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Performance Analysis and Reporting
module of LINCS® facilitates
fact-based decision making from
the work cell to the boardroom

With USCCG’s Lean Information Control
System (LINCS), supervisors, managers, and
executives have the }Eey operating inﬁ)rmation

they need, when and where they need it

Downtime Pareto by area and cause

USCCGS5 Performance Analysis and Reporting module collects, displays, and analyzes
operating and production information as it becomes available. Operators are able to see and
evaluate their work as it takes place, while executives and managers are better equipped to

prioritize activities based on accurate, actionable information.




USCCG

Other USCCG enablers

and sustainers

The Performance Analysis and Reporting module is only

one component of LINCS®, USCCGS5 Lean Information e B i s

Control System, which includes tools and software
applications that facilitate real-time, fact-based decision

making across the entire supply chain. These highly scaleable

modules are configured to each client’s individual needs.
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LINCS modules include advanced planning and scheduling, ses - 135763 S

value stream mapping, manufacturing and logistics solutions,

time-phased production scheduling, simulation, inventory

analysis, and profit optimization tools. Product mix by category
Used alone or in combination, these modules function as

a sophisticated decision support tool kit that is adaptable, L o T .

affordable, scaleable, easy-to-use, and capable of interfacing y

with most existing legacy systems -—v

CONTROL SYSTEM

To learn more about USCCGS Client Technology

Solutions, call us at (800) 888-8872 or visit our web site at

www.usccg.com to contact the business development

executive nearest you.

USC Consulting Group

First we make it work. Then we make it last®
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