJOH�FWFOUT�
BOE�QBSUJFT����

  

��������8"5&3�453&&5�7"/$067&3�#$�7�#��#��������*/'0!+045-&�.&����������������������������888�+045-&�.&����

- Courtenay Pitcher, 
$PNNVOJDBUJPOT�0GmDFS

The NEWS view on the Jostle Platform captures the real-time vibe of Vernon.
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´:H·YH�KDG�
multiple  
HQTXLULHV�IURP�
other cities in 
BC and 
beyond.”

+PTUMF�IBT�BMTP�IFMQFE�NPWF�UPXBSET�QIBTJOH�PVU�VOOFDFTTBSZ�QBQFS�
EPDVNFOUT�MJLF�QIPOF�MJTUT��6OMJLF�USBEJUJPOBM�QIPOF�MJTUT�UIBU�SFRVJSF�
DPOTUBOU�VQEBUJOH�BOE�QSJOUJOH�+PTUMF�JT�BMXBZT�VQ�UP�EBUF�BOE�QVUT�B�GBDF�
UP�UIF�QFSTPO�ZPV�NBZ�CF�DBMMJOH�

High Levels of Engagement
5P�JODSFBTF�FNQMPZFF�FOHBHFNFOU�PG�UIF�+PTUMF�QMBUGPSN�1BUUJ�BOE�IFS�
UFBN�SBO�BO�JOUFSOBM�DPOUFTU��&NQMPZFFT�XFSF�HJWFO�B�TFU�PG�DSJUFSJB�
JODMVEJOH�VQEBUJOH�UIFJS�PXO�QSPmMF�BT�XFMM�BT�MPDBUJOH�PUIFS�TUBGG�
NFNCFST��

5IF�DPOUFTU�XBT�XFMM�SFDFJWFE�XJUI�UIF�XJOOFS�SFDFJWJOH�UXP�MJGU�QBTTFT�
GPS�B�MPDBM�TLJ�IJMM��)PXFWFS�UIF�SFBM�TVDDFTT�PG�7FSOPO�T�POCPBSEJOH�XBT�
FWJEFOU�JO�UIFJS�IJHI�FOHBHFNFOU�OVNCFST��*O�BO�BWFSBHF�NPOUI�UIF�$JUZ�
PG�7FSOPO�TFFT�BQQSPYJNBUFMZ�����PG�VTFST�MPHHJOH�JO�BO�FYUSFNFMZ�IJHI�
MFWFM�PG�FOHBHFNFOU��

Amplifying Culture and Making a Difference
5IF�$JUZ�PG�7FSOPO�JT�OPX�SFBQJOH�UIF�CFOFmUT�PG�B�TUSPOH�DVMUVSF�XIJDI�
UIFZ�LOPX�XJMM�HP�B�MPOH�XBZ�JO�UIFJS�FGGPSUT�JO�CFDPNJOH�B�NPSF�EFTJSBCMF�
FNQMPZFS��

i5IF�TPDJBCJMJUZ�CFUXFFO�DPMMFBHVFT�JT�MFBEJOH�UP�JODSFBTFE�LOPXMFEHF�
TIBSJOH�UIBU�XJMM�OPU�POMZ�IFMQ�FNQMPZFFT�JOEJWJEVBMMZ�CVU�XJMM�BMTP�CFOFmU�
PVS�FOUJSF�PSHBOJ[BUJPOw�TBJE�1BUUJ��i3FTFBSDI�DMFBSMZ�TIPXT�B�EJSFDU�
DPSSFMBUJPO�CFUXFFO�FNQMPZFF�FOHBHFNFOU�BOE�DVMUVSF�BOE�PWFSBMM�
PSHBOJ[BUJPOBM�TVDDFTT�w

5IF�$JUZ�PG�7FSOPO�JT�KVTU�POF�PG�NBOZ�PG�+PTUMF�T�NVOJDJQBM�DVTUPNFST�
BOE�1BUUJ�DPVMEO�U�CF�NPSF�QSPVE��i8F�WF�IBE�NVMUJQMF�FORVJSJFT�GSPN�
PUIFS�DJUJFT�JO�#$�BOE�CFZPOE��5IFZ�BMM�BSF�FYUSFNFMZ�JOUFSFTUFE�UP�TFF�UIF�
JNQBDU�UIBU�+PTUMF�JT�NBLJOH�IFSF�JO�7FSOPO�w��

��������8"5&3�453&&5�7"/$067&3�#$�7�#��#��������*/'0!+045-&�.&����������������������������888�+045-&�.&����

- Patti Bridal, Manager of
Corporate Services

About Jostle Corporation
+PTUMF�T�DMPVE�CBTFE�People Engagement®�QMBUGPSN�JT�B�OFX�LJOE�PG�JOUSBOFU�UIBU�IFMQT�PSHBOJ[BUJPOT�BSPVOE�UIF�
HMPCF�FOBCMF�UIFJS�FNQMPZFFT�BOE�ESJWF�UIFJS�DVMUVSF�JO�TJNQMF�BOE�FOHBHJOH�XBZT��+PTUMF�T�JOOPWBUJWF�BQQSPBDI�
SFTVMUT�GSPN�BO�FYQFSJFODFE�UFBN�UIBU�CSJOHT�UISFF�FTTFOUJBM�JOHSFEJFOUT�UPHFUIFS�o�FOUFSQSJTF�MFBEFSTIJQ�VTFS�
FYQFSJFODF�EFTJHO�BOE�XFC�FOBCMFE�TPGUXBSF�BSDIJUFDUVSF��5P�TIBSF�JO�PVS�NBHJD�QMFBTF�WJTJU�VT�POMJOF�BU�XXX�
KPTUMF�NF��#BTFE�JO�7BODPVWFS�#SJUJTI�$PMVNCJB�+PTUMF�T�FOUFSQSJTF�QMBUGPSN�EPFT�XIBU�JOUSBOFUT�BMXBZT�ESFBNFE�
PG�EPJOH�CVU�OFWFS�DPVME�
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!City of Vernon moves business critical 

information out of SharePoint 

Jostle’s innovative LIBRARY helps organizations surface key info 
 

Vancouver, Canada – February 13th 2013 – Jostle Corporation announced today that its 
innovative LIBRARY is changing how organizations maintain their business-critical information. A 
leading example is the City of Vernon, which has moved all of its key documents out of Microsoft 
SharePoint and into their Jostle LIBRARY, so they are easier and more reliable to find, maintain 
and use.  

“It is critical that our staff have quick and reliable access to the current copy of our polices, forms 
and bylaws,” said Patti Bridal, Director of Corporate Services at the City of Vernon. “Important 
documents were getting lost in the clutter of SharePoint directories and file shares. Often multiple 
copies of the same document existed, making it difficult to know you had the correct version. 
Jostle solves this by providing “golden” copies of our go-to documents in clear, well-curated 
volumes.” 

LIBRARY is part of Jostle’s People Engagement® platform, a new kind of intranet that helps 
organizations enable their employees with the information and connections they need to get their 
work done. LIBRARY organizes key information into clear Volumes that have identified owners 
and are fully searchable. The tools these “librarians” need to organize and curate their content 
are built into the Jostle platform, including the ability to surface important items as 
“recommended”.  

“Having clear ownership of our critical content is wonderful. Now if a document is missing or out 
of date, you can access the right person in a click and let them know,” added Patti. LIBRARY 
supports all popular kinds of files, including videos, documents, forms and spreadsheets. 

“With Jostle’s library in place this reduces additional requirements to keep Sharepoint Server 
2007, with tightening budgets we want to provide better services with less costs, and this fits our 
needs well” observed Wayne Ikesaka, Manager of Information Systems for Vernon.  

To learn more about how the City of Vernon benefitted from Jostle’s People Engagement® 
platform, please read our case study. 

About Jostle Corporation 

Jostle’s cloud-based People Engagement® platform is a new kind of intranet that helps 
organizations around the globe enable their employees and drive their culture, in simple and 
engaging ways. Jostle’s innovative approach results from an experienced team that brings three 
essential ingredients together – enterprise leadership, user experience design, and web-enabled 
software architecture. To share in our magic please visit us online at www.jostle.me. Based in 
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Vancouver, British Columbia, Jostle’s enterprise platform does what intranets always dreamed of 
doing, but never could. 

About the City of Vernon 

With a population of 38,000, Vernon is the commercial hub of the North Okanagan Regional 
District of British Columbia. The city employs about 250 people, spanning from office staff to city 
maintenance personnel to part-time seasonal workers, spread across 11 office locations. Nestled 
in the grassland hills and surrounded by three lakes, Vernon boasts year-round recreation 
opportunities that make it an attractive location for residents and tourists.  

Media Contact: 

Jessica, 604-566-9523 
jessica@jostle.me 
www.jostle.me  
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