SIMPLIFY YOUR BUSINESS

Learn How to Generate More Profitability and Cash, Reduce Expenses and Raise Market Share

DO YOU SOMETIMES ASK...

Thursday October 10, 2013

Dayton Engineers Club
Dayton, Ohio

For Details and Registration

visit us on-line at ...

ﬁmpus]nstz'tute. com/events. /717’}1

Who Should Attend

"Business owners,
leaders, directors, and
managers from enterprises
of all sizes can expect to
see immediate benefits

from this workshop.".

For Further Information

Phone:
937.630.3035

e-Mail:
BillRitchie@Iempuslnstitute.com

“Why is it so hard to get

something done around here?”
“Why is my
Continuous Improvement Program
giving us so little results?”

“What are our people actually doing in this business?”

“How can we get more sales
without reducing prices?”

Join us at this workshop for answers to these questions

and to develop the beginnings of your own plan
to start simplifying your business immediately.

The Workshop Will Be Presented in Three Segments:

1. Create an Effective Operations
Strategy for Products and Services

2. Learn Exactly How Your
Business is Operating

3. Develop a Proven Strategy of Success
Through Total Lead Time Reduction

Presented by
Ben Graham Corporation
and

PUS

INSTITUTE

www. Tempuslnstitute.com




SIMPLIFY YOUR BUSINESS

Learn How to Generate More Profitability and Cash, Reduce Expenses and Raise Market Share

Workshop Leaders

Bill Ritchie founded Tempus Institute in 2012 to help spread the application of Quick
Response Manufacturing through training and a QRM certificate program.

Prior to that he started Customer Chain Consulting LLC in 2007 to work with companies of
all sizes to understand the need for an operations strategy and help launch lead time reduction
programs with QRM. Bill is a certified trainer in Quick Response Manufacturing (QRM) and
is actively involved with the Center for QRM at the University of Wisconsin. Prior to becom-
ing a consultant, Bill had 25 years operations experience as General Manager, Vice President of
Operations, and Plant Manager for several industrial businesses including Boston Gear, Cone
Drive Textron, and Union Pump Textron, where he was named Six Sigma Champion of the
Year for the Industrial Group.

Ben B Graham has been helping people make sense of their processes for over thirty years. He
is President of The Ben GrahamCorporation and author of the book ‘Detail Process Charting:
Speaking the Language of Process” published by John Wiley Publishers. His company pio-
neered the field of business process improvement, and since 1953 has provided process
improvement consulting, coaching and education services to organizations across North
America. Ben has worked with many organizations to fix process-related problems, build pro-
cess libraries and develop effective, process-focused, continuous improvement programs. His
organization publishes Graham Process Mapping Software, which is designed specifically for
preparing detail process maps. More information about the software is available at

http://www.processchart.com

All attendees will receive...

* Workbook of all slides used

i th . Presented by
In the presentation Ben Graham Corporation
e A Starter Edition of Graham and

Process Mapping Software

Us

e Coffee, drinks, and refreshments INSTITUTE

in the morning and at breaks

e Lunch

www. Tempuslnstitute.com

Fee: $395.00 per person




