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You have taken a huge step in implementing Epic,

but you still have a list of optimization projects that you
have not had the resources to tackle. Your team is busy
resolving issues in your system, or is working on your
highest priority optimization projects. You're struggling
to find the best strategy for accomplishing the other
optimization projects on your list and managing

organizational changes.

THE SAGACIOUS ADVANTAGE

Who better to help you navigate
Epic software than former Epic
employees? Members of the
Sagacious leadership team have
played critical roles in high-profile
implementations, developing
extension programs, and creating
e-learning initiatives. Our project
managers leverage new technology,
smart processes, and personal
feedback.

Sagacious ranks as the top
service firm supporting EMR
implementations, according to the
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2013 Best in KLAS Awards: Software
& Services Report. We provide
exemplary service to our clients by
attracting the best and the brightest
minds and creating a sustainable,
enjoyable work environment to form
long-term working relationships.
The result is that our consultants are
happier, more knowledgeable, and
better equipped to help make your
project a success.

Our services are continually
evolving to meet our customers’
needs. Beyond providing Staff
Augmentation for implementation
and support, Sagacious provides
meaningful solutions to complex
endeavors. Our service lines include:
Strategic Revenue, Strategic Clinical,
Sagacious Connect, Sagacious
Dispatch, Sagacious Satisfaction,
and Sagacious Analytics.

Sagacious Consultants, established
2009, is the premier full-service
Epic consulting firm, consisting

of a 97% former Epic consultant
workforce. Founded in Madison,
WI, Sagacious employs over 140
full-time employees in 35 states.

Bringing EMR fto Life”

€& “When you are shifting
your focus from a large
implementation to more
targeted projects, we
want to provide the
necessary expertise
to optimize your
configuration.”

We can help you roll out specific pieces of Epic functionality
more quickly. We will work to understand your priorities, help
you determine the scope and timeline of the project, and
provide the necessary staff from our team comprised of 97%
former Epic staff.

Our team of experts will work quickly to accomplish your
projects, saving you time and money. With our integrated
knowledge, we will identify areas that may be affected by
system changes, reducing the risk to live functionality. We
can present you with your configuration options and provide
you with recommendations, speeding up the discovery and
decision-making process.

You might consider utilizing our expertise in the areas below,
but we can work with you to address any of your Epic needs.

SER Cleanup

Charge Router Cleanup

Implementing ABNs

Patient Confidentiality

Workqueues

Reporting

Flowsheets

Navigators

Self-Pay Follow-up

Training Material Optimization

* For Clinical Implementation Supportive



