
CLOUDBURST ADVISORY SERVICES

ENTERPRISE CLOUD
SIMPLY, CLOUD TRANSFORMATION

EMBRACE CLOUD 
COMPUTING WITH A 
STRATEGY, PLAN, AND 
ROAD MAP THAT WORKS 
BEST FOR YOUR BUSINESS 
NEEDS

Where Business Meets Cloud 
The impact of Cloud on today’s business is everywhere; from the foundations of technology infrastruc-
ture to information management, IT investments and solutions, all the way to day-to-day business 
processes and new activities. Cloud literally permeates society, not only touching us in our personal 
lives, but also changing our expectations at work. 

0DQ\�RUJDQL]DWLRQV�DUH�ORRNLQJ�DW�KRZ�WKHLU�EXVLQHVV�FDQ�EHVW�EHQHȴW�IURP�D�FORXG�VWUDWHJ\��RU�KDYH�
started down that path leveraging technologies like virtualization – but results have not yet matched up 
to expectations. 1cloudstar can help businesses take the hype out of cloud computing and provide 
clarity on how to make it work.

Challenges
In 2009, Gartner said Cloud Computing was at the peak of its Hype Cycle, predicting the technology 
ZRXOG�EHFRPH�PDLQVWUHDP�LQ�OHVV�WKDQ�ȴYH�\HDUV��7RGD\��YHQGRUV�DUH�DUWLFXODWLQJ�YDULDWLRQV�RQ�FORXG�
strategies, ranging from private cloud computing to hybrid approaches.

:LWK�VR�PDQ\�&ORXG�&RPSXWLQJ�VROXWLRQV�HPHUJLQJ�DQG�DW�GL΍HUHQW�VWDJHV�RI�PDWXULW\��LW�FDQ�EH�D�UHDO�
challenge for enterprises to select the right solution for their business, assess the investment and plan 
the implementation roadmap.

Our Advisory Services
1cloudstar can help you choose the right cloud solution and safely transform your existing environment 
while staying focused on your critical business needs. 1cloudstar experts provide the skills and knowl-
edge to plan, architect, implement, and project manage a solution based on your unique environment. 
The goal is to help you achieve a successful, long-term cloud strategy and deployment that protects 
\RXU�OHJDF\�DSSOLFDWLRQ�LQYHVWPHQWV��LPSURYHV�Ζ7�HɝFLHQF\�DQG�VHUYLFH�GHOLYHU\��DQG�DOORZV�\RX�WR�DGDSW�
to evolving corporate standards, strategies, and regulations.

�FORXGVWDU�R΍HUV�� WKRXJK�RXU� ULFK�HFRV\VWHP�RI�SDUWQHUV� WKH�PRVW� FRPSOHWH��RSHQ�� DQG� LQWHJUDWHG�
business software and hardware systems that are engineered and tuned to work together at every level 
of the technology stack for unmatched performance, availability, security, and manageability.

1cloudstar partners with enterprises as more and more IT organisations are facing the challenge of IT 
consolidation, transformation and migration; and pivot to address the pressures from the business to 
reduce costs and improve agility,  whilst enabling technologies and solutions such as virtualisation and 
cloud.

The Cloud Journey 
1cloudstar Advisory Services was created to guide companies through the process of developing their 
individual Cloud strategies. Our team of experts studies your environment to identify how you can 
UHDOL]H�WKH�JUHDWHVW�EHQHȴW�IURP�&ORXG�VHUYLFHV��7KHQ��ZH�FUHDWH�D�GHWDLOHG�URDGPDS�IRU�WKH�IXWXUH��-XVW�
DV�LPSRUWDQW��RXU�WHDP�DOVR�ZLOO�FRQGXFW�DQ�52Ζ�DQDO\VLV��VR�\RX�FDQ�VHH�WKH�ȴQDQFLDO�LPSDFW�RI�\RXU�
VSHFLȴF�&ORXG�VWUDWHJ\�EHIRUH�\RX�GHFLGH�WR�PDNH�WKH�FKDQJH�

1cloudstar takes a lifecycle approach to our Cloud Services portfolio, providing guidance and expertise 
through each phase of your transition to a cloud environment, backed by the ITILv3 framework. Wheth-
er your organization is just beginning to consider its options for cloud, or you are already operating in 
a cloud environment and want to continue to expand its value, 1cloudstar experts can provide a 
pragmatic roadmap aligned with your business strategy, getting you there faster and with less cost or 
risk.

KEY FEATURES
�ΖGHQWLȴHV�FORXG�RSSRUWXQLWLHV�IRU�\RXU�EXVLQHVV�
and where to start

�Provides a comprehensive strategy and 
recommendations for integrating cloud 
computing

�Delivers best-practices and resources to 
ensure a low risk, smooth deployment of cloud 
into your business

KEY BENEFITS
�Reduce risk by utilizing cloud deployment best 
practices and knowledge developed

�Develop a cloud plan that best meets your 
business’s unique needs and requirements.
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What We Deliver

�FORXGVWDU� WDNHV� D� ȴYH�SKDVH� Engage™�� DSSURDFK� WR� RXU� FORXG� WUDQVIRUPDWLRQ� VHUYLFHV� Ȃ� $QDO\]H��
'HVLJQ��ΖPSOHPHQW��0DQDJH�DQG�2SWLPL]H��7KLV�PHWLFXORXV��VWDJHG�DSSURDFK�HQVXUHV�WKDW�\RX�JHW�WKH�
EHVW�UHWXUQV�DQG�RSWLPXP�UHVXOWV�

&ORXG�6WUDWHJ\�$VVHVVPHQW

$W��FORXGVWDU�ZH�XQGHUVWDQG�WKH�FORXG�LV�ȴUVW�DQG�IRUHPRVW�D�EXVLQHVV�GHFLVLRQ��/HG�E\�DQ��FORXGVWDU�
6ROXWLRQ�$UFKLWHFW��WKH��FORXGVWDU�&ORXG�6WUDWHJ\�$VVHVVPHQW�LV�D�IRUPDO�DQG�VFRSHG�VHULHV�RI�EXVLQHVV�
DQG�Ζ7�HQJDJHPHQWV��)RFXVHG�RQ�LGHQWLI\LQJ�DQG�OLQNLQJ�\RXU�EXVLQHVV�REMHFWLYHV�DQG�ORQJ�WHUP�JRDOV�
WR�FORXG�FRPSXWLQJ�VROXWLRQV��7KLV�VHUYLFH�FUHDWHV�WKH�YLVLRQ�IRU�KRZ�WR�WUDQVIRUP�\RXU�EXVLQHVV�DQG�
JDLQ�JUHDWHU�YDOXH�IURP�\RXU�SHRSOH��SURFHVVHV��DQG�WHFKQRORJ\�

&ORXG�5HDGLQHVV�$GYLVRU\

7KH�&ORXG�5HDGLQHVV�$VVHVVPHQW�WDNHV�DQ� LQ�GHSWK� ORRN�DW�\RXU�H[LVWLQJ�EXVLQHVV��VHUYLFH�PDQDJH�
PHQW�� DSSOLFDWLRQV�� DQG� WHFKQRORJ\� FDSDELOLWLHV� WR� LGHQWLI\� WKH�RYHUDOO� UHDGLQHVV�RI� \RXU�EXVLQHVV� WR�
PRYH�WR�D�FORXG�FRPSXWLQJ�DUFKLWHFWXUH��)RFXVLQJ�RQ�ERWK�WKH�EXVLQHVV�DQG�WHFKQLFDO� UHDGLQHVV�RI�
\RXU�HQYLURQPHQW��WKH�JRDO�RI�WKH�DVVHVVPHQW�LV�WR�FUHDWH�D�FOHDU�SLFWXUH�RI�KRZ�WR�DSSURDFK�FORXG�
FRPSXWLQJ��SURYLGH�D�VWUDWHJ\�SODQ��DQG�GHWHUPLQH�WKH�OHYHO�RI�H΍RUW�UHTXLUHG�WR�JHW�\RX�WKHUH�IURP�
\RXU�FXUUHQW�VWDWH�

&ORXG�'HVLJQ�	�$UFKLWHFWXUH�6HUYLFH

ΖUUHVSHFWLYH�RI�ZKHWKHU�\RXU�REMHFWLYH�LV�WR�SURYLVLRQ�ΖQIUDVWUXFWXUH��3ODWIRUP�RU�6RIWZDUH�VHUYLFHV�LQ�D�
3ULYDWH��3XEOLF�RU�+\EULG�FORXG�HQYLURQPHQW��WKH�&ORXG�'HVLJQ�	�$UFKLWHFWXUH�$GYLVRU\�6HUYLFH�SURYLGHV�
HQG�WR�HQG�DUFKLWHFWXUH��SODQQLQJ��DQG�JRYHUQDQFH�JXLGDQFH�IRU�WUDQVIRUPLQJ�\RXU�Ζ7�HQYLURQPHQW�LQWR�
DQ� HQWHUSULVH� FORXG� VHUYLFH�� ΖQ� DGGLWLRQ�� �FORXGVWDU� H[SHUWV� ZLOO� SURYLGH� DGYLFH� DQG� JXLGDQFH� IRU�
LPSOHPHQWLQJ�VXVWDLQDEOH�Ζ7�JRYHUQDQFH�DQG�VHUYLFH�PDQDJHPHQW��8VLQJ�D�SKDVHG�DSSURDFK��\RX�ZLOO�
EH�DEOH�WR�EHQHȴW�IURP�FORXG�FRPSXWLQJ�TXLFNO\�ZLWK�PLQLPDO�ULVNV�DQG�RYHUKHDG�

&ORXG�ΖPSOHPHQWDWLRQ�6HUYLFHV

�FORXGVWDU� &ORXG� ΖPSOHPHQWDWLRQ� 6HUYLFHV� DFWXDOL]H� WKH� IXWXUH� VWDWH� FORXG� HQYLURQPHQW� XVLQJ� WKH�
DUFKLWHFWXUH��SODQQLQJ��DQG�JRYHUQDQFH�IURP�WKH�'HVLJQ�	�$UFKLWHFWXUH�$GYLVRU\�6HUYLFH���FORXGVWDUȇV�
H[SHUW�LPSOHPHQWDWLRQ�DUFKLWHFWV�DQG�HQJLQHHUV�ZLOO�EXLOG�RXW�DQG�LQWHJUDWH�D�FRPSOHWH�FORXG�VROXWLRQ��
DFFHOHUDWLQJ�WKH�GHSOR\PHQW�RI�PDQ\�FORXG�VSHFLȴF�FKDUDFWHULVWLFV��LQFOXGLQJ��2Q�'HPDQG�6HOI�6HUYLFH�
FRPSXWLQJ��5HVRXUFH�SRROLQJ�DQG�5DSLG�HODVWLFLW\�

2XU�&ORXG�ΖPSOHPHQWDWLRQ�6HUYLFHV��EDVHG�RQ�WKH��FORXGVWDU�(QJDJHȠ�&ORXG�6HUYLFHV�)UDPHZRUN�ZLOO�
HQDEOH�\RXU�RSHUDWLRQV�VWD΍�WR�TXLFNO\�WDNH�FRQWURO�RI�WKH�QHZ�V\VWHP�WKURXJK�SURIHVVLRQDO�GRFXPHQ�
WDWLRQ��WUDLQLQJ��DQG�VNLOOV�WUDQVIHU�VR�WKDW�\RX�FDQ�TXLFNO\�WDNH�FRQWURO�

&ORXG�0LJUDWLRQ�6HUYLFH

7KH�&ORXG�0LJUDWLRQ�6HUYLFH�UHGXFHV�ULVN�DQG�FRPSOH[LW\�RI�PLJUDWLQJ�WR�WKH�FORXG�E\�OHYHUDJLQJ�WKH�
SODQQLQJ�DQG�JRYHUQDQFH�RI�RXU�$UFKLWHFWXUH�$GYLVRU\�6HUYLFH�DQG�PLJUDWLRQ�H[SHUWLVH��LQFOXGLQJ�WKH�
�FORXGVWDU� 0LJUDWLRQ� )DFWRU\� 6HUYLFH�� 8VLQJ� D� SURYHQ� IDFWRU\� PLJUDWLRQ� SURFHVV� DQG�PHWKRGRORJ\��
�FORXGVWDUȇV�PLJUDWLRQ�H[SHUWV�ZLOO�VDIHO\�PLJUDWH�\RXU�DSSOLFDWLRQV�DQG�GDWD�LQWR�\RXU�QHZ��FORXGVWDU�
FORXG�VROXWLRQ���FORXGVWDU�PLJUDWLRQ�HQJLQHHUV�FDQ�SHUIRUP�PLJUDWLRQV�WR�D�YDULHW\�RI�V\VWHPV�LQFOXGLQJ�
�FORXGVWDU�6RODULV�RQ�63$5&�V\VWHPV���FORXGVWDU�6RODULV�DQG�/LQX[�RQ�[���V\VWHPV��RU�DQ\�YDULDWLRQ�DV�
GHȴQHG�E\�\RXU�FORXG�DUFKLWHFWXUH�UHTXLUHPHQWV�

CLOUD ADOPTION

Ζ'&�UHSRUW�WKDW�(QWHUSULVHV�DGRSWLQJ�FORXG�
FRPSXWLQJ�FDQ�VDYH�XS�WR�����RQ�WKHLU�WRWDO�
FRVW�RI�RZQHUVKLS��7&2��ZKLOH�JHQHUDWLQJ�D�
5HWXUQ�RQ�ΖQYHVWPHQW��5RΖ��RI�XS�WR������DQG�
SD\EDFN�WKHLU�LQLWLDO�LQYHVWPHQW�LQ�MXVW���PRQWKV�
ZKHQ�FRPSDUHG�WR�OHJDF\�HQYLURQPHQWV�
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� Readiness Review  

� Planning Workshop  

� Enablement Workshop

� Technology Assessment

� Business Assessment

� Cloud Roadmap 

� Application Monitor

� Infrastructure Monitor 

� Cloud Governance  

� Operational Processes

� Optimization & Benchmark

� Documentation 

� App Dependencies  

� App Candidacy   

� Migration Prioritization

� Business Risk Impact

� Infra Architecture

� App Architecture

��&ORXG�&RQȴJXUDWLRQ
� Testing & Benchmarking 

� Tools Implementation  

� Knowledge Transfer

� Service Delivery 

� Service Automation 

Engage™

START YOUR JOURNEY

3OHDVH�FRQWDFW�\RXU��FORXGVWDU�VDOHV�
UHSUHVHQWDWLYH�RU��FORXGVWDU�$GYLVRU\�6HUYLFHV�

sales@1cloudstar.com

7R�OHDUQ�PRUH�YLVLW�

www.1cloudstar.com/services
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ABOUT 1CLOUDSTAR

�FORXGVWDU�LV�D�&ORXG�$GYLVRU\�ȴUP�R΍HULQJ�
FORXG�UHODWHG�FRQVXOWLQJ�DQG�SURIHVVLRQDO�
VHUYLFHV���FORXGVWDU�EULQJV�D�GHHS�
XQGHUVWDQGLQJ�RI�ZKDW�LV�SRVVLEOH�ZKHQ�OHJDF\�
V\VWHPV�DQG�FORXG�VROXWLRQV�FRH[LVW�OHDGLQJ�WR�D�
K\EULG�ZRUOG���FORXGVWDU�FRPELQHV�WKRVH�
LQVLJKWV�ZLWK�WUDGLWLRQDO�(QWHUSULVH�Ζ7�NQRZOHGJH�
WR�GULYH�LQQRYDWLRQ�DQG�WUDQVIRUP�FRPSOH[�
HQYLURQPHQWV�WR�DFFHOHUDWH�\RXU�EXVLQHVV�
WUDQVIRUPDWLRQ�E\�KDUQHVVLQJ�WKH�SRZHU�RI�WKH�
&ORXG�


