
About brandsExclusive

Based in Sydney, Australia, brandsExclusive (BEX) is 
$XVWUDOLD·V�OHDGLQJ�RQOLQH�VKRSSLQJ�GHVWLQDWLRQ�IRU�IDVKLRQ�DQG�
DFFHVVRULHV��7KHLU�FXVWRPHUV�HQMR\�WKHLU�IDYRXULWH�$XVWUDOLDQ�
DQG�LQWHUQDWLRQDO�ODEHOV�DW�GLVFRXQWV�RI�XS�WR�����RII�UHWDLO��
EUDQGV([FOXVLYH�ZDV�IRXQGHG�LQ������DQG�KDV�UHFHQWO\�
H[SDQGHG�WR�LQFOXGH�OLYLQJ([FOXVLYH��D�GHGLFDWHG�VLWH�IRU�
KRPHZDUHV�DQG�OLIHVW\OH�SURGXFWV�WKDW�SURYLGH�LQVSLUDWLRQ�
IRU�WKH�KRPH��7KH\�KDYH�RYHU�����HPSOR\HHV��GLVSHUVHG�
DPRQJ�GLIIHUHQW�ÁRRUV�DQG�D�VHSDUDWH�ZDUHKRXVH�IDFLOLW\��7KHLU�
FXOWXUH�LV�\RXQJ��KLS��DQG�VRFLDO��ZLWK�D�VWURQJ�HPSKDVLV�RQ�
WUDQVSDUHQF\��
 

Background
 
/LNH�PRVW�UDSLGO\�JURZLQJ�FRPSDQLHV��EUDQGV([FOXVLYH�IDFHG�
WKHVH�FKDOOHQJHV���

����+RZ�WR�HQVXUH�SURPSW�DQG�WUDQVSDUHQW�HPSOR\HH�FRPPXQLFDWLRQV"
����+RZ�WR�VFDOH�HPSOR\HH�HQJDJHPHQW"
����+RZ�WR�PDLQWDLQ�DQG�JURZ�\RXU�FRUSRUDWH�FXOWXUH"
����+RZ�WR�SUHYHQW�RUJDQL]DWLRQDO�VLORV�IURP�IRUPLQJ"

7KH\�RULJLQDOO\�WULHG�WR�VROYH�WKHVH�SUREOHPV�XVLQJ�D�KRPHEXLOW�
LQWUDQHW��ZKLFK�WKHLU�VWURQJ�,7�WHDP�FREEOHG�WRJHWKHU�XVLQJ�
VHYHUDO�*RRJOH�$SSV�WRROV��+RZHYHU�WKH�UHVXOW�ZDV�GLVMRLQWHG��
WKH\�ZHUH�GLVDSSRLQWHG�E\�WKH�XVDELOLW\�DQG�FRQFHUQHG�DERXW�
WKH�VXVWDLQDELOLW\�RI�WKLV�DSSURDFK��6XVDQ�%XUQV��+5�0DQDJHU�
IRU�EUDQGV([FOXVLYH��EHJDQ�LQYHVWLJDWLQJ�LQWHJUDWHG�SODWIRUPV�
WKDW�PLJKW�VROYH�WKHLU�SUREOHPV�

6XVDQ�WKHQ�GLVFRYHUHG�-RVWOH�DQG�LPPHGLDWHO\�UHDOL]HG�LW�ZDV�
D�SODWIRUP�WKDW�FRXOG�TXLFNO\�HQDEOH�WKHLU�YLEUDQW�DQG�SHRSOH�
FHQWULF�FXOWXUH��

Date
����
 
Customer
brandsExclusive

 
Size of deployment
200+ Users 

 
Challenge
Fast growing company with 

dispersed employees among 

multiple locations 

 
Solution
Jostle’s People Engagement 
Platform

 
%HQHÀWV
- Real-time engagement 

- Integration with Google Apps
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CASE STUDY

Australia’s #1 Fashion Retailer Increases 
Employee Engagement with Jostle



-RVWOH·V�People Engagement   SODWIRUP�LV�D�FORXG�EDVHG�
LQWUDQHW�WKDW�HQJDJHV�HPSOR\HHV��VXUIDFHV�FRQWHQW��DQG�DOLJQV�
WHDPV�LQ�ZD\V�WUDGLWLRQDO�LQWUDQHWV�QHYHU�FRXOG��

6XVDQ�LPPHGLDWHO\�QRWLFHG�-RVWOH·V�HOHJDQW�LQWHUIDFH��ZKLFK�ZDV�
LQ�VKDUS�FRQWUDVW�WR�WKHLU�H[LVWLQJ�LQWUDQHW��6KH�DOVR�ORYHG�WKH�
WUDQVSDUHQF\�RI�D�ÁH[LEOH�SRUWDO�WKDW�DOORZHG�HYHU\RQH�ZLWKLQ�DQ�
RUJDQL]DWLRQ�WR�VHH�HYHU\WKLQJ��DQG�PRVW�LPSRUWDQWO\�DOORZHG�
HYHU\RQH�WR�HDVLO\�FRQWULEXWH���

Deployment

5ROORXW�RI�WKH�-RVWOH�SODWIRUP�ZDV�LQLWLDOO\�UHVWULFWHG�WR�D�VHOHFW�
JURXS�RI�WHFK�VDYY\�HPSOR\HHV��6XVDQ�DQG�KHU�WHDP�KHOSHG�
WKHVH�¶HDUO\�DGRSWHUV·�XQGHUVWDQG�ZKDW�-RVWOH�ZDV�DQG�KRZ�LW�
FRXOG�KHOS�LPSURYH�FROODERUDWLRQ�DQG�FRPPXQLFDWLRQ�DFURVV�
WKHLU�RUJDQL]DWLRQ��7KDQNV�WR�WKH�VXSHULRU�XVDELOLW\�DQG�VLPSOLFLW\�
RI�WKH�-RVWOH�SODWIRUP��WKH�VHOHFW�JURXS�TXLFNO\�WUDQVIRUPHG�LQWR�
-RVWOH�FKDPSLRQV��7R�IXUWKHU�JDXJH�HPSOR\HH�LQWHUHVW��6XVDQ�
XVHG�-RVWOH·V�SROO�IHDWXUH�DQG�DVNHG�WKH�XVHUV�LI�WKH\�HQMR\HG�
XVLQJ�WKH�SODWIRUP�������ZHUH�LQ�IDYRXU�RI�LW�

7KH�-RVWOH�SODWIRUP�ZDV�VRRQ�UROOHG�RXW�WR�WKH�UHVW�RI�WKH�
FRPSDQ\�

Real-Time Engagement

/LNH�D�ORW�RI�-RVWOH�FXVWRPHUV��LW·V�WKH�UHDO�WLPH�LQWHUDFWLRQ�RI�WKH�
1(:6�YLHZ�WKDW�UHDOO\�GULYHV�HPSOR\HH�HQJDJHPHQW��-RVWOH·V�
1(:6�YLHZ�DOORZV�EUDQGV([FOXVLYH�WR�LQWHUDFW�DQG�VKDUH�
FRPSDQ\�QHZV�DV�LW�KDSSHQV��

:KHQ�WKH�EUDQGV([FOXVLYH�ZDUHKRXVH��D����PLQXWH�GULYH�IURP�
WKH�PDLQ�RIÀFH��RUJDQL]HG�D�UHFHQW�%%4��WKH\�VKDUHG�LW�DV�D�
SKRWR�DOEXP�LQ�-RVWOH�1(:6��6XVDQ�ZDV�DPD]HG�ZKHQ�VKH�
KHDUG�SHRSOH�DURXQG�KHU�UHVSRQGLQJ�WR�ZKDW�ZDV�KDSSHQLQJ�
WR�D�WHDP�LQ�DQRWKHU�ORFDWLRQ�LQ�UHDO�WLPH�²�VRPHWKLQJ�WKDW�KDG�
QHYHU�KDSSHQHG�EHIRUH��

´:H�KDGQ·W�KDG�VXFK�DQ�HIIHFWLYH�DQG�TXLFN�FRQQHFWLRQ�
DFURVV�WZR�ORFDWLRQV�HYHU�EHIRUH��$1'�LW�ZDVQ·W�WRS�GRZQ³LW�
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´:H�KDGQ·W�KDG�VXFK�
an effective and quick 
connection across 
two locations ever 
EHIRUH���$1'�LW�ZDVQ·W�
top down—it was 
between all different 
employees.”

Susan Burns 
+5�0DQDJHU 
brandsExclusive



ZDV�EHWZHHQ�DOO�GLIIHUHQW�HPSOR\HHV��,W�ZDV�HIIRUWOHVV�DQG�LW�
KDSSHQHG�LQVWDQWDQHRXVO\�µ�DGGHG�6XVDQ��´-RVWOH�KHOSV�FUHDWH�
FRQQHFWLRQV�DQG�EXLOG�UHODWLRQVKLSV�µ

Putting a Name to a Face

-RVWOH·V�3(23/(�YLHZ�DOORZV�HPSOR\HHV�WR�VHH�SKRWRV�DQG�
SURÀOHV�RI�HDFK�RWKHU³ZKLFK�LV�FULWLFDO�LQ�FRPSDQLHV�ZKHQ�
HPSOR\HHV�DUH�GLVSHUVHG�DQG�KDYH�GLIÀFXOW\�UHFRJQL]LQJ�HDFK�
RWKHU��EUDQGV([FOXVLYH�HPSOR\HHV�DUH�VSUHDG�RXW�DPRQJ�WKUHH�
GLIIHUHQW�ÁRRUV�DQG�DFURVV�WZR�GLIIHUHQW�ORFDWLRQV���%HIRUH�-RVWOH�
WKHLU�VWDII�IHOW�GLVFRQQHFWHG��HYHQ�WR�WKRVH�RQ�GLIIHUHQW�ÁRRUV�RI�
WKH�VDPH�EXLOGLQJ��-RVWOH�KHOSV�FODULI\�ZKR�LV�GRLQJ�ZKDW�RQ�WKHLU�
UDSLGO\�JURZLQJ�WHDP��-RVWOH·V�3(23/(�YLHZ�LQFOXGHV�SDWHQW�
SHQGLQJ�SHRSOH�VHDUFK�WHFKQRORJ\�WKDW�PDNHV�LW�HDV\�WR�VHDUFK�
SHRSOH�YLVXDOO\�E\�QDPH��UROHV��ORFDWLRQV��VNLOOV�DQG�LQWHUHVWV�

´3XWWLQJ�D�IDFH�WR�WKH�QDPH�KDV�EHHQ�VXFK�D�ELJ�ZLQ��3HRSOH�
QRZ�IHHO�FRQÀGHQW�WR�DSSURDFK�HDFK�RWKHU�DQG�VD\�KHOOR�µ�VDLG�
6XVDQ��´-RVWOH�HQFRXUDJHV�SHRSOH�WR�LQWHUDFW�LQ�D�SURGXFWLYH�
ZD\�E\�IRUPLQJ�FRQQHFWLRQV�EHWZHHQ�SHRSOH��,W�SURYLGHV�D�
SODWIRUP�WKURXJK�ZKLFK�SHRSOH�FDQ�SXW�D�IDFH�WR�D�QDPH�RU�
VKDUH�DQ�RQOLQH�ODXJK�ZLWK�D�FROOHDJXH�WKH\�PD\�QRW�KDYH�PHW�
EHIRUH��,W�HVWDEOLVKHV�D�PRUH�RSHQ�PLQGHG�FRQWH[W�ZLWKLQ�ZKLFK�
SHRSOH�FDQ�FRQQHFW��WKHUHIRUH�PLQLPL]LQJ�WKH�ULVNV�RI�QHJDWLYH�
SUHFRQFHSWLRQV�EDVHG�RQ�IDFHOHVV�HPDLOV���,W�PDNHV�P\�MRE�
HDVLHU�µ
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“Putting a face to the 
name has been such a 
big win. People now feel 
FRQÀGHQW�WR�DSSURDFK�
each other and say 
hello.”

Susan Burns 
+5�0DQDJHU 
brandsExclusive



Integration with Google Apps 

brandsExclusive operates in a Google environment, so it was 

an added bonus that Jostle integrates completely with Google 

"QQT��6TFST�OPU�POMZ�CFOFmUUFE�GSPN�VOJWFSTBM�OBWJHBUJPO�PO�
Google Apps, but also enjoyed the simplicity of a single sign on. 

The integration allowed brandsExclusive to sync their employee 

data easily with no ongoing support or maintenance required 

from IT. Jostle is also able to automatically sync employee 

QSPmMFT�EJSFDUMZ�UP�(PPHMF�$POUBDU�QSPmMFT�MFUUJOH�PSHBOJ[BUJPOT�
do things like automate Gmail signatures. 

Because so many of Jostle’s customers are Google users, 

feedback from customers like brandsExclusive has helped 

drive the ‘Google direction’ of Jostle. brandsExclusive was 

concerned with reloading unwanted users from Google into 

Jostle. This led to the evolution of blacklist capabilities that now 

allows users to edit excluded users on the Google import page.

Seamless Rollout with High Adoption

  Jostle is also completely turnkey,              

��TP�UIF�SPMMPVU�XBT�B�CSFF[F�
with no burden on any of the 

employees. “From putting teams 

together to communicating who 

is who, Jostle is the easiest tool 

I have EVER implemented,” said 

Susan.

Approximately 85% of employees 

are logging regularly. Because the 

warehouse employees don’t have 

always have intranet access, 

Susan has managed to keep 

them in the loop by printing off 

Jostle NEWS views and posting in 

lunchroom. She is looking forward 

to the arrival of Jostle’s mobile 

client so that more employees can 

access the platform on their own     

                                               devices. 

CASE STUDY  |  04

“From putting 
teams together to 
communicating who 
is who, Jostle is the 
easiest tool I have EVER 
implemented.” 

Susan Burns 
+5�0DQDJHU 
brandsExclusive



Standing Apart from other Enterprise Social Tools

For anyone who has rolled out an Enterprise Social platform, 

usability is crucial for adoption — if users don’t immediately see 

CFOFmUT�QSJPS�UP�JOWFTUJOH�FGGPSU�VTFS�FOHBHFNFOU�XJMM�CF�WFSZ�
low. Sadly too many intranets neglect the user in their design. 

Not Jostle. From its inception, great care went into designing 

the platform to be intuitive to use and well matched to enabling 

employees in busy workplaces.

“Usability is critical for any application, but for Jostle’s platform, 

usability spells success or failure more clearly than any other 

feature. Working with our users from the beginning of a product 

cycle ensures that our product is being designed so that users 

XJMM�CF�TBUJTmFEw�DPNNFOUFE�%BWF�)VNQISFZ�%JSFDUPS�PG�6TFS�
Experience + Design. 

“Jostle looks substantially better than any competing product,” 

said Susan. “Our previous intranet required a lot of my time as I 

was constantly helping employees on how to use it. Jostle has 

been a completely different experience. Because it is so visual, 

people want to have a look.“

Employee Appreciation

One of the magical elements of Jostle is its ability to provide 

employee recognition. With the use of Jostle’s Shout-Out 

GFBUVSF�FNQMPZFFT�BSF�BCMF�UP�ATIPVU�PVU��BOE�SFDPHOJ[F�
achievements of team mates and peers. It’s no surprise that this 

is a favourite feature of Susan’s. 

“Shout-Outs have been a quick win with a huge impact. It 

takes someone seconds to add a shout-out to Jostle NEWS, a 

public recognition, and put a smile on the dial of one of their 

colleagues, someone which they may have never met,” said 

4VTBO��i*U�T�BO�BNB[JOH�GFBUVSF�UIBU�SFBMMZ�EFMJWFST��"T�BO�)3�
manager, what more can you ask for?”

brandsExclusive has used Jostle to take employee appreciation 

to an even higher level. When their creative design team was 

feeling overwhelmed by projects to the point that their creativity 

was lagging, they used the Jostle platform to stimulate their 
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“Jostle looks 
substantially better than 
any competing product. 
Our previous intranet 
required a lot of my 
time as I was constantly 
helping employees on 
how to use it.”

Susan Burns 
+5�0DQDJHU 
brandsExclusive



creativity and show off their skills. Design team members 

created banners and posted on the Jostle platform where 

employees voted on which banner they liked the best. The 

result was a marvelous display of work and, thanks to the 

embedded commenting capabilities of the platform, provided 

meaningful appreciation for the employees who did the work.

created banners and posted on the Jostle platform where 

employees voted on which banner they liked the best. The 

result was a marvelous display of work and, thanks to the 

embedded commenting capabilities of the platform, provided 

meaningful appreciation for the employees who did the work.

Maintaining Transparency

Jostle has also helped brandsExclusive maintain a level of 

transparency during good and challenging times. Because 

news is posted in real-time, Susan can keep staff alerted of 

important events and announcements as they happen. “During 

a recent time of uncertainty Jostle has helped us keep our 

positivity and to recover more quickly than we might have in the 

past,” added Susan. 

8IJMF�+PTUMF�DBO�CF�DPOmHVSFE�UP�SFTUSJDU�OFXT�BOE�EPDVNFOU�
publishing to designated users, brandsExclusive kept their 

access open for all employees to contribute. This allowed 

complete transparency into what was posted and empowered 

employees to communicate openly.  

“Jostle has been a 
completely different 
experience. Because 
it is so visual, people 
want to have a look. “

Susan Burns 
+5�0DQDJHU 
brandsExclusive
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Jostle Corporation
Jostle’s cloud-based People Engagement®�QMBUGPSN�JT�B�OFX�LJOE�PG�JOUSBOFU�UIBU�IFMQT�PSHBOJ[BUJPOT�BSPVOE�UIF�
globe enable their employees and drive their culture, in simple and engaging ways. Jostle’s innovative approach results from an 

experienced team that brings three essential ingredients together – enterprise leadership, user experience  

design, and web-enabled software architecture. To share in our magic please visit us online at www.jostle.me. Based 

in Vancouver, Canada, Jostle’s enterprise platform does what intranets always dreamed of doing, but never could. 

info@jostle.me      1-888-567-8538      www.jostle.me

Keeping their Culture

Unlike some enterprise social platforms that strive to “change 

the way people work”, Jostle has allowed brandsExclusive to 

keep their vibrant workplace culture. For brandsExclusive this 

sometimes means using humour and getting a little silly. One 

example was aimed at getting people into the platform and 

learning about each other. It involved putting a face to a name:

“We created a competition where employees all added a 

celebrity doppelganger of themselves. Everyone enjoyed 

looking up which celebrity different employees represented. 

“We’ve had a lot of fun in such a short period of time.”  

i*U�T�IBSE�UP�EFmOF�CVU�+PTUMF�JT�IFMQJOH�VT�UP�SFNPWF�
feelings of isolation and build connectedness throughout 

brandsExclusive. It has never felt to the team like a mandate 

of a tool that people had to use, rather it has been a platform 

that people truly want to use,” added Susan. “When we look at 

Jostle, we see and feel our culture, it’s a representation of our 

community and the things that are important to us.”

 “When we look at 
Jostle, we see and 
IHHO�RXU�FXOWXUH��LW·V�
a representation of 
our community and 
the things that are 
important to us.”

Susan Burns 
+5�0DQDJHU 
brandsExclusive
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