
FROM INSIGHT TO ACTION

Today’s environment of results-based 
accountability creates a whole new set 
of demands on your community and 
population health improvement initiatives. 
The old adage, “You can’t manage what you 
don’t measure,” has never been more true.  

To be successful requires an integrated 
approach for pinpointing at-risk populations 
and areas of need, implementing programs 
proven to affect change, creating efficiencies 
by partnering with internal and external 
groups, then tracking and reporting your 
results in a transparent way to all your 
stakeholders.

The HCI Platform empowers you to do 
all this and more. Mapping and data 
visualization tools readily identify intervention 
opportunities for targeting resources. A 
database of thousands of evidence-based 
programs lets you filter to find the most 
appropriate for your strategies. Collaboration 

centers bring like-minded groups together 
to align objectives and orchestrate core 
capabilities. And customizable trackers and 
indicators provide a “single source of truth” 
for measuring success.  

YOU ARE NOT ALONE

HCI brings you much more than just 
technology. You’ll get deep experience from 
our team of thought leaders in healthcare 
transformation, public health and health 
informatics. Add to that the power of 
hundreds of members in our Community of 
Clients and you’ve got an instant support 
network to tap into for ideas, brainstorming, 
or as a sounding board.  

Now you can jump-start your initiatives 
with the tools and resources to make your 
organization a showcase of innovation.

SEE FOR YOURSELF

The award-winning HCI Platform is now 
in 35 states and covering more than 100 

million lives!  The best way to see what it 
can do for you is to schedule a quick online 
demo and discussion.  Pick a time that’s 
most convenient: 
healthycommunitiesinstitute.com/demo

UNLOCK DATA. GAIN KNOWLEDGE. 
FOCUS RESOURCES.  MEASURE RESULTS.
The leading population health improvement platform helps make your programs vital and strategic.

healthycommunitiesinstitute.com  |  866-499-6423

“The HCI Platform is as easy as 1, 2, 3: 
Gain insights on key health needs for 
sub-population in services area; identify 
and implement the best evidence-based 
program to address chronic disease self 
management; track the outcomes to show 
improved health and cost savings. Our 
leadership is 100% behind the successful 
and cost saving community interventions.”

HCI PLATFORM

Lisa Kelly 
St. Mary Medical Center 

Langhorne, PA

http://www.healthycommunitiesinstitute.com/demo


Comprehensive Stand-Alone Portal Wrapped Within Your Website

Two Implementation Options 
Each One Customizable & Flexible 

•	 Over	100	Health	and		
Quality	of	Life	Indicators

•	 Add	and	Customize		
Local	Content

•	 Healthy	People		
2020	Trackers

•	 Performance	Tracking

•	 Database	of	Over	2,000		
Proven	Programs

•	 Collaboration	Center	to	
Maximize	Partnerships

•	 Report	Assistant	to		
Quickly	Present	Data

The HCI Platform  
Includes:

Schedule A Demo Today!  healthycommunitiesinstitute.com/demo

East 
Scott Dahl, MBA 
scott@healthycities.org 
404-721-5964

OR

Ideal for community collaboratives, foundations, other 
partnership-based initiatives, and public health agencies.

Enables hospitals, health systems and other organizations 
to embed the platform’s functionality within their branding.

HCI PLATFORM
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Provides a solid foundation for PHAB, MAPP  
and Collective Impact strategies.

Helps to meet IRS 990 requirements for  
CHNA and Implementation Plans.

GET THE MOST VALUE FROM THE HCI PLATFORM WITH OUR PROFESSIONAL SERVICES

Secondary Data Analysis

We’ll review, analyze and synthesize your data 
elements, then provide a comprehensive narrative 
to save you time and complement your reports, 
grant proposals and assessments. This is a great 
way to fast track your CHNA!

Community Input

Our team gathers input from the community and 
key informants through convenience surveys, phone 
interviews, interactive screen sharing, and more.

Identification of Top Needs and Prioritization

From analyzing data to facilitating group sessions 
with stakeholders, we assist with identifying and 
prioritizing your top community needs.

CHNA/Implementation Strategy Guidance  
and Report Development

We work with you on a customized approach for 
your CHNA and Implementation Strategy, including 
authoring the reports to reflect your community’s 
strengths, needs and priorities.

Showcase Your Work 

By developing custom web pages, Initiative  
Centers and Trackers, we extend the advantages  
of the many tools in your HCI Platform.  

For more information, please contact:
Yelena Nedelko Meisel, MPH
Director of Consulting Services
yelena@healthycities.org 
510-280-3670

Central, Mountain, Pacific 
Sheila Baxter, MPH 
sheila.baxter@healthycities.org 
510-710-5101


